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' ERIEF DESCRIFTION

..........

interfinked levels, thereby sirengthening the ablility of the popalation in the Chittugeng Hill Trocts to shape and make

decisions thal impact on their daily lives The project comesponds with the Government of Bangladesh™s new

Perspective Plan 2041 {PP2041), which cuilices a lag-term siste vision, os well o5 hoth the 7 and the 8 Five Year |
| Plans.2 The project seeks to ensure thot local communities In te Chiltagong Hill Tructs will have more aceess j6
[ inclhusive econpamics und Fvelibood opportunities, s well as sirengthen their own abilities to manage the environment,
| In particular, women, girls and the youth shull be presented with alternative livelibood opportunities through the
development of new skill and antrepreneueships, Moreover, incressed civie parficipation and engagement between
the respective communities shall provide a bage on which o build secial capiiol and citizenship awareness within the
population, in addition to widening the decision-making progress. The bilatersd relutionship befween pablic services
wnd lacal inhabitants will be consoliduted further, nog only by o move efficient ability of the regional instituting o
respond b local pricriiis when providing services in justice and sccurity soctors, but alse by guarsniecing |
acocuntability and begitimacy on band Bsues. Finally, the strengthening of a national consensos in mesting the targets |
of the Bangladeshi Government®s 7 und &% Five Year Plans for full implementation of the Peace Accoed is

suppoied,
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JUSTIFICATION OF THE PrOJECT REVISION

[sti flcation Tor the tine extension and revision of the sape of the SID-CHT project ke based on Issies aiising
from thee progress of the project, pited thie chinges in the project’s svimmiment, The overall ohjective pod the
initial seope of dhe projees hinve ot changed, They have been developed further, and ln more cletail, in aeder o

respond La the current challenges in Cl iT.

Tise project has proved 1o be very suceesstul ol hailding pesilience of CHT cammunities through a brodsd
speetrum of activities, This medel develogied by SID-CHT, combining support & [ivelihonds, building climate
resilierce while protecling natural resources ond empowering communities, has beei widely recognised by
benaficiaries, local counterpans and developmenl parners. The extension of the projeet provides an OppitusiEy
g scaks wp and replicate these peod praclices, il thiss extend support o many other communilies, CHT i= atill
tagging bebind jn terms of sogio-eeonomic development and the moed for cortinuatian of the asistance 13

unsuestionable

I sddifion g the fong tenm development prblans, the evenis o thie recent years have shaken the regien. Tlre
impact of the Foreibly Displaced Myanmas Mationals (FOMMNS] infius i 2017 and the COV =19 pandemic in
202021 on the leeal eoomomy will be felt for years t come., The SI0-CHT project bas alecady responded 1o
bagh emesgencies in the short lean and continues to affer @ comspeehensive package Toe EOCI-tun i
recovery, 1t is tibsplutely exsential that this proves: confinues in the long term and therefire, the exlension af the

privject is pecusanry

I ihe revised project ane important aspect las been expanded — Women and girls' empinwermci, This iaiwe
was already identified in the inftinl prajest but is now developed sod addressed in seperale Lutpul and focuis an
imnproving employability and alternative lvalihouds. The purpose of this revision is he deterioration in the
sverall sitiation of tse Waomen and Girls not only i CHT bul alse in Bangladesh in the recerl ycars. fLia
impearant i el faw gnd the projedt {tends to work with Col and to caniritate te tls Goll's B 5y " which
chearty delines wamen and girls developmens as toc af the mnin challenpes-

Finally, the need for SID-CHT revision aid cxienssn [ been menticned in a rumber of Coll {MOCHTA)

docisions to conselidate new funding sgreements with the key develapment partners, pamiely LSAIL, Cilobal
A (Tairs Canada (GACT and DANIDA, who have already approved ard commitied funds o SILCHT beyond
2021 as follows:

GAC — funding until 31 Margh 2022
DARIDA — funding unfil 31 December 20232
USAID — funding wtil 29 August 2073

Agreed by (signatures):

I CGovernment UNDP limplementing Partner
Print Name: Print Name;ﬁ'l‘ﬁ-];l-n L-r“f-"" Prinl Mame:
Date: & | pl ga) | Dac r'HrlL.J 2027~ | Do o.'_;..l’f i:,&ld_LL

Sharifa rl::han = Stefan Liller it
Ecoame: Malasins umon esidant Representative wﬂmﬂm
Rl France UNDP Bangladesh Hungladezh Scarsiats Dhakit
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DEVELOPMENT CHALLENGE
Socio-ceonomic development challenges

The signing of the Chittagong Hill Tracts Peace Aceond in 1997 was a major political
achievement, marking the end of more than three decades of low intensity conflict
between the region's local inbal communitics and the state which left most of the régional

population trapped by poverty and in dire need of development opportunilies.

Lirban- a5 well a5 rural areas have been adversely aflected by the situation. Land
hushandry was under pressure from a prowing population, whilst land disputes
encouraged both detrimental short-term farming strategies and illegal practices without
proper regulation, thus, forcing local communities onte the fringes of the remote areas,
Al the same time, slums formed in urban areas, thereby putting inereased pressure on
local infrasiructure. Furtheemare, both in rural- and urban areas, commumnities lacked
access fo basic services due to overlapping and unclear stale functions. This has
precipitated growing encertainiy throughouwt the region in the period following the signing
of the treaty,

Since then, there has been a continual progress in establishing local institutions odtlined
in the Peace Accord, the creation of & more convivial environment for a successful
dislogue between the communities, an inerease in social provision with preliminarily
education and health services improved, which have all built a sofid foundation for long.
term swability and social inclusion throughout the region.

Motwithstanding these efforts, however, the CHT still experiences relatively low levels
of development. More specifically, economig- and sogial progress are being impeded by
u number of difficulties, which include political instability, a lack of further devolution
of power to the established local povernment institutions, challenges o coordinated
development effonts, geographical inaccessibility due to the regional tereain as well as the
ihigital divade (80% of the inhabitants do nod haove indemet coverage], in comunction with

A proswing population.

Additionally, serious social-, economic-, and environmentl challenges in the region,
have been exocerbated Turther by the arrival of almost 688,000 Forcibly Displaced
Myanmar Mationads (FDMNsY 4 in Avgoest 2007 i dwo distoicls . Bandarban  and
neighbouring Cox’s Bazar, At a laler stage all the refugee camps in Bandacban were
emptied and Forcibly Displaced Myanmar Nationals (FDMNs) were moved to camps in
iCox s Bazar Distnol where, asof Macch 2019, over 509,000 stateless Forcibly Displuced
myvanimar Nationals resided in Ukbiva and Teknof Upazilas. nereased pressure an basic
setvices and natural resources, as well as agricoltural land being de-facto repurposed for
camps and settlements, have had a negative impact on the livelihoods and security of the
local commumitics. The concentration of refugees in g small geographic arca has put
pressure on bocal wages and commadity prices. 1t is estimated that the avernge daily wage

3 UANICEE, ‘Bangindesh Humandasan Slluation Bepert Me21 (Robmgya inlfles ) {Febraary 20 15)
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decreased by about 24% between August 2017 and May 2018, which, in turn, increased -
the poverty rates among the host population by approximately 3 2%.5

fn the upeoming years, CHT region will alsa bear the brunt of the impact of the COVILD-
19 pandemic, which hit Bangladesh in 2020, On the economic front, losses are
unprecedented, GDP prowth has slowed considerably, expost sarnings are down sharply,
growth of external remittance inflows has slowed, private and public investment rates are
diswn, whilst government fiscal revenues have been affected severely. 6 The average
ineome in Bangladesh dropped by TK 4000 (a 20% decrease) following the Covid-19
pandemic?.

The combination of the inereased pressure on scarce resources, the consequences of the
cconomic downturn, and the persistence of extreme poverty below the national average,
as well 45 a lack of economic development and prospective opportunities add io growing
tensions. This could potentially erystallise further conflicts throughout the region and
adversely affect the encouraging progress made in CHT.

The CHT region, where the average income is 26% less than the national average,
contains large concentralions of cconomically disadvantaged people. The tribal peaple of
CHT are particularly affected. The poverty rate among the tribes, minor races, ethnic sects
and cammunities in the CHT is 5% whereas the estimated poverty rate in Bangladesh is
30.5%". According to the Population Census 2011, more than 1.6 million people from |
elhnic backgrounds live in Bangladesh. 10 More than half of them — around B50,000

people from different ethno-linguistic backgrounds of eleven different tribes — live in the

three Rill districts of Chittagong Hill Tracts (Bandarban, Khagrachari and Rangamati),

5 Wil Bamd Groug, *Banglndesh Poverty Assessment: Facang Qld and New Frontaers in Prverty
Feduetion,” {Washingson, 2019, pe.32

f The Fight live year pian FY2021-FY 2025 Promoting Prospeny i Fostering Inchisiveness,
Ginvernment of Bongladesh, 2000, page savil

7 Prothom Al English Desk, *Hausebald Inceenes Fell By Mipe doe v COVID-T9: BES Survey,'
ctnber 20241,

htips=tfen .T:fulhs:mmk:-.m-'lm:irm-’hml-hmml-mId—iuhuntuua-lbll-hj “Nhpe-due-lo-eowidl- 19-hhsirvey

B Kapeverng Forndation, “Factsheet Bangladesh, ' (February. 2019),

hHip=erwwemny Indipeneusavigator comimapesDocuments/Facishee Bargladesh_Facisheet_Finalpdl
* Bemghndesh Srorean af Starbiies (#35), Houschold Survey a1
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1 The Eighth Five Vear PMon FY2R624-FTI025, “Promaoting Prosperity and Foslering Inglushvniss.
Ciovornment of Bangladesk, 2020, py 867



Figure 1. Distribution of poverty across districts:
a. Poverty rate b Mumberal poor
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The current situation is particularly concerning for women. As a result oF their very
limited actual contral over prodective resources. CHT women not only remain
marginalised in terms of their socio-sconomic status, bul also suffer multiple forms of
diserimination. Moreover, the skills necessary to move from subsistence livelihood
practices to a market economy, such as non-ggriculture and entreprencurship skills for
women and the yvouth, are hindered by a dearth of strong public policies and investment
aimed at sustainalle empowerment.

T be sure, the 2020 Global Gender Gap neport published by World Economic Forum
recorded that solid progress has been made in Bangladesh to reduce the gender gap. With
s overall score of 0.726, Bangladesh was ranked 50" oul of 153 cowntries. 11
Mevertheless, although the implementation of the 7" FYP has improved the lives of
womedt, there are still major challenges that need to be ovenzome at the country level, For
example, whilst the sccondary enrohment rates for girls i Bangladesh have incredsed
from less than 40% at the beginning of the new millennivm to 704, the dropout rate is
still approximutely 20%, as girls are more likely to dropow than boys, 12

1| The Globad Gender Gap Bepert (OG0 rinks countries based on ficie progress towords clasing the
pender gap aoress faur thersalis dimensians: 1) Bcoranic paricipaion aed opportimily; (i) Educational
altalnmenl; (i3) Health and survival, ord; (i) Politieal empowerment,

12 Bth 5¥P MPage R4 & 6HD



CHT have, likewise, recorded a high nember of primary schoel dropouts, Whereas the
enrolment of tribes, minor races, ethnic sects and communities children in the education
system corresponds with the national average, the dropout rate is s high as 7%, when
compared to 1.45% among mainstream students. Besides, in contrast w the rest of the
country, the villages in the hilly parts have less access Lo formal education. For children.
especially girls, it is difficuls 1o walk throu ¢h the hilly terrainand attend the local schools,
Other major reasons for the higher dropout rate are 4 lack ofboth financial resources and
degent employment apportunities after finishing school,13 This, in tum. conlributes to 4
high unemployment amang the vouth population in CHT.

According to the BBS Labour Force Survey 2016-17, Basgladesh has a working age
vouth population (between the age of 15 and 29) of 41.25 million. More importantly, it is
this age group of the labour force that suffers from the highest unemployment rate.
Despite several initiatives, including the adoption of the National Youth Policy in 2017,
vouth employment progress during the implementation of the 7" Five Year Plan fell far
below expectations. Although the enrolmenl raic in Technical Vocational Education
Training (TVET) rose from 1% in 2009 to 16% in 2018, the unemployment rate of young
people in the country incredsed from 8% in 2013 to 10.6% in 2017, This accounts for at
astonishing 79.6% in todal unemployment.

Concurrent with the problem of educated youth unemployment, there has been a
considerable incresse in the number of NEET (Not in Employment, Education or
Training) youth, who constituted almost 30% of the youth population in 2017. Among
this group, 97.48% of miles and 98.7% of fermales above the age of 15, did not have any
access to formal training. 14 This rise in NEET youth is part of the reason why labour
force growth is slowing down. Addressing the youth empleyment in & compeehensive
manner will. henee, be a priority and a major challenge for the 8" Five Year Plan.15

Table |.7: Progress with the Youth Esployment Ehallerige During the TFYF

Indicator [ L¥s LFS 2017
2013 "4

" Youh Population as percent of toal population 26.8 7.0

¥ outh Labaour Foree &s percent of ol labour force 355 320

¥ outh uncmployinent rate {4} 8.1 0.6 |

Higher secondary cducated youth unemplayment rate () 136 723 |

Tertiary educated youth unemployment rate (%) 16.4 13.4

Youth nat in Employment, Eduestion or Training (NEET} 254 LR

{5

Kource: BRS EFS 2003 and LFS 2016-17
Political and Governance challenges
Whilst national structures and a loeal government Were established in the region as part

of the national governance framework, both work in tandem with the Regional and Hill
District Councils, which were designed by the Prace Accord to ensuse regionally

13 Kapoeeng Foundation, *Factsheel fangladesh,’ {Febneary. 2089,

Iyt v mav indigesusnny |u.-11|f.m11-'i="n:_-"-'h"T}ﬂ-"-"t'-l"“-’-'5“‘-"3"'-“-*"‘7"*@'““'-'5“_"W’*‘“—"‘h"'""' pdl
14 * Bampladesh: Labour Force Survey I gend LFS 20617

14 5th FYPE, p. |12



representative and traditionally aseribed local bodies. However, the Gilure 10 find
COMSSNSUE On appropriate arrangements or an electoral system lenves the Hill District
Councils and Regional Council lacking full legitimacy, given thal représentatives are
currently appointed and not elected. As a result, even though national institutvons ane
developing throughout the resion, the bocal structures, established by the Peace Accord
to protect the distinct features of the region, are simultancously being stymied." With a
partial transfer of subjects to these bodies, the Government of Banglidesh recognises that
this dual system can be an obstacle to efficient service delivery in the region, notably in
public menities, which are withoul either a ¢lear mission or mandate parameters.” Local
government service providers at Upazila and Union levels remain inaccessible to the
population living in remote arcas. A survey commissiened by the United Nations
Development Programme in 2014 found that a total of 36% of households had never had
contagt with their local Umon Parishad ofice. In terms of basic services, 60% of
households had likewise never had acoess to proper healtheare.

Although the formal institutions designed to represent lol interests and communities
are mot fully functioning, community ownership has developed in the form of local
community commitess (Para Development Committecs, Para Man Development Groups,
Village Common Forest Commitiees), thus, allowing them o contribute to the
development decisions. Even o, whilst some progress has been made with respect to
trust-building between the communities, bilateral relations and links between the state
and the tribal communities, the full capocity of these community forums to develop
sustainable cwnership over resources and 10 support the governance institulions 15 nol
being fully utilised amd reguires continucus strengthening.",

Even if some aspects of community relations have improved, such as froedom of
movement 85 well as human security, 19 there 15, nevertheless, a growing risk that the
steady propress, which has been mpde to increase the levels of trust between the
communities, will be undermined if the underlving causes of the conflici are lef
unresplved, Policing, still needs further development as various forms of criminality,
including extortion, erime, and abduction, including communal violence and physical
abuse of women, are ol being adequately sddressed, Barely 31% of Hill Tracts”
bouscholds expressed setisfection with law and order as compared 10 the national average
of 62%.% UNDP has been advocating for ethnically mixed policing n the CHT which has
been proven to be efféctive in improving law snd order sitation in areas with ethnic
len=ions.

Az the population growth has intensified, the compelition [or actess (o SeAree resources
such as landd confinues to be a mojor catalvst for regional conflict, Therefore, another
particular area of concern thal has nat prugresscd during the implementation of the 7

FY P, and that requires further attention, is the issue of reselving land disputes which
ermerge from commaon-law and tradition-based land wse paterns. The key mechanisms

I6 Al Forwguie, A, 20 14, Indepenchent review f imy L'I11|.'II.1...IlIl.'l.II1.'l| “the Chittagong Hill Tracts Accond, 1957
Fracalty ol Law, Chittagong University, 2004,

I7 The Seventh Dve-year plan FY2016-FY2020. Aceeleraling growth, cmpowenieg cilions, pg. 615
Civermnient of Ranpindesh. 0 5,

|& Chowdhury, ZA, o al. 2004, Socil caplial sssessment In the Chittogong FOIE Trazis, [Repest
cormmissiongd by U 2004,

19 LIMOF, “Siate of develooment in the Chivagang R T e hooschold survey 2062-14,"

20 Sente of development in the Chitogeng LI Tracts houschold survey 201214, Survey cammissioned
by UMNEME 20114, Mational public opision survey an persanal secucily and podice perfo masce, UNOP, 2004,



and institutions that are central to the Peace Accord, including the Land Commission,
have not been effectively implemented and in the absence of well-defined property rights,
this i a sensitive matter and requires an informed resalution.21 There is no doubt that the
Giovernment of Bangladesh is cognizant of this predicament In May 2016, Prime
Minister Sheikh Hasina highlighted the ongoing challenge of land issues in the CHT (22},

One of the key government strategies delineated in the 7 Five Year Plan to tackle these
challenges was the full implementation of the Peace Accard, This would have advanced
transfer of all agreed subjects, along with the development of the institutions envisaged
in the Peace Accord, so as to enable tribal com munities 1o play a central role in the
governance of bath the region and regional public policymaking bodies.” Unfortunately.
a little progress has been made in the past 4 years and therefore the commitment is carried
aver to the next 88 FYP.* The election af the Hill Districts’ council members (a5 per the
Hill Distriet Council Act in 1989), together with the subssquent election of the CHT
Regional Council members, as well as the institetional capacity development of the three
Hill District Councils and the CHT Development Raard (CHTDHE), are all a high priorily
in the Ministry of Chittagong Hill ‘Tract’s Affairs Strategy (25), The Government also
plans to conduct a land survey in coaperation with all stakcholders arid to make the Land
Commission fully functional to address land and praperty ownership disputes.

THEORY OF CHANGE

21 The Eight five-year plan FY02 Y 23S Promaoting Priaperity and Fostering Inclusiveniss,
Ciwernment of Bangladesh, 2020, pg 17

33 »CHT land reform e to be salved throagh aiks: PM7, Mew Age, U6 sy BH A {Accessed:
hup:-'-'lumu.g:h:l.nmzsﬂamcln-lund-wHnrm-i.ssunriu-lchwmued-llmmI|-1ulk:.-p|r1"r

23 Stase of development in ihe Chiftizeng Hill Tracts howsehokd surrey 20012-14. Samvey commissaned
by LANDIE. 2004,

24 Giovernment of Banpisdeth. 2015, The Seventh five-year phan FY 201 6-FY2020. Apcelerating growih,
empowering chizens, pe, 681, Covemment ol Bangladesh, 2013

25 The Eight fve-year plan FY 202 |-FY2023 Promiting Prosperity und Fostering Inelusivensss,
Goverrment of Rungladesh, 220, pg 860
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PROJECT STRATEGY

The “Strengthening Inclusive Development in Chittagong Hill Tracts™ project, approved
in 2016, will continue to support the GoB in the implementation of the Peace Accord, the
8% FYP gnd Sustainable Development Goals (SDGs), in bringing peace, stability and
socio-economic development in the CHT region. The project’s Theory of Change
responds to the main development ehallenpes through analysis of the reot caises arl
addressing the barriers (o progress.

The =tralegy outlined in the initial project, approved for the duration of 5 years (2016~
21}, was based on three pillars (Outputs), and focused on peonomic- and social
community empowerment, encouraging eivie participation and engagement in the
public sphere, and improving service delivery and institutional accountability.
During the project’'s implementation the importance of issucs such as women and girls®
empowerment and creating their alicrnative livelihood opportunitics has been
recognised, Therefore, the strategy has heen re-defined to intreduce 1 new pil lar {Output)
in support of these groups Outpul 4, focusing on suppodl [0 Women and girls, was
initiated in 2019, All4 elements of the project’s strategy arc outlined below and followed
by the details in Outpuls’ description.

1} The first clement of the project strategy 15 coonomic- and sociil community
empowerment, which aims 1o strengthen, diversify, and expand the activitics of the
pafa/community commitiees in bath rural- and urban areas. On an cconomic- and
social level, these committees will provide forums for joint decision-making. They
will, likewise, offer improvement grants for community-led initistives, 20 as o
improve tivelihoods, as well as construct hoth small-scale community in frastructures
and Tacilities in impoverished neighbourhoeods, [nitiatives, such as Inegrated Farm
Management - Farmer Field Schools (IEM-FFS) and product chain management with
market linkages, will be extended, with the purpose of improving agricultural
livelihoods and increasing food security. Skills in sustainable watershed, forest co-
management and husbandry technigues shall be developed by identifying priorities,
innovations, as well as propagating these throu ghout the communitics. Furthermare,
community-driven schemes working with local government institutions and traditional
governance slructurcs will provide skills training, income generation, community
managed savings and credit schemes for impoverished men and women. This will
encourage collective actions on small-scale infrastructure projects as well as facility
vestments in rural- and urban communities. Climate resilience will also be
strengthened in targeted communitics through the develepment of improved toals with
the Intenfion of assessing risks and stralegies to offset and adapt to climate change
patterns.

The project also responds to the socio-economic impacts of both the Forcibly
Displaced Myanmar Nationals influx in 2007 and the COVID-19 pandemic in 2028,
by scaling up and adapting i1s IFM=FFS {Integrated Farm Managemaent — Farmer Field
School) approach, as well as combining it with agreforesiry activities and providing direct
assistance fo The beneficiaries with the purpose of siabilising livelihoods,

Tn 2020, the immediate impact of the lockdown in CHT not only precipitated food
shortages, owing o a disruption in the market chain. but also caused a koss of
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agricultural produce and income, due 1o o limited storage capacity. Indeed, as early ns
Apnl 2020, acute food crises were reported in some parls of the Bandarban district. 26
Many farmers used their seed paddy to feed the families, meaning that they had no
harvest in the September and October. As a resull, they will, henceforth, depend on
externel suppont for survival, Given that COVID-19 is still uafelding with no
prigpective end in sight, the long-term consequences of the pandemic aro likely to
further exacerbate the current crisis. I 35 likely that the sitwation will diminish
community cohesion and deepen inequalities throughout the region. The project will
need to respond 10 this crisis and re-direct funding and activities in order W mitigate
the impact of the pandemic. As food security and food sufficiency will be a priority in
the post-COVID-19 era, the SID-CHT project is perfeetly positioned to gquickly
respond 1o the “new normal™ and use the struciure, methods and partnerships, which
were developed and tested over the past five vears,

A second element of the project strategy is fo incrcase civie participation and
engagement in the publie sphere, This will include building communal harmony
through informal dispute resolution, access to justice, i addition 1o collective
economio- and social programming. Traimed local volunteer facilitators from elected
local government representatives and traditional leaders will work together at grassroot
leved to diffuse local tensions and conflicts. A range of advocacy strategies, tools, and
materials will be utilised to build coalitions of common interest, which will be centred
around the implementation of the Peace Accord, These will assist in rzising public
interast issues, thus, increasing the public's capacity to engage in the policymaking
process on a number of levels, as well as creating an enabling environment for
stakeholders,

The project will provide a set of evidence-based research 10 set agendas around both
key public policy issucs and the Peace Accord, in addition to promaolig prospective
dinlogucs. More specificatly, it will develop & plethorm of public- and policy spages

rnging from policy forums, public engagement platforms, academic forims,
parliamentary agenda setting mectings and town hall meetings — with the infention of
helping actors engage in social- end development issues, 05 well s fostering a greater
consensus on key public policy foundations. The stralepy will provide linkages
between communities of common interest, thereby merging the established community
forums into broader sets of afliances, which will, in tum, target and highlight
community issues at policy- as well as Union and Uporila Parishad fevels in

development committess,

The third element of the project strategy seeks 1o improve service delivery and
institutional accountability, in particular in the justice sector and in areas of land
management. The capacity of governance institutions, envisaged both in the Peace
Accord and by local authorities, will be increased, so a5 10 tailor their services 1o local
commiunities through both the identification of key public priorities as well a5 the
development of flexible iterative moedels of problem solving, This shall ensure that
communities and local institulions are. linked with each other, The ahility of local
governments will be improved to fullil their responsibilities, including the
implementation of Sustainable Developmeni Goals (8DGs). This will involve

20 “Acaie od coisis hilts villape in Bondarban™ Eraity Stor, OF April J0E
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supporting mproved  busingss  processes in the development of harmonized
administralive struciures. These will ensure clarity in the roles of both the Hill Tracts’
councils and national services. Legal certainty will be increased and accountability
measures shall be employed to increase public awarenzss of the legal frameworks.
Additionally, a roadmap for alignment and harmonisation ef mandates between local
national bodies and the Peace Accord instinetions will be produced.

Regional aceess to justice as well as law and order will be widened. The police will
have stronger confidence building tools, including community-based policing
strategies and mixed policing. Inclusive police recruitment campaigns will increase the
diversity of the police ranks stationed in the region, with the purpase of incorporating
larger proportions of women and ethnic minorities. In an effort to improve access 10
justice, coordination between formal and informal traditional justice sectors will be
supported. This will allow the justice stakeholders to come together and develop
cammon solutions to joint challenges, whilst increasing both the availability of legal
aid as well as aceess to formal and alternative dispute services.

The fourth element of the project’s strategy is the empowerment of women anil
adolescent girls through improved education and employability. Girls and women
in CHT remain the most disadvantaged and socio-econemically vulnerable section of
the local population on account of their lack of access 1o quality education and
subsequent employment opportunities, At the same time, both access (o s well as
continual education are not enly expensive for girls and women, but the situation 1s
further complicated by patriarchal discrimination towards them, which has made them
reluctant to take advantage of their educational rights, In trm, limited proficiency in
Rangla among girls with ethnic minority backgrounds makes it difficuls for them 1o
undersiand the classreom lessons and follow the school’s curriculum, Existing
available educational Facilities and infrastructures are not gender responsive and, thus.
incapable of addressing the needs of girls and women, Besides, incidences of gender-
hased vielence towards girls and women are restricting their physical mobdlity and
have macde them more vulngrable in o schooling envirenment. The educational gap has
similarly been widened by the introduction of onling classes during the present
COVID-19 pandemic, given that many of the poorer househalds lack the necessary
equipment and technologies, Therefore, the project’s strategy aims Lo provide girls and
women aceess to inclusive- and pender sensitive education. The project likewise seeks
tar ensure that the schoal facilities are gender-responsive and safe, as well as offer
vocational skills and employment opportunitics to women, All of these measures will
not only improve the lives of women, but simultaneously contribute 1o the overall
spcial- and economic development throughout CHT.

The project will be guided by the ideas and initiatives of the Bangladeshi government’s
pender policy and laws, which are aimed at pdvancing gender equality throughout the
nation. Additionally, its gender strategy will coincide with the UNDP Global Gender
Policy, which is based on o two-pronged approach to achieving gender equality. The
first part includes integrating & gender perspective into all policies and programmes
acrass each core priority, 5o as to ensure that men and women fully participate in, and
benefit from, the development outcomes. The second part consists of largeted efforts
thraugh specific interventions and dedicated resources that empower women, reduce
their valnerability, build their leadership skills, provide them with aceess Lo resousces,
and protect their human rights.



All the four strategie elements of the praject described above will be firmly implemented,
50 45 10 ensure that the smaller and marginalised groups can take maximum advantage of
the developmeni opportunitics provided by this project as well as other government and
non-government development initiatives. The project is designed in accordance with a
number of underlying principles that are comman 1o all UN interventions, such as leaving
no one behind, adopting & “do no harm™ strategy, implensenting & human rights-based
approach with a strong emphasis on gender equality and being relevant to a community’s
mosl importent nesds

Ii is worth remembering that people get left behind whan they lack the choices and
opporiunities needad to desipn, participate, and benefit from the development progress,
Mareover, every single person, who lives in extreme poverdy, suffers from myriad
disadvantages, such as the inability to have the samc prospects as othor socictal
members 27 The project will identify the key factors (disadvantages and deprivations] thut
leave people behind in the CHT region, including discrimination, deprivation, geography,
socio-cconomic status, resilience to shocks and fragility, as well as poor governance. An
integrated “leave no one behind assessment” may be considered using 2020 Baseline
Survey data.

Finally, project activities will make sure o avoid the duplation of development
interventions wiith other government and non-government ceganisations,

EXTECTED RESULTS

Ouicome: Citizen demands for voice, development, and accountability are met by the
strengthening of institutions, which progressively provide universal access to basic
Serviees. '

Ouiput 1: Strengthened community land, resource, and livelihood management,

Output 2: Inereased participation and influence to shape the decision-making
Process.

Output 3; Democratic governance steengthened with responsive institutions and
effective services,

Outpat 4: Empowerment of women and girls through education and skill teaining.

Output 1: Steengthened community, land resonrees, and livelihood management

27 What docs | mean o lenve my one Behind? A legmeveark for implemeniniios, LINLE,
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Eraf poverty in all izs forms everywhere

Target 1,2.1 | Proportion af papulsion living pelow the nnfioral poverly line, by sex ol
HEE: =

Target 1.2:2 | Proportion of men, women and children of all ages living in poverty in
all its dimenisions according to- national definitians

Targel 1.54 [ Proportion of lacal govarnments that adeptand implement kocal
dlzaster risk reduction stratepios in line with pational disaster sk
reductiog strategics

SDG Goal 21 Evd hnger, achieve food security ned improved nutrilion and prom e
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Target 24.1 | Praportian af agricultural area under productive and sustainable
agricultire
Target 2.5.1 | Number of plant and animal genetic reseurces far food and agriculture
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SUG Goal 18: | Prolect, restore and promose sustainable e of ferresirial ecosysiems,
sustainably moesge forests, combat desertification, and halt and revers:

lend degradation sachhalt biadiversity ks

Targel 15.1 | By 2030, promote the implementation of sustainable nunggement of all
types of forests, halt deforesttion, restors degreded Toress and substantially
ingrense afforesation nnd reforestation giobally

Target 1520 | Progress owards sustainablo forest manragemaent

Existing 3,500 Para Development Committees (PDCs), 2000 Para Nard Development
Ciroups (PNDGs) and 219 Village Common Forest (VOF) Commitiees will provide the
principal forums for collective community actions and engagement, These will be scaled
up with an additional 1,000 new communitics (PDCs, PNDGs and YCF commitiees} in
rural- and urban areas, therehy providing a key decision-making platform for local
communities as well a5 an entry paint for development committess.

By encouraging communities to develop farming solutions collectively, food security of
marginal farm housebolds will be improved, with approximately 60,000 people gaining
aocess to enhanced farming techniques. Through Integrated Farm Management - Farmer
Field Schools (IFM-FFS), 3,600 communities shall appoint 666 farmer facilitators (of
which 30% will be wamen). These will be trained to use leaming tools with & needs-based
[FM-FFS curriculum, designed to roll oul improved, sustsinable and climate adaptive
farming practices, Farmer facilitators, each working with lhree communities, will assist
them in identifyving their preferences for farming practices, help organise formal training,
as well as provide support {or the dissemination of these agriculiural techniques
throughout the region. These activities will be extended 1o all Tiseven) Upazlas of
Bandarban Hill Disirict and Teknaf, Ukhin end Ramu Upazilas of Cox's Bazar Dhstrict,
with the aim of improving feod production and income-generation of vulnerable and poor
host community households, including landless households affected by the angaing
Forcibly Displaced Myanmar Nationals crisis. The extension of the project will be
conducted through 1,300 1FM-FFS with a total coverage of 54,000 HHs {populution

prownd 270,000},

A total of 540,000 poor and marginal farmers (of which $0% will be women) shall
directly benefit from the 3,600 1FM-FFSs. Furthermore, communities will have access o
a farmer business school, which shall et as a forum for coopémtion between the
community farmers, The farmer business school will provide crucial linkages between
supply chain management and traders, as well as offer fanners increased market power,
notably in their purchases, sales, and market performange. Farmers” cooperatives will be
linked with the chambers of commerce, wholesale markets, along with mega retail cutlets
in big cities. The capacity of the regulatory framework under the Hill District Councils
will be strengthened, so as 1o provide bester coordination between its agriculiral officers
and community groups. A pilot initiatives such us establishing a model village for
alternative livelihoods to promote nature based ecotourism and an Organic Farming Zone

will B ndemaken.



With regards to rural- and orban poverty, 1300 new community commitiees will be
established in all seven mumicipalities of CHT (Khagrachari, Maliranga, Ramgargh,
Baghaichari, Rangamati, Bandarban and Lama). The purpose of this actien is to
strengthen the capacity of poor houscholds, as well as work collectively to improve local
services and reduce poverly in both slum and non-slum areas. Using the model of urban
poverty reduction developed by the UNDP, these committees shall establish town
coordination committees, whilst primary groupe will be supported to develop action plans
for settlement improvements and the coordination of houscholds, These will access
settlement improvement funds, which are a erant-managed facility allocated 1o
communities for the specific purpose of improving local livelihood development physical
infrastructure as collective community interest investmenis,

AL the same time, community funded savings and eredit schemes will be established in
the primary groups o encourage improved financial management. These will assst in
huilding social capital and membership incentives to collectively manage wealth, Any
farm of funds, cither from the project, bank, or credit instimtions, will be distributed to
CHT people, with the aim of increasing their social capital. Training and expertise will
provide these groups {including those iailored to the needs of women) with the Know-
how, infrastructure, and operational puidelines 1o ensure that the groups manage these
funds professionally. For hoth rural and urban communities, aecess to skills training wall

be increased and the performance of productive assets improyed

In particular, the COVID-19 responsc, both immediate and the long-term impact
mitigation measures, are implemented within the framework of this output. The
immediate response to the pandemic in early 2020 was & digtribution of both cash grants
and emergency support packages with food and essentials (Sofidarity Packs) to destitute
househalds in Upazilas, which have been severely affected by the influx of Foreibly
Drisplaced Myanmar Nationals in Cox's Bazar and throughout CHT, The beneficiaries
seleeted for the food package also received a package af farming input, thereby allowing
them to continue homestead gardening and ensure the next harvest, Priority was given to
the project beneficiaries, so that they can use [FM-EFS learnings, whilst utilising these
agricultural seeds.

At the same lime, co-management systems will be established for different forest 1ypes
in the CHT, with the objective of improving forest and natural resource management in
the repion, as well as enhancing both the communities” and govermment's capacity in
custainable natural reconrse management. The region has many different forest types.
Two of the most important sre: Reserved Forest, including Pratected Area within the
Rexerved Forests, managed by the Forest Department (230,000 hectares, 1/4th of the
region) and Village Canmon Forest (FCF) (50-7(0) acres each), where, Al presenl,
approximately 380 village commaon forests exist in the CHT covering 13,000 househilds,
These VCFs have the status of comiman resources providing income and vital resources.
Indeed, they are regarded as holspats for preserving biodiversity and watersheds in the
region. By developing and steengthening the co-management siruciure, relevant parties
for the forest restoration, including women, youth, traditional leaders, the Foresl
Departiment, HDCs and Circles, will be able to influence the decision-making process of
forest management, They will moreover be ahle 10 actively participate in sustainally
managing these forests in the best possible manner, In the future, this model could be
duplizated and expanded, S0 that mure villages/Mouzas will own and manage a village
common forest

i7



Finally, 100 communities will conduct climate vulnerability assessments and prepare
local resilience plans to strengthen community resilience against climate shocks, local
resilience plans and resilience building actions shall reduce exposure to climate change
risks. Community risk assessment and action models piloted by UNDP to facilitule
participatory disaster risk preparations and responses shall, i tum, be adapted to the local
contexl, Priority aclions on common resource management, aimed at protecting
watersheds in 20 areas where communities are managing forest resources, will alsa target
improved resilience in localized ecosvalems.

Specific actfivities include:

I} Farmer field schools established and supported, including introducing modern
agricultural equipment for CHT farmers and Suppert for 100K famers for honey
production, Support to Honey production association

2) IFM-FFS Curricula Developed and Promoted,

3) Training to increase access o improved knowledge an innovative farming
techniques by farmer ficld schools,

4y 1,400 {30% women) community members developed as farmer ficld schools
facilitators to provide continued support at community level,

5} 600 government line department officials (30% wamen) enhaneed technical
knowledge on farmer field schools® implementation, monitoring and
backstopping. and monitoring visils by Governmiest ofticers and Master trainees
10 the Farmer Field Schools communities.

&) 1,500 community development committees established and supported in rural
and urban arens.

71 Improved access for 1500 urban poor and extreme poor o public services

) Sepport for 48,000 households through community development projects and
credit schemes especially for liveliheods developmenl.

9 Conducting Community Climate Vulnerability Assessments (CUVA] in the
selected arcas [cluster of communities) ond developing Local Resilience Plans
(LIPs) which will include addressing ¢limate and environmental risks through a
participslory approsch,

10} Based on climate vulnerability assessments and risk analyses.
resilience/adaptation plans will be developed by the community and their leaders
wha will be imparted truining of trainers on climate change under the project.

117121 Micro watershed arcas are created by 705 communities under Climate
Resilience building.

12) A thorough study on energy supply and alternative erergy options for CHT
conductad,

13y Members of the local bodics with speeial focus on woinen and youth will
receive training on risk assessment and planning, watershed management,
climate change, ete.

14} Some of the actions identified by the communities through the LRPs will be
supported through local financing mechanisms.

| 5} Aceess io market linkages (input-output) promoted and facilitated.

16) Coordination enhanced and HDC strengthened to manage transferred agricultore
services mnd monitor Local Resilience Plans,

17) Community groups and stakeholders mobilized and livelihood stabilization
approaches adapted,

18) Traming Curricila are Costomized, Develaped and Promoted.



|9) Enhancing knowledge and skills of Community/Farmer Facilitators, Local
Service Providers and manitors, support communities to apply [FM-FFS and
agroforestry learnings.

20} Support to increase knowbedge on and return from agroforestry system
developmeni

21y Community service providers developed and market linkages enhanced to
improve income, including Establishing Mini Cold Storage (15] for fruits and
vegedahle.

22y Covid-19 response - emergeney distribution of suppert to impacted households,

13 Community’ Secial Cohesion Activities through Community-based courtyard
sessions, conflict resolution integrated with natural resource management and
conservalion

243 Mohilization and capacity development of Para Development Committees,
Operations and Maintenance Grovps, vouths on Community Asselnfrastirocture
Management, planning of local development and linkage building with service
providers for ensuring sustainability.

251 Enhance legal and poliey framework for integrated ecosystem management,

26) Improve local capacity for ecosvslem management.

27) Restore ccosystems through collaborative managentent.

28) Improve sustainable livelihood options with viable market linkages, including
Establishing Market Collection Point {26) and Promotion of Organic Farming
Lone,

24} Enhance knowledge of resilient livelihoods.

30) Farm public-private parinerships for sustained resilient livelihoods.

31) Enhance stakeholder participation for reducing conflicts and improving snciil
eohesion,

32} Strengthen conservation communication for reducing conflicts and building
conservation awareness amongst key stakeholders

33) Restore degraded landscapes and enhance ecosystems functions

14) Co-Management of PAs.

%) Promation of nature-based tourism, including Establishing Model Village for
alternative livelthoods as well as to promote tourism,

16) Promote sustainable management of NTFPs.

37) Improvement of forests- water linkages, including Water Supply Facilioies in the
VOF (Village Common Forest) Communtities (65) and Water retention facilities
such as aqua dams for househald s agricultural cultivation purposes (30,
electricity cum waler retention facilities {at least 50) and Renewsable Energy
powered water pumps for the remote communities {at teast 50).

38) Homestead nursery development and planting.

39) Plantations along Charas/Streams.

40} Awareness campaign for biodiversity and ecosystem conservation,

41) Development of Youth Brigades for ecosyslem conservation.
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Crutput 2: Increased participation and influence to shape decision-making

Beduce inegpualisy within ansd ssnong I:I:I|||1'|ri'\:h

Targer 8,2 | Iy 2050, |,:|1T|r.;mﬁ::'.;u| promeds e sC il cooooenicand P‘Jh-li'l'dJ Inezlsnian
uf all, Irraspoctive of age, sex, dissbility, raée, ethalcity, odigin, religion or
cooncie ar ather sing

.-.'.[_nr_g-.ﬂ 10.3 | Ensure mﬁﬁ'l-iuppurhmi:} oisd reduee inequalities af sulcoise, Inchiding by
climizating discriminatary lews, polivies ard prochices snd prometing
pppeipriste legisintion, policies wrd action in this regard

Target 104 | Adopl policies, especintly ﬂn:l.l-u_n_gl.-naﬂ_llaa proteetion l-!'.-"”ﬁiﬁ. ard
pesaressively achiove preater equality

SIMS Coal i Promete penceful and inclusive socheties fior sustainable develogment,
e prowide seces o justios Tor all and Duild effective, socountable and
1B G inclusive instiwtions ot all levebs

Target 16.7 | Ensure. responsive, inclusive, parcipabory and representative. decision:
minking af il fevels

The output works an four levels: 1) 1t creates increased local awarencss and participaticn
around central isswes of citizenship and the Peace Accord; 2) it builds local public interest
group linkopes by utilising teols and spaces for networks (o build awareness; 3) it utilises
national platforms to foster a higher level of public suppent for an inclusive and diverse
society, as well as the full implementation of the cuistanding Accord commitments, 4) il
contribules to policy formulation Mrough policy advocacy across all Oulputs of the
Project. Good quality data will be required to make the evidenge-based recommendations
and the project will work with the Government 1o provide both data and lools.

Para Development Committees and Para Nari Development Groups will act as key
platforms of engagement 1o enhance citizenship awareness amongst communilies and
support the articulation of their collective opinions witk respect fo decision-making
bodies in the region, Building an enabling environment for participation of individuals
and communities, in addition to increasing their ability Lo voiee their views on deeision-
making platforms, will provide opportunitics for comimunities to enhanee shared civic
participation. Engagement platforms working within these structures will be supported to
develop citizenship tools in order 1o increase the local communitics” awareness kevels of
women, citizenship, and povernance institutions. Linkages will be built belween these
prassroots forums, with Union and Upazila as well as both the Peace Aceord and national
institutions fo strengthen the communities” knowledge of the role of these institutions,
will support communities and existing networks within Para Commitiees o collectively
manage local affairs, identify priorities and engage with Ioeal decision-making bodies.

20



Cilizenship campaigns and education schemes shall be designed to mcrease publc
awareness amonpst communities of citizeaship rights and responsibilities.

A second part of this output brings together communities and builds connections between
neighbouring and distant communities. At the same time, i acts s a catalyst for wider
community engagement networks fo strengihen differemt forms of social harmony,
including bonding and bridging social capital, Metworks across the region will be
supported to work at Upazila and Union Parishad levels. These will support community
actions to further contribute 1o the strengthening of ties hetween groups. Volunteer
networks, formed under the management of these committees, will eontribute (o
community welfare, It will enhance social harmodny, form early waming systems, as well
a5 build an efficient set of civie action-based schemes, These will work on intra-
cotnmunity and inter-community levels. To address the issue of gender equality, special
human resources development programmes will be designed for women and marginalized
sections to expand their effective participation in GOVenanse processes in the region.

In line with the abjectives of both the 7' and the 8 Five Yeer Plans,28 outstanding issues
related to the Peace Accord, including elections to Peace Accord institutions, and
ownership, and the 33 subjects outlined for transfer to the Hill District Councils, will
provide the basis for a national dizlogue to build consensus around key provisions.
Materiats will be distributed to outline the status of the Peace Accord, whilst platforms
will simuftanecusly be organised to form & consensus on the Accord's implementation.
Evidence-based research conducted on key community coagerns will be carried out 1o
generale linkages with mterest groups from grassroots to national policymaking level,
This will not only further agendas bul also strengthen the sbility of the region’s
stakeholders to project their priorities on local and national policymaking levels. Support
for the policy agenda in the region, as well as increased work on parliamentary level
through the Parliamentary Standing Commitiee on the Minztry of Chittagong Hill Tracts
Affairs and the Pardiamentary Caucus on tribes, minor taces, ethnic sects and
comminities;, will be strengthened.

During the first five years of the implementad lon of the project & number of policy issues
have heen identified across various components of the praject. These will be further taken
up with the regional and national institutions in order 1o inform policy formulation. Some
of the specific policy advocacy topics include harmenization of CHT laws and
demacratisation of CHT institutions, incresse of GoBl budget allocation for CHT
inetitutions. activation of land commission, issuing Transit Pass only on planted timber
species like Teak, Gamar, Mahogany ete, deletion of Bamboo from the NTFP list,
implementation of the ban on boulder extraction, conservation of streams, extending
digital coverage for whaole CHT region. human right ard women rights, including
property rights for the tribal women, Suppor Lo women traditional Jeaders and affordable
financing for the youth enlreprencurs,

Specific activities include:
1} High level national platforms 1o engage palicy makers convened on subjects of
the further implementation of the peace accord, platform meeling twice

annually,

28 'The Seventh five year pan FY2006-FY 20, Accelersling growil, espowering citieens, pg. 643,
Crovemnment of Rangladesh, 2015



2)
3
4)
5)
&)
7

&)

Evidence hased policy papers produced 1o identify and address blockages for
consolidation of the peace accord’s provisions.

Parliementary Caucus suppaoried in developing & stralegy to set parliamentary
agendas pnd engage in cross party consensus,

Regional and district level interest groups formed to develop consensus on ways
forward for sustamable peace and development.

Regional and district level advocacy and campaign tools developed, campaign
organized (3 per annum).

Small grants for innovative ideas on promotion of keal confidence building in
CHT.

Support to community groups with increased access o paricipation i decision-
making at focal fevel

Suppart VCF network for experience sharing und participation in decision-
making process).

9)

Regional networks and forums ereated at union and upazila level to engage in

dialopue and identify community priorities.
107 0G0 trained local volunieer mediators from among the glected local government
representatives and traditional leaders qualified with training and mentorimg

support.

117 Volunteer networks including vouth networks will be convened 1o carry oul
eollective actich schemes for improvements to the community.

Output 3: Democratic povernance strengthened with responsive instifutions and

clfective services,

| SIH; Goal 17:

Target 17.3;

" Turget 176

Sirengthen the means of mplementalion and revitalize the gkobal partnership
for sasininable development

SOUTECE

Unhance Moclh-Sauth, Saulh-Seuth and trisngular regional ond interndtion
copperatian o nnd necess o sckenos, wechinnlogy and innovatcon aed eihanse
knorwledge shaing on motually agiced teans, Deloding through improved
cosndination amorg existing mechanisms, in parliculor ol the Uinitad Walinas
levied, and through n glabal teckmokgy neiliatien mechonisin

facerss ta AU far all cirzeer Dot 10T Talentinctnie - Optica Fibee Calife
Sletwort deve fopome s

KD Gaal 16:

Promate peseefis] ond insclusive socketies farsustainnble development, provide
access 1o justice for nll smd huild effective, sccoontable snd Inclusive
insisudioms at all fovels

]
bad



twa years and who accossed a formal or infarmal disgite reselution

Targer 16.3.3 | Propartion of the population whi have experienced a dispute in the past
mechanism, by kype of mechanism

Specific service delivery business processes and relevant legislation pertaining to national
service delivery and Regional and Hill District Councils will be reviewed and
harmanized, thereby reducing duplication of mandates, inefficiency and providing for
improved coordination of service planning and delivery and legal certainty. The analysts
conducted during the first phase of the project reveal that 38 current laws need to be
harmonised and amended in aceordance with the Peace Accord agreement. These include
16 national laws and 12 CHT-specific laws.

The Ministry for Chittagong Hill Tracts Affairs will be provided with technical expertise
i raticnalise the framework for local governance and services in the region. This will
inelude technical assistance for drafling of new rules and regulations for relevant
departments operating in the CHT 10 ensure aligned mandates, new atganizational charts
responding to these clarified mandates and support to assist agencies 10 implement
seforms transparently and in coordination with ather bodies in the reghon.

improved advocacy strafegics and tools to set agendas for reform and local level working
aroups with regional bodies will be supported to drafl thess rules and regulations with
cevisions of organizational charts in the Ministey, Regional end Hill District Councils and
in Circles, Capacity development support will be provided to the CHT institutions
including Ministry of Chittagong | il Tracts Affairs (MOCHTA), Chittagong Hill Tracts
Regional Council (CHTRC), Hill District Councils (HDCs) and Traditional Leaders,
Closer linkages with Union Parishad and Upazila institutions will be build and fiscal and
human resource decentralization related to the transforred subjects strengthened with
coondination of services. A mave o participatory planning models, eapacity development
plans and oversight roles will further improve the performance of Peace Accord
institutions. Regional and local state authorities will be supported 10 gstablish a regional
context-specific framework for setting largets and monitoring  the Sustainable
Development Goals. A sel of localized targets and indicators developed following
consuliation with communities will form the hasis of a regional dashboard system o
complement the national framework being developed which is currently assisting
policymakers to identily progress and ohstacies to meet annual and long terms tergets
commitied to in the Sustainable Development Goa |5 Framework.

|mproved, transparent and effective fand management systems, including tand records of
deede and archiving, will pravide legal certamty Local authorities in the Hill Tracts will
be supported to integrate innovative problem-solving initiatives established ot national
level under the AZi scheme which is assisting 0 build stronger bridges between local
agencies and the population. Coordination tn the formal and informal justics sectors will
be improved, widening access to justice for men and women under the Activating Village
Courts in Bangladesh project (AVER) By improving secler wide capacity, eoordination,
and cooperation between justice platforms these are better positioned to collectively deal
with reform in the justice sector and improve Bicess to justice. Increased consistency and
comprehension of formal justice sector agencies of informal justice will be developed
wilh knowledpe products and learning platforms introduced to promate sensitive justice
approaches that apply justice at the lowest level and encourape informal and alternative
dispute resolution using community raditional structures where applicable. State lepal
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wid schemes will be rolled out more widely and ¢lvil society organizations supported to
provide paralegal services targeting the most vulnerable including women victims of
violence,

Mare inclusive police services, with a strong community pelicing culture and mixed
recruitment palicies, will employ greater confidence building tools to increase confidence
in law and order agencies. Incentive schemes will be devised 1o increase the targets sel
for recruitment fram tribal communities and women, and community policing initiatives
will be desipgned and implemented increasing community proximity and ties with police
services, Engagement on anti-social behaviour and specific responses sensitive to the
needs of women and violence against women will be put in place with vigtim support
cenires providing shelter for vulnerable vietims and training for gender sensitive policing,
Support will also be introduced to raise confidence levels in the robe played by the police
with improved platforms for community inputs into policing and better outreach schemes.
Wherever feasible, vietims will be connected with the government online grievance

redeess system.

Specific activities include:

1] Needs assessiment and roadivap for harmonization of rules and repulations 1o
rationalise remits of service delivery bodies in the region.

7) Technical assistunce to the Ministry of Chittagong Hill 1racts Alfairs 1o convenc
inter-ministerial level platforms to devise a roadmap for rationalization amd to
promate CHT culture, peace, mountain diversity ctc by organizing events,

3) Warking technical groups supporied including ministrics and hill tracts”
imstitutions to deafl and agree an rules and regulations for each bedy and
oreanizational charts with staffing structures.

4} Grants to HDCs to monitor GoBb activitics as well a5 for SDG planning,
implementation and monitoring framework, granls support af regional, district
and Upazila level.

5y Trainings, equipment and exposure visits 1o decentralized govemance systems
provided for MoCHTA, CHTRC, HECs, CHTDB, rraditional leaders, Upazila
Parishads and Union Parishads.

&) Expansion of A2 initiative providing digital services and public poliey solutions
in the region.,

71 Training and support modules 1o nssist CHTIs implement and apply monitaring
frameworks based on the revised rules and regulations transparently.

#) Technical assistance 1o the land commission to create a transparent land
arbitration mechanism o resolve land dispules in CHIL

9} Building capacity of headman managing land and natwral resources.

10y Capaeity huilding for hill district councils 1o effectively manage land and
iransferred subjects,

I 1) Expansion of the Mational Legal Aid Service Organization Lo promate ils
services in the region including support for vislence against women victims,

12} Support to non- GBY cases through NGO-supported legal aid arganization,

13} Support e GBY cases through NCiO-supported legal aid organization.

14) Human resource capacity building and awareness ruising of mediation and
alternative dispute resolution that incorporates aptions for traditional justice

platforms.



15} Justice sector stakeholder coordination commitiee convened o jointly identify
key challenges and solutions in the region for the justice sector and clarify
mandates of different couns.

i) Knowledge products, guides and sensitization for court officials promoting
traditional forms of Incal justice. Translations of mainstream justice guidelines
produced, '

17) Learning and sensitization schemes 1o increase awareness of local traditional
forms of justice for the formal judiciary,

18) Traditional leaders trained with increased knowledge of human rights issues,

19) Support for the documentation/codification of traditional laws/customs.

20) Support for effective case management and documentation of traditional justice
sysiem.

21} Designing of mainstreaming policy at regional police level for increased
recruitment and pastoral care for tribal police personnel,

21) Logistics support for police in CHT,

213 Public and institutional advocacy campaign fo promote inclugive and gender
sensitive policing in the region.

24) Support for establishing women friendly facilities in police stations in CHT.

25} Establish & regional chapter of the women’s police network to promife women
interests and better working conditions within the police structures,

26) Community policing initistives supported to provide increased community
accountability for the police.

277 Support and human resource development support for an extension of the
Women and Children Repression Prevention Tribunal to the region.

28) Support victim support centres o provide shelter for women victims ef violence.

29} Public campaigns to promote change behaviour and rights awareiess of violenee
against women. Ingludes 13,000 trained violence preventers and public events.

Catput 4: Empowerment of women and girls through education and skills

SDG Gonl 4 Frsare Inclusive and equitable quality education and promote lifelong
[earning appesiunitles for nll

(ALY
EDRIGEITEN

]

¥ Target 4.1 | Ensure that all glrs and boys complete free, equitable and quality primary |
und seeondary education leading o relevant and elTedtive learning gutcomes |
Targer 43 | Ensure equal aceess for all women and men o affordable and qualily i
technical, vicational and tertiary educaios, including university
Target d.4.1 | Proportion of youth and adults with [tformation and communicatians
rechnology (1CT] skills, by type of skill

o]
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SIHG Goal & | Achiave gender cquality and enpower all wonsen and gicks

ELRLER
gLy

Tarpet 5.5 | Ensure women's full nd effective panicipsion and equal oppariunitis for
leadership a1 all levels of decision-making in political, eoonaimic and pubfic
life

Targel 552 | Proportion of women in managerial possiens

The central abjective of this cutput is to improve the social advancement and econmmic
ampowerment amongst both CHT women and adolescent girls. To this end the project
aims 1o dismantle the major barriers 1o education and employment for women and to
coniribute 1o the Bangladeshi government’s objective of “Education for Al by providing
accessible, safe, ns well as inglusive leaming for girls, particularly those from ethnic
minaritics and with disabilities a1 primary- and secondary school level. This will ensure
that education actors in the CHT provide quality gesder- and environmentally sensitive
teaching, and demand-driven technical and vocational education training (TVET), a5 well
as recognised labour skills certifications for adolescent girls and women. Given that ene
of the major problems is the high schoel drop-out rate, the project will focus particular
attention on both access to and retention of girls in education,

1,200 girls will receive equitable aceess 1o safe, quality, and inclusive edusation with
hetter retention, 1,000 local wetors (teachers, parents, local communities, C50s ete) wiil
increase their knowledge of inclusive educational environments. blore specifically, the
teaching capacities of 1,800 teachers in 300 schools will be enhanced to provide quality
as well ms gender-sensitive education for girls, Gender-responsive infrastruclures and
fucilities in 600 schools will likewise be safoguarded for safe and. inclusive lcamng
SPACES,

Employable vocational skills for 2,000 adolescent girls, as well as job-related knowledge,
including financial- and digital Iiteracy of 1,000 youth, especially for adolescent girls,
will be increased through the develepment and provision of bath innovative women's
entrepreneurship development programmes a5 well as development courses/ TVET on a
vocational and technical level, The project will foster an enabling environment for
women's entreprencurship by prometing womien entreprencurs as rofe models in different

BCON OMic sectors.,

Access to modem energy sorvices for cooking will also be offered to women and girls in
lhe CHT, with the aim of highlighting the eavironmental-, personal-, social-, and

eeonomic benefits.

Specific activities Tinclude;
Iy Arranging community outreach sessions to highlight and underline the importance
snd value of education for both girls and women,
2} Organising wwareness raising trainings/workshops for teachers and parents 1o
eradicale pender-based discriminalory 'furacnccﬁ in schools,

2



1) Establishing active mothers’ clubs in schools to prevent discriminatory and
harmbul practices towards girls,

4} Providing training and support for governmant and nonegovernment education
entities to provide a quality standard of education, which will include
preparcdness, response, recovery, pender-bused violence prevention and safe
learning space in educational instilitions.

5} Developing and distributing pocket guides on preparedness, FESpORSE and
recovery 1o gender-based vielence among the government and non-government
actors in the education sector.

&) Distributing creative communication materials 1o inctease AWATCNESS ahout the
importance of education for girls and women

7 Sewrenglhening gender-responsive community policing in schools o prevent
pender-hased violence throughout the communities.

%) Capacity building of GBY prevention/response peovided to local stakeholders (1
District-Upazila-Union level government committees, 2. Prevention of Viclence
against Women and Children commiitees, 3. Police, 4. communities, and 5.
MGOS).

) Repeoductive Health Care Warkers (RHCW) from across the region trained to
provide reproductive health services 1o adalescent girls and women in under-
gerved areas.

| 0} Coordinating  awareness Taising sessions for girls on their human right to
education.

| 1) Facilitating provisions of comprehensive package of support, Le. dccess 10 legal
aid for vulnerable GBY victims and providing GBY with livelihood and
reintegration, as well as counselling support (rehabilitation).

1 2) Distributing dignity kits for menstrual hvgicne management in Loth schools and
adull learning centres.

13} Providing eapacity building to RIHCWs in the production of dispasable sanitary
napkins by using affordable, hiodegradable materials to fmprove SRH for girls,

14} Establishing gender-respongive youth- and adult leaming centres particularly for
women. with access to computers and internel.

1%) Setting up safe spaces for girls (o cxpross their concems, as well as networking
established schools.

|6) Repairing damaged or destroyed classrooms, in addition to repairing and
upgrading schools in line with the best disaster risk practices 0= well as using
ervironmentally sound construction methods, including installing or repairing
water supply facilities.

| 7) Building single-sex toilets in schools to ensure basic- and mensirual hygiene
management.

18) Providing eco-friendly and safe sehoal boats for the transportation of students,
especiaily girls, to reduce travel distances and ensure student safety.

19} Creating  gender-sensitive residential boarding facilities, which are weell-
mainained and adapted to specilic needs of girts, women and female teachers in
secondary- and higher secondary ed peation.

20} Refurbishing and operationalising Vietim Support Centers (VSC) in the Sadas
police station compound of Khagrachar and Bandarban.

i



1) Offering training for educators o teach 2 digital curricuium, as well as supplying
low-cost and ethnically sensitive educational materials, followed by on-the-job
support and perflomance monitoring.

27) Ensuring the adaptation of learning materials, which respond to the educational
necds of girls and women.

23) Providing training and on-the-job mentoring to teechers in schools on pender and
vonflict-sensitive educational practices (ie. psycho-social traumea, peace
education, community cohesion).

24) Developing local environmental awareness in the schools' curriculum, with a
particular emphasis on girls and women, to prevent environmental destruction in
CHT.

25) Distributing  CHT-specific adull learming materials o address the gender
awareness materials developed and applied in adult learning ceatres.

267 Providing training and support 0 government and non-government education
actors 10 ensure the minimum educational standerds] preparcdness, response,
recovery, pender- based violence prevention and safe leaming space in
educational instittions,

27) Including mass awarcness of disaster risk reduction in the schools” curriculum
throughout CHT,

28} Providing support for technical vocational training instilutions 1o Linprove
women's participation in Technical and Vocational Education Training (TVET)
programmes.

29} Offering technical support for governments and NGOs to further the develapment
of TVET programmes for girls and women,

309 Coordinating skill development courses'TVET on vocational- and technical skills
fior adolescent girls and women,

31) Facilitating training/TVET programmes for adolescent girls and women in non-
traditicnel fields (i.e. oulsourcing skills, graphic designing),

32) Providing training on modern enargy technology (ie. Improved Cook Staves) for
WOIEn,

33} Arranging on-the-job training under the CHT Volunteers scheme Lor new women
graduaies.

34) Organising high=level consultation for policy advosasy with government and
private sectors to improve employment opportunities for CHT youth.

35) Establizhing partnerships with TVET institutes topersee job creation for girks and
WeDamdn.

36) Forming parnerships with private sector for apprenticeships and job placement
opparienitics for women.

37} Seeking and cvaluating innovative business proposals to fund adolescent icls and
WiOImen,

38 Marketing of modern energy technology (ie. Improved Cook Stoves) in suppont
of women entrepreneurs.

39} Carrying out social maobilisation sessions 10 emphasise to local women the
harmfil damage of smaoke from traditional cooking methods.

40} Scholarships for post-secondary and skills training in non-traditionnl fields for
women, including those with disabilitics, :

411 Carrying out studics and analytical research on the prospects of CHT women in
traditional and non-traditional job market and business sectors.

42) Support innovative (low cost, women friendly, scaluble) water fechnology in CHT
cOmmunitics.



43) Support agricultural values chain for women champiens.

FOLICY FRAMEWORK

In various plans and policies, the government has stated its commitment 1o ensuring
sacio-economic and political freedom, fundamental human rights, and social security,
whilst enabling tribal people to retain their social-, cu ltral-, and traditional identities. 29

Raith the 7" Five Year Plan 2016 — 2020 (7TFYF) and the g Five Year Plan 2021 - 20253
(BFYP) recognise the need for further development in the CHT: "CHT is one of the waest
disadvantaged and vuinerable régions i the coumry in [2rms af aimest ol major
developmeni indfcators, such as income, entployment, poverty, health, woler, soititation,
schication. women  employment, gocess fo  infrastriciibe amd  nattonal  building
Sristitutions, inter-community confidence, etc.” 30

The 8" Five Year Plan reiterates the commitment of the Govemment to further develop
CHT in line with the region's specific wants, requirements, and capabilitics. Muoreover.
it seeks 1o implement differontiated meastires, approaches, as well o5 delivery
mechanisms that are applicable to the local eultural- and social context, Key argas nclude
the economy and sources of livelihoods, furthering access to land rights, improving the
management of the environment and forests, cmpowering communities through
participation in development activities, providing accessibility to improved skills, n
addition to fmproving both basic health- and education serviees.3!

It is worth emphasising that oie of gh FyPs objectives is the formulation of 2 Perspective
Plan for the development of CHT through & consultation process with key stakeholders.
The basis for the development planning and prografmes will be the CHT Peace
Accord. 32 Furthermore, during the 2% FYP, the Government of Bangladesh plans 1o
conduct several in-depth district-level poverty assessments for the top |0 poorest districts,
with the purpose of providing a mofe detailed and specialised disgnosis of ihe
findamental constraints in these aneas. 33

The BEYTP clearly defines the Areas of Fuire Action in CHT for 2021 — 2023 as:

«  |mplementing the LN Deglaration on the Rights of Indigencus Peoples 2007 arid
ratifying the ILO Convention 169

2% The Eight five year plas FY2021-FY2023 Praproting Prosperity and Fostering Inclusiveness.
Goverament of Banpladesh, 2020, pg. 367 - §70

200 The Seventh five vear plan FY2016-FY 2020 Acccleraling growh, emposwering citfnens, pe. 637038,
Gavernment of Bangladesh. 2015 & and The Eight fve year plan ¥ 2021-F Y2025 Promating Prasperily
and Fostering Inclusiveness, Government of Bangladesh, 20040, pg. Bel

3| Covernment of Bangladesh. 2015 The Gevenils fvesyear pian FY2006-Fy2030. Aceelerming arawih,
enpovwering citizens, pg- 6435, Creermment af 3anglndesh. 2015

32 The Ebght five yedr plan Y2021 Y028 Prometing Prosperity and Fostering [nclusiveness,
Governtnent of Hangindesh, 20240, pg- §67 — &0

43 The Fight five year plan FY2021-FY 205 Framating Teosperity wd Fostering Inclusiveness,
Government of Bangladesh, 2020, pg.124
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lmplementing the CHT treaty signed in | 997,

Resolving the land disputes in CHT, following the amended Land Commission
Dispute Resolution Act 2001, to ehsure the nights to land,

Encouraging the participation of local people in development activities and
management of natural resources in order to recognise traditional customs and
knowledge of the various ethnic peoples, Communily involvement in the adaption
of technologies in line with the traditional food production system, training and
stpport for people 1o develop their vocational skills and knowledge.

Providing access to education, language, and culiure, as well as safeguarding and
promoting the languages, cultures, and heritages ofethnie communities.

Creating Income Generation opportunitics througli small and cottage industsies,
trading, poultry and livestock rearing, beckeeping, mushroom cullivation,
topether with other farming and non-farming activities, Improving internal and
external labour mobility to expand emplovment opportunities for the youth

Promoting Marketing Infrastructure, such as rural onds and market facilities, so
that farmers/producers can sell their products and facilitate aceess to both
national- and intermational markets, whilst improving post-harvest management
and engaging private investment in value chain developrment

Encouraging existing human resource development 1o address the special needs
of ethnic people and strengthening their vocational and social skills. Furthermore,
training and support will be offiered, especially for the youth, se as to prepare them
for prospective opportunities provided by national- and global labour markets,

mncluding overseas employment.

Education, health and maternal child health services, social safety nets, nuirition
and housing

Promoting community-based Eco-Touwrism as a means of income generation for
the local people, whilst simultaneously ensuing that tourism does not adversely

affect the local culivre and enviFonment.

Ensuring energy supply through the national grid or installation of solar panels in
all areus, expanding the network of mobile phones, as well as reducing Internet
cosls.

Expanding access to credit through micro-credit facilities and distribution.

Promoting  sustainable  management of natuml  resources  through  the
village/mouze communily forest expansion, with the aim of conserving
hiodiversity und the watersheds,
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- Implementing necessary measures 1o adapt to and mitigatc climate change related
hazards, so as to protect the people and the environment.

Election and capacity development of the Hill Districts Councils, following the
Hill District Council Act, 1989, Capucity development of the Ministry, and
CHTDA.

Developing a Perspective Plan for CHT through a consultation process with key
stukehaolders,

«  Additional Finances will be allocated on o priofty hasis for the implementation of
poverty reduction programmes/projects, so as i accelerate development in the
CHT.34

UNDP EXPERIENCE
UNDP added value

Over the past two decades, UNDP has been a key parner of the Govermnment of
Bangladesh, regional and district cnstitufione set out in the Peace Accord and communities
in the Chittagong Hill Tracts. UNDP has developed a robust platform i terms of logal
institutions, systems, processes, guidefines and tools, treined staff and organized
communities thet has achieved significant resulis in the post-conflict CHT situation.
UNDI*s unigue position in the CHT region is widely recognized by the Hill Tracts’
poputation, 84 percent of communities surveyed in 2016 responded that LINDF
interventions had promoted increased social hamony 1o @ satisfactory or highly
satisfactory level. Approval ratings for promoting community development also score
equally high with B2 percent of the sample satisfied or highly catisfied with UNDF
schemes 1o promote community development, This grants UNDP unique levels of trust
working across divisions in commmiknities; enabling it ko acl &5 an independent catalyst to
bring communities together arcund issues of empowerment and developmeal.

Past experience of working in Bangladesh with three million urban poor and with rural
communities in poverly alleviation, reform of the local govermance sector and
partnerships are comhined with a strong brokering and advoracy capacily at national and
regional levels. LINDP's existing partnerships with national and regional police, justice
sector agencies and linkages 1o line ministries 25 well as eivil society coupled with the
national implementation model employed by the parinership belween the government and
UNDP provides crucial policy enlry points and value for money by wtilising state
structures for implementation purposes in a sustainable manner.

In addition, UNDP leads on the plobal response o Covid-19 pandemic and is well
positioned to use SID-CHT project as the platform 1o respond to the s0Cio-connomic
impact,

1 The Eigl Mvesyear plan Y202 1-FY 2023 Promistiag Prosperity ml Fostering [nclusiveness,
Gaverninent of Bangladesh, 2020, Page 867 — 810
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UMD aetivities in CHT before 2006

The results of the carly UNDP interventions demonstrated real impiact on community
engagement and resilience producing the foundations [or long-term stakilily. By 2013,
through empowering communities in the 3.500 para development commitiees, S0
Integrated Farm Management- Farmer Field Schools and 1,700 rice banks had been
created. Committee initiatives contributed to an 18 percent rise in househokd income,
diversification of production and socess 10 extension sarvices. 35,

Aceess (o healthcare and education was improved through support fo the Tl District
Councils. A total of 382,736 individuals received health services and a further 52,040
individuals received health care education. General improvements in healtheare resulied
in a reduction in recorded malaria cases from 12.8 percent in 2008 1o L0 percent by
201436, On the education front, 20,000 children every year received quality education in
the area. They attended one of the 315 tarpeted schooks supported by UNDP with
improved facilities, multi-lingual approaches and tools empleyed for teaching a7

600 community policing forums opernated in 2014 with UNDP suppart and with the
transfer of 281 tribal police personnel te the CHT built more communily confidence in
its activities, Surveys demonstrated that in the aneas supported by UNDP activities there
was a 24 percent increase in acceptance levels, 62 percent of respondents belonging to
tribal communities stated that they had ‘mostly friendly social relations’ whereas in the
Bengali community this was 715 percent. 38

Achicvements and impact of UNDE SID-CIHT programme interventions in CHT
2016 = 20E0

Motably the most successful clement of the project has been Output | Serengtiened
community Jand, resource and Fvelifood manaeenery,  Bvaluation of Agriculiural
Growth & Employment Programme (AGEP) funded by Denmark smd wnderaken i
Ogtober 2019 found that the impact from the Integrated Fann Management component,
namely Farmers Field Schoals (IFM-FFS) on households” annual income his been
equivalent to an average monthly household income for the benefiting households, TFM-
FF5 has significantly reduced the risk of food crisis mainly through homestead gardening
and poultry production of the houscholds. 39

Above largets
Some of the key impacts of this output excesded expectations, For example, one of the

indicators, “the small and marginal farm households in target communities who have
improved food security through agricultural production” was expected to reach 0% by
the end of Phase | (mid 2021). This target was already met in 2009, when §3% of the

35 Nazme, § and Chakma, KN, 3015, Fiml review! premolion of deveipment and confidente building &
the Chinagaisg UL Fraets. URDIP, 2005,

36 Moinie, § and Chakma, KM, 2013, Final sevew: primsation of develnpment end contidence building i
the Chittapong 1ill Tracts, DNLDF. s,

37 Khandker, BH and bahzab, bR, 2015, Logging districts develepmient: bockground study paper fos
preparndion of the seventh Eve-year phin, 2005, Unpublished,

38 Choudiury, Z4, et ol 2014, Social cspiml sssessmenl o the Chitiogong HEll Tracks. Repord

connaeisskoncd by UMDY, 2014,
10 Evaluion of Agriveltural Growth & Employenent Programee {AGLHPY Cutoter 20 EY
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beneficiary households improved their fond security, and subsequently reached 92% by
the end of 2020, Similarly, anather of the project’s chjectives “io improve farming skills
ol 90%% of the beneficiary houscholds by 2021 was practically achieved by 2019 as §9%
of the households reporied they had improved their farming skills by then, and 97% by
the end of 2020, *The households that have improved their living conditions through
community development projecis” amounted to 55% at the end of 2019 and reached 92%
it 2020 which iz 12% above the target.

A significant “improvement in vield and production, measured through increase in crops,
livestock and fishery™, was noted at the end of 2020. The initial targetl of 25% increase in
crops production was exceeded by a remarkable 45% a5 the fevels for all crops reached
around 70%. The production of livestock, with the initial target of 30% increase, have
also improved substantially with 92%, 60%, and 37% incrense for chicken, pig and goat
respectively.

100%4 of the communities have developed local resilience plans as a result of the projeet s
intervention and %0% believe they are now “hetter able o implement prioritized and
selective risk reduction actions” and “to reduce the loss of productive days due 1o climate
and environment induced hazards™

Below targels

There are 4 few indicators that have fallen short of the @rget due to various extemal
factors, For instance, “the number of community development committees, which were
taking their own decisions on local community development issues™, decreased over lime,
It was initially reported that some 3,500 (out of a total farget al 5.000) were actively
engaging in 2017 and 2018, This number however declined slightly and only 2300 were
reported to have been active at the end of 2020

The same is ohserved with regard to the “number of people accessing financial services
and non-financial assets™. The numbers initially increased from 39,422 ta 9,922 by 2018,
But at the end of 2020 only 21,998 people were using the service.

There are also & few intended targees of Output 1 that, due o the lack of fundng, have
not heen achieved as foreseen. In the first four years of implementation (2016 — 2020,
the project has not been able to sugporn urban poor and extreme poat houscholds 1o get
acoess 1o public services. Neither has the project been able to increase the copacity of
rural and urban vouth in altemative livelihood skills or provide the planned improved
fuel-efMicient stoves 1o the targeted households.

Unforfunately, as the implementation of the Peace Aclcord has not advanced, little
propress was made under Owtput 2 “Tucreased participation and inflaernce fo shape
decivion-making” and Output 3 “Democratic governance strenglhened sith respansive
institutions ord gffective services.

Since the elections 1o the Hill District Council have not taken place yet, and the rales and
responsibilities under the current, somewlal dual, adminstrative system remain unelear,
cilizen participation in decision making is very limited. So far, under Output 2, only one
evidence-hased policy decision was made at national level and onc policy paper on CHT
was endorsed by the government, although, indicators such as: “community groups that
are participating in decision-making processcs at union and abave level”, “number of
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youth that are engaged in peace promotional evenis™, and “number of operational
netwarks/forums™ shaw visible progress with 912 out of targeted 121, 200 out of 584,
and 4 outl of targeted 30 respectively. At the community level, more progress has been
achieved with “Incal disputes resolved peacefully with the support of trained local
volunteer fagilitators” with 2277 disputes successfully resolved over the past 5 years
(75% of the target)

Similardy, under Output 3 a few activities such as drafting amendments, rules and
regulotions, access fo legal aid service and developing casc management sysiem,
improving knowbedge on human rights among traditional leaders and assistance 10 three
victim support centres, show reasanably good progress while others, more divectly related
to the transition process in the CHT region, are on hold

With the hope, and the promise fiom the Govemnment, that the Peace Accord execution
accelerates under the 8 Five Year Plan, the project is gearing up to extend the support to
this process during the remaining period (2020 — 2026), On the justice frond, he activities
are also expected to pick up during the sccond half of the project; once the “Activating
Village Couris in Bangladesh (AYCRE)" is properly rolled out in the CHT. This project
has already been very successful in other parts of Bangladesh, It covers 27 districts, giving
21 million people access to justice through revitalising and capacitating village courts, o
unique Bangladeshi court system, In 2017 over 55,000 cases were reported directly to
village courts scross the country and BDT 471 million was recovered as compensation,
AVCB has nol only suceess in providing people justice, it hos also made citizens more
aware of their rights.

Lessons Learnl

Oversight committees and important instilutions envisaged in the Peace Accord require
greater support from national policymakers 1o ensure that their mandates are executed.
Simce 1997, national and several local level govemment institutions have improved their
capacity, Mevertheless, those institutions created by the Peace Accord have nol yet
achicved full capacity, due to ongoing issues related 1o the full im plememation of the
Accord. Platforms, such as the parlismentary caucus, can becomme very effective but need

further development and technical assistance.

Some underlying causas of the original conflict remain unresolved and require continued
investment fe guarantee a final resolution. The empowerment of communilies 15,
therefiore, crucial, Trus, the pesce dividend has contributed to increased social hannony,
vel, until key arcas of the dispute end legal uncertainty are seitled (including land
disputes), the underlying tensions and potential for outbreaks of communal violence will
persist. To offset these risks in the intesmittent period, trained local wolunteer facilitators
fram among the elected local government representatives and traditional leaders will

work to defise regional tensions,

Although social- and economic relations between tribal and Bengali households have
significantly improved in recent years, 40 there remains deep-rooted misirust between
individual communities. Collective aetions involving both communities can help build
bridges between tribal- and Bengali households, thereby prometing m utual trust al ground
44l State of devehspment in the Chittgorg Hill Traets household survey 201214, Survey cominlssiaed
b LIMOHE, 2004
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level. Targeted interventions need to wark across diverse culiures and seck opportunities
to work in inglusive spheres, with mixed communities taking more collective ewnership
of the decision-making process.

Low community confidence levels in security and justice institutions means that these
apencies need to offer modern professional palicing. 41 Indeed, the local inhabitants are
il often relaciant to report serious crimes to official lw enforcers, most notably
violence against women as well as local extortion, Creating safe spaces for citizens,
especially women, so that they feel protected when reporting criminal activities might
well be a key entry point for the police and justice sectors o regain public confidence,

Civil rights are unprotected in the region, primarily hecause claims are based on informal
or customary laws, which the officials, wha run the formal land management system,
aften refuse to recogznise. Communities will refrain from making long-ténn investnents
in land management as long as kand tenure is neither secure nof clearly protected by law
enforeers. Furthermore, continuous boundary disputes shall similarly offset financial

ventures in the region. The role of the land commission is, hence, crucial to moving
farward

Future development interventions in Bangladesh, which aim to reduce vulnerability and
livelihoods among poor rural households, should cantinue 1o make use of the Inegrated
Farm Management-Farmer Field School {IFM-FFS) approach. At the same fime, the
season-long exploratory learning programme should be bath strengthensd and central 10
the FFS approach. Above all, it must encourage [armers ta develop problem-solving
skills.42

Whilst community platforms are a key driver of progress, sustainability can likewise be
determined by economic incentives and income peneration. 43 More specifically, the
intermediary group’s dominance of supply chains and their effective control of markets,
along with  Jack of collective bargaining power or ecanomies of seale on the supply side,
are sefious ohstacles in the development of a dynamic markel econommy {and wealth
generation). Addressing these challenges requires ingentives to be put in place, linking
the supply chain to market demand, and avercoming barriers within the region. Where
vighle livelihoods have been developed, these can dlss contribute to an increased
environmental sustainability. In turn, cost calculations reveal that IFM-FFSs have been a
very cost-effective mvesiment, with & pay-back time of [-1.5 years. The current
institutional arrangements for IFM-FFS are, however, unable 10 continee without
substantial external financial support. Alternative “IFM-FFS models™ should, hence, be
piloted 1o make the support as self-financing and hest practice oriented as possible.44

IFM-FFS has contributed to CHT women having acquired mare acoess and partial control
over their income, especially income from pouliry and homestead gardening, This has nod
only had a positive effect on the women’s position in the honsehold but has also provided
them with more influence in the decision-making process. Maoreaver, contrasted with the

31 Suate of development in the Chitagang Hill pacts howsehold suriey 2002-14, Supvey cammizsioned
by LIMDE, 2004 Natiinal public opinion sy on persnnal security g police porformmee. Lin
w4,

47 Evaluation ol Agricubural Growsh & Employment Prograinine (AGET), Bangladess J074

4% Van Biessen, A and Chokmn, KN, 20014 Assessment repo i recommendations in suppot of
eommunily emposierinent simsegles in Chitlagong Hill Trseta. 2014

44 Evalistion of Agriculiuesl Growth & Employment Pragramine (AGER), Rangladesh 019

35



situation five years ago, when both tribal and ethnic Bengali women were reluctant o
participate in IFM-FFS, there have been signs of progress, notably the willingness of bath
sides e jointly attend community evenis 435

While agriculture is a key driver in economic growth, resegrchers stress that, alter having
ereatly improved food security throughout the area, (he Bangladeshi government should
turn its attention to nutrition security and safe food production, including the issue of
pesticides. In Tact, recent siudies indicate that, with regard 10 diversifying agriculture and
pushing for a high yield, farmers in Bangladesh [requently tum to {unsafe and
probematic) use of pesticides 45

PARTNERSHIPS AND RESOURCE MOBILISATION

Hesonree mobilizafion

The pragect shall be implemented with the support of the gevernment’s finance maodel,
which includes private and public resources, The utilisation of development linance will
be priorfised, including povernment co-hnancing, to further national development
priorities. By leveraging UNDP's position, resource mabilisation will secure private
sector parinership opportunities, as well as pursue non-traditional bilsteral partnecships,
The present funding amounts to LISD 50000 M. USD 19,59 M by Denmark, LISEY 11,12
M by USAID, USD 7.75 M by Canada, and USD 0.47 M Gom ADB. The donor funding
is topped up by USD 1.80 M of UNDP's own Lnds and USD 927 M from the
povernment's own funding. The total estimated cost of all 4 outputs of the project for 07
vears (2016 — 2023) iz approximately USD 30 M, which includes UNDP staff resources
al country, regional and headguarter levels,

Fartnerships

The Joint United Nations Programmatic Framework 2015-2020 and the subsequent one
for 2021-2026 provide a coordinated United Mations” approach for the development of
the Chittagong Hill Tracts region, The approach builds on the strong cooperation between
United Mations agencies, the government of Bangladesh, and development partners
working in the area. This UNDP project contributes actions under pillar 1, “Sustainable
livelihoods and food security,” pillar 2, "Effective and equitable coverage of quality basic
services and practices,” and pillar 3, “lmproved governance and social cohesion™ of the
2010-20240 UNDAFE,

In addition to its ¢lose coordination with other UN agencies, the SID-CHT project will
create synergies internally across UNDEF’s own programimes und projects, drawing on the
carparate experience with climate resilience, community poverty alleviation, and justice
programmes, A significant partnership has been cstablished with UNDP's "Activating
Village Courts in Bangladesh™ programme, which was formally extended to CHT in the
second hall of 2019, This project, which hus nlready been successful in other pans of
Rangladesh, promotes a hybrid solution for delivery of justice at grassroots fevel. Maore

45 Evaluaiion of Agricultural Growth & Emplayment Progromme {AGE), Bang lndosh 20045,
16 Evalustian of Agriculiurnl Crowth & Emplyyment Programene (AGEF), Bang hadesh 20159
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specifically, it links formal and informal justice systems witn the purpose of improving
sccess to justice for every single citizen. The SID-CHT project will similarly build
linkages with the A2l project, for ICT technologies as well as for promation of
‘Broadband 85 a humian right’, and with the UNDP Innovation Hub for public-private-
partnership and know-how related to business incuhators and accelerators.

The Goverpinent of Bangladesh

The SID-CHT project is implemented in parinership with both the Ministry for
Chittagong Hill Tracts Affairs and the Regional and Hill Districe Councils with strong
linkages o the Ministry for Local Government and Rural Development and the Ministry
of Environment, Foresis and Climate Change.

Community and cjvil society

Community partnerships are exiended 10 this project 10 include poor communities in beth
rural- and urban areas working within 3,500 Pary/community committess and 2,000 Para
Narl committess, therehy tarpeting gender issues and exparding these to new calchment
areas, with the ohjective of covering 48,000 households and 1,500 new committees.
Partncrs in the Ministry for Chittagong Hill Tracts Affairs, Regional and Hill Dnstrict
Councils, line ministries, police and justice sectoy institutions, will implement law and
order actions in cooperation with the iraditional lesdership structures in the region,
including Circle Chiefs, Mouza Headmen and the village of Karbaris, The principal
policy networking strategy will be to use network influence from community Imkages to
shape decisions at the Union Parishad and national levels. Partnerships will likewise be
estahlished with various NGOs, who will be invelved in implementation of the project.

Development prtners

Regular dialogue and coordination with the development partners (DPs) will be
maintained throughout the entire duration of the project. The governmenis of Demmark,
Canada and USA will be invited to help supervise the activities throngh their funding
structures, such as DANIDA, GAC, and USAID, as well as to provide guidelines anid
feedback on a regular basis, There are a number of atlser eampleted, on-going or proposed
development interventions in the CHT area, most notably by key developmeni panners
inviesting primarily in infrastructural development, which the SID-CHT project may
cooperafe with. The Asian Development Bank {ADB), in partnership with the
government of Bangladesh, implemented o programme for the period 2011-2018, which
seeks 1o allevinte poverty in raral communities and increase household income not only
through the improvement of physical infrastructure, but alse by connecting roads 1o
villages and markets. Institutional development for the Hill District Councils, civil socicty
organizations supporting agri-business development and para commItices wis @
component of this project. SID-CHT implemented some of the Technical Assistance
aclivities on behalf of ADB and provided training for the youth and para committees in
the first phase of the project. The partnership will continue in the second phase and ADB
will provide support 10 activities related o protect ion and management of VCFs.

The Japan development agency, JICA, i covering CHT within it nationwide Upazila

Gavernance and Development Praject (UGDH) Tor the period 2016-2021, 1ICA is also
planning further large-scale infrastructure projects as part of the government™s stralegy 1@
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develop trade routes in the region and eniploy soft loans for funding, The Waorld Bank is
exploring the feasibility of establishing road and water routes 1o connect Chittagong port
with Thega land port. World Bank has shown intorest 1o collahorate with UNDP 1o
improve water accessibility for CHT women, These are, however, still in the planning
slapes,

Partiverships with the private sector will be established to develop and implement
vocational training skills, so as to secure both job placements and apprenticeships, in
addition to ensuring that skills development programmes will meet the actual labour
market demand. Private sector pariners may provide some of the training. Market [inkages
will be established to link the vouth entreprenenrs with value chain representatives and

buyess.

Targel groups

The projeet is implemented in all 121 Unions of 26 Upazilag in three [l Districss of
Rangamati, Khagrachari and Bandarban, and the areas of Cox’s Bazar affected by the
Forcibly Displaced Myanmar Mationals influx namely Ukhia, Teknaf and Ramu
Upazilas, in all 22 Unions

The community driven demand-led approach means tasgets in delivering infrasiructure
and schemes are indicative, In CHT, a total of 5,000 communities with 1 50,000 rural- and
urban houscholds will be direct beneficiaries of the project and will inclede the extreme
urban and rural poor and vulnerable groups, including women and youth. A specific
puideline will be followed in the selection of working areas, communities and households
by involving Union and Upazila Development Coordination Committees and traditional
leaders. 1t shall moreover apply & “leaving no one behind™ approach. Approximatehy,
47,500 poor marginal farming households will have increased access to resilint
livelihoods and 15,000 poor urban households, In turmn, farming honseholds will have
improved opportunities, as well as access to basic services and savings schemes,

The specific target groups will be women, adolescent girls and the youth, in particular the
youth, who are not in employment, education or training (NEET). In all targel groups,
peaple with disabilities = both physical and mental = will be prioritics. With the funding
secured up to 2022 more than 10,000 wormen will benefit directly from various projeet
activitics. Over 2,000 will be supported under Output 4 through educational, vocaticnal
skills and entreprencurship development component, whilst close to 7,000 female
heneficiaries will benefit from IFM-FEFS and other activities related to farming amd fond
security under Output 1 These figures are expected 1o more than double by 2023 subject
Lo resource mobilisation,

On a policy level, the implementation of the Peace Accord, with mare effective slate- and
regional bodies, has offered gremt benefits to the community, including improved
community refations and cohesion. As w result, the whole population of CHT ean bz
considered indirect beneficiaries of the project,



Stakeholder engagement

Srakeholder engagement is imperative to meet the ohjectives of the preject, which arc 1o
implement demand-driven activities and Lo suppart evidence-based policies. Stakeholders
are multiple, given the complex nature of the CHT region and the current governance
structure. Therefore, the engagement strategies work on all levels = from the national- @
the grassroot level, where the direct beneficiaries are involved.

AL national level, active participation from the Prime Minister's office, the government,
and the cabinet are crucial for hoth the implementation of the Peace Accord and in
speeding up development in the region. Dialogue and partnership platforms will be
created at national- and regional decision-making levels to sei apendas relating (o
development in the area, Al national level. these will convene at both inter-ministerial
level as well as in parliament and will be supported by clear issue-based agendas.
Regional platforms shall provide Tinkages with consultation down to disrict- and
community levels.

At grasstont level, community empowerment is a central principle of the project’s
approach, Working with poor commumilies in urban- and rural areas, the project aims to
empower the communities (o take charpe of their own development by investing in social
capital and communily structures, in addition to applying a community-led model for the
celection of beneficiaries. For cxample, under Qutput |, Farmer Facilitutors (FFs) are
recruited from local communilies, IL is & key strategy o ensurc ownership and
engagement from FFs by selecting locally based members of the community 1o facilitale
the Farmer Field Schools.

Souih-South, triangular cooperation and knowledge producis

The praject will use south-south and triangular eooperation (o achieve and sustain resulis,
for example, officials of MoCHTA, CHTRC, HDCs, CHTDR and traditional leaders will
enhznce knowledize on decentralized governance Sysiems by observing models in
different countries, Similarly, the exchange of knowledge and experience will be grranged
hetween communities and local institutions within the country. The project will priduce
specific knowledge products, such as baseline and evaluation sludy reports, anmnual
reports, newsletters, project wehsite, factsheets, video documentaries, lessons leamed
documentations, brochures, training modules and others as needed.

Susiainahility and scaling up

Sustainability will be achioved in two ways. At grassreod level, Ccommunity commitless
will have central economic interests. Both oppartunities for individuals from schemes,
auch as working savings and credit initiatives, as well as community public goods
investmeni- commaon improvements i infrastructure and community welfare, will be key
incentives for community ownership. Evidence from the UNDP urhan poverty project
indicates there is a strong link between communities taking over and continming
ownership of project initiatives when they are 13 driven by the commumty and 2) can
demonstrate tangihle benefits either a) at individual scll-interest level {economic self-
interest} or where rent seeking tayers and brokers can fead to betier market sccess, or B)
at community welfare level where collective benefits from joint investinents in utilities
are experienced.
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Furthermiore, the prajeet is being executed by national, regional and local authonties, thus
building their long-term delivery capacity, Support to @ process of defimng clear
institutional mandates and strengthening delivery of services in both local government
and Hill Tracts’ bodies will work to fusther advance natienal and regional adoption of
project interventions. The praject will help establish strong linkages with the empowered
communities and strengthened local government councils, These linkages and enhanced
capacities will ensure continuation and scaling up of the development setivities initiated

hy the praject beyond the project period.

Bringing on board the private sector in order (o provide market-orienled skills training,
entreprencurship development, and pecess to capital s likewise essential for the
sustainability of the resalts.

PROJECT MANAGEMENT

Cost efficiency and effectiveness

Value for money will be ensurcd through a combination ol transparent and benchmarked
competitive purchasing processes for goods and services and a robust monitoring and
eviluation framework applied o guarantee that inputs and outputs remain relevant and
replistic within the time framewoerk of the project 1o achieve the targets in the ouleome
sphere. In the economy area, savings are envisaged through combined use of resoutces
under a single UN framework in the region with physical infrastruciure including oflices
and services jointly shared between agencies working in pillars 1-3. Govermment
implementation will also offer good value for money with the Ministry for Chittagong
Hill Tracts Affairs acting as the implementing parner and providing physical
infrastrectire and access to the arca,

On efficiency and effectiveness levels, monitoring reviews assessing efTiciency and
effectiveness are buili into the evaluation plan with annual reviews at intervention and
outcome and impact levels. On an impact and eutcome level these will evaluate the
relationship between poverty reduction and the strength of inter-community relations and
citizens and citizen/ state trust levels,

Risk manageneni

Far a list of identificd risks see annex, Although the influx of the Forcibly Digpleced
Myanmar Nationals in 2017 and the 2020 Covid-19 pandemic proved that there are high
risks related to humanitarian, heallh or nther socip-cconomic emergencies, the main risks
for this project are political or inter-communal, refated Lo stabifity and the regional
operating context. These will be monitored at national and regional fevels. Timely event
moattoring and review of processes will ensure that the project can miligiste operational
risk. A ranee of platforms will also be designed to nccommodate different potential sets
of obstacles granting the opportunity to shift strategies and drivers of change. The Uniled
Natipns accommaodates a human rights-based approach under its Rights up Front policy
that will inform reviews and project decision-making. Operationally, 10 offset risk impact
on outputs, business continuity plans are in place in the event of disruptions to public life
including emergency procedures [or stalT welfare. Measures are alse employed to manage
relations with national authorities and local communities to ensure confidence in
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activities and adequate reach out. Regular updates of rigk with assessments of levels and
potential impacts will be conducted as part of the praject performance monitoring.

Froject management

The programme is managed through national execulion modality {NEX/ NIM). However,
it will atso include interventions implemented dircctly by LINDP with the concurrence of
the Matiotal Project Director and will be included in reporting. The Ministry of
Chittageng Hill Tracts Affairs (MoCHTA ) as the exccuting agency will assume overall
pwnership and responsibility for progeamme activitics and is accountable for the results,
Ity elose eollaboration with implementing pariners the executing agency will ensure direct
and transparent administration and management of programme funds through appropriate
financial and activity-based oversight and the national project directar and the projedt
steering eommittee, This approach will further promate national and local ownership,
accountability, national capacity development and sustainability, UNDP is responsible
for the development of partner coordination, joint adminisiration of resources aliocated
by development partners, the mobilization of additional resources and project assurance
and knowledge management, It will also provide technical inpuls, guidance on
international best practices and support 10 the executing agency to identify and resolve
hottlenecks in implementation, The UNDP may draw on other speciatized UN agencies
for additional support and enter into collaborative arrangements with related prajects
where required, UNDP will also ensire support services from Country Office and direct
praject costing will be borne from project budget, The contribution shall be subject
exclusively to the internal and external auditing procedures provided for in the financial
regulations, rules and directives of UNDF,

Governance and managemeni arcangements

The project will be managed in a manner consisient with the NEX/MNIM or any futare
agreement between UNDP and the Government of Bangladesh. Programme management
includes the Tollowing struetures — as illustrated in the figure below.
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A National Steering Committee will assume responsibility for providimg poliey
puidance on the implementation of the programme. 1t will be chaired by the Minisles
of CHT Affairs (MaCHTA) and convened at least twice a year. The commities will
consist of the following members: The Minister of MoCHTA (chairperson); the
Chairman of the CHT Regional Council; the Secretary of MoCHTA; the Additional
Secretary (Development) MoCHTA, The NI, SID-CHT; rotating chairperson of the
Hill District Councils; the Chairmen of the Chittagong Hill Tracts Development Board;
the rotating Circle Chief; the Deputy Project Diirector, SID-CHT (Member Secretary);
Representative from the Prime Minister's Office; Representative from the Ministry of
Foreign Affairs; Representative from the Ministry of Home Affairs; Representative
from the Ministry of Environment and Forests] Representative from the Ministry of
Land: the Ministry of Agriculture; the Divisional Commissioner, Chittagong Division;
Concerned wing of the Planning Commission, Representative from the WEC-ECNEC
Coordination Wing of Planning Division; Representative from IMED:; Representative
from the Programming Division of Flanning Commission; Representative from the
Economic Relations Division; the Chiel Conservator of Forests; Representative from
the Minisiry of Law, the Justice and Parliamentary Affairs; Representative from the
Local Government Division, Rural Development and Cooperatives Division:
Representative of the Finance Divis ion: the Mational Project Manager, SID-CH; UNDP
Resident Representative and Development Partners. The Committee will meet at keast
twice a year or more if required.

Terms of Reference:
It will remain & high-level policy formation hody. It shall:
«  Enable linkages between project activities and natienal development activities
e Advise on inter-departmental/ministerial cooperation and coordination,
e Examine the annual repart, MTR, terminal- and financial reports of the
PrOEAMImE,
Review progress of the project and discuss policy implications.
o Provide palicy guidelines to overcome any major problems during the project.
s The committes miy co-opt members, if necessary,

Any changes to the projest design will require NSC appraval.

The Project Implementation Committee (PIC) will meet quarterly or when
necessary, It coasists off

Secretary of MoCHTA (Chair)

Mational Project Director

Representative from the CHT Regional Counecil

Representative from the concerned Wing of Planning Commission
Representative from the Development Wing of the Concerned Minisiry
Representative from the Programming Divigion of the Planning Commisgion
Representative of the EC-ECNEC & Coordinaticn Wing of the Planning
[wiskon

Representative Trom the ERD

Representative from the IMED

" F ¥ W

[
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o National Project Manager
Representative from UNDP
Fepresemtative from three HDC s
®  Three Deputy Comimissioners of CHT
The Deputy Project Director (Member Segratary )

Terms of Beference:

a) Oversees implementation of the programme, thereby ensuring coherence and

performance asross projects,
b) Respensible for endorsing quarterly/annual work plans and quarterly/annual

PrOEress repons, reviewing the project’s progress and providing both direction
and recommendations to ensure that agreed deliverables are produced according
[0 the =t plans,

¢} The PIC will alsa make recommendations to the steering committes and review
working documnents.

d) The commitlee may co=opt members, I necessary.

District Development Coordination Committee

This is a formal district level monthly coordination meeling place where all the
development agencies and organizations participate, and share localize development
agenda regularly. This project will participate in this forum for the activities below:

Share the benefciary list, including selection of peopraphical arca
Share the annual work plan

Share the key results, possible chalienges, and shortcomings

Seek assistance fior implementing different compenenis of sub-prajects
Invite for feld level monitoring and evaluation

E & & & @

Upazila Development Coordination Committee
This is o Tormal Upazila leve! monthly coordination meeting place where all the

development agencics and organizations porticipate, and share localize development
agenda regularly. This project will participate in this forum for the activities below:

Share the beneficiary list, including sefection of geographical arca
Share the key results, possible challenges, and shortcomings

Seek assistance for implementing different components of sub-projects
Invite for feldd level monitoring and evaloation

Key Project Siafl
Mational Project Direcior

The National Project Dircctor (NP} will be appointed by MoCHTA, which is
responsible for providing both substantive guidance and support in achieving the
outcomes of the programme. The National Project Director will be responsible for
puiding the overall management of the project activilies, ensuring that they are
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consistent with the signed Project Document and approving Annual Work plang. The
Wational Projeet Director will lead the Project Implementation Team through the
planning, implementation as well as manage the delivery of activities approved in
project documents and annual work plans, following UNDP corporate National
Implementation Manual. The National Project Directar is responsible for fhe day-to-
day operational management of the project, including developing and oversceing work,
procurement plans, along with financial management and preparation of projec
progress reports. The Mational Project Director will also facilitate and integrate project
experiences into the Government of Rangladesh's poficy and will facilitate cooperation
wilh other Ministries and Government Diepartments i required,

Mational Project Manager (1)

The National Project Manager (NPM), with the puidance of Mational Project Director,
will ensure that the project is managed in an eflective and accountable manner,
complying with UNDP rules, regulations and procedures. 5/he will be responsible for
facilitating the day-to-day functioning of the project teamm, S/he will manage the human
and financial resources in line with the project document and in accordance with the
standards, S/he will work closely with the National Project Director 1o ensune
Government ownership of the project and function as counterpart 10 the Mational
Project Director. The National Project sanager will develop and manage project’s
policy related publication, including documeniation af experiences and lessons learned
from Chittagong Hill Tracts to suppon policy debate in collaboration with other chiefs
and management. She will lead the preparation and implementation of the annual
resiilts-hased work plan and resull frameworks as endorsed by the project management.
S/he will also ensure information sharing and bridging between UNDP programme
management, projéct management and national counterpart in the process of
implementation of the project, The National Praject Manager will alse maintain liaizon
with stakeholders in the CHT area and elsewhere 10 aceelerate sustainable development
process in the Chittagong Hill Tracts.

Deputy Project Director

The Deputy Project Director (DPLY) shall be an ex-officio of MoCHTA, Sihe will be
responsible for ensuring that the praject is managed in an effective and accountable
manncr, complying with Gold rules, regulations and procedures. She will be
responsible for monitoring the overall implementations of the projoct activities. Sthe
will communicate pezularly with the National Project Director and the National Project
Manager to ensure Ciovemnment ownership of the praject. She will also ensure
information sharing and bridging between GoB, CHT instiutions and other line
departments. S/he will perform as NP1 during his'her absence. S/he will manage the
MoCHTA Coordination Team.

Chief Livelihoods aml Natural Resonrce Management (1}
The Chiel Livelihoods and Matural Resource Management will be responsibie for
managing planning, designing and implementing the livelihoods and food security

interventions of the projects. S/he will supervise the Livelikoods and Food Security
Team and will oversee the annual and quarterly work plans for the implementation of
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the activities, monitoring the implementation and achisvements of both the livelihoods
and food security activities. S/he will also be responsible for umely delivery af
resourees, as well as ensuring that the project activities are implemented efficiently and
effectively. The Chief Livelihoods and Natural Resource Management shall ensure
coordination and syrergy between different project activites. They will maintain close
contact and excellent relationships with local govemment officials, Chittagong Hill
Teacts policy makers, traditional institutions, Civil Secicty representatives, NGO
partners, donars and other relevant stakeholders. S/he will also ensure that high quality
reports are being submilted 1o National Project Manager on the progress of project
activitics,

Chief Gender and Community Cohesion { 1)

The Chiel Gender and Community Cohesion will be sesponsible for the overall
planning, implementation and monitoring of the gender mainstreaming and local
confidence building of the programme, consistent with the programme documents
and strategic directions from UNDP management. The Chiel Gender and Community
Cohesion will directly supervise short-term consultants and other staff members
working in these thematic areas and will elosely collaborate with the ather ¢h iefs and
support the districi-hased implementation Leams.

Ay senior member of the implementation team, the Chief® Gender and Community
Cohesion will, together with other National Project Manager, Chiels, Operations
Manager, Programme Coordination Specialist and District Managers, contribule 1o
the close coordination of the project’s activitics and to an efficient, effective and
sustaineble implementation of the holistic the Chittagong Hill Tracts region
dovelopment programime of UINDIP.

Chiel Peliey and Governance (1)

The Chief Policy and Governanee will be responsible for the planning, designing and
implementation of the Policy and Governance of the prajects. 8/he will supervise Lhe
Policy and Governance Team and will be in charge ol annaal and quarterly work plans
for implementation of the activities, monitoring the implementation and achicvements
of the policy and governance activities. S/he will also be responsible for timely delivery
of resoirces and ensuring efficient and effective implemontation of project activities,
The Chief Palicy and Governance will ensure coordination and synergy between
different project activities and maintain liaise and excellent relationship with local
government officials, the Chittageng Hill Tracts policymakers, traditional institutions,
local Judiciary, law enforcement, Civil Society representalives, NGO pariners, donars
and other relevant stakeholders. She will provide policy advice 1o the project
munagement. She will also ensure that high quality reports arc being submitted 10
Mational Project Manager on the progress of project activ tics,

Operations Manager (1)
The Operations Manager will lead and guide the operations section and foster

collaboration within the clustersfunits with the programme, with other operations stafl
of the Country Office, programme clusiers, to suceessfully deliver operational services,
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Being part of the Senior Management of the Programme, </he will provide managerial
support to the overal] successful functioning of operations - advising, consulting and
assisting the project management on Management matiers 45 well a8 ensuring proper
follow-up over decisions taken. S'he will alse involve the managemen, supervision and
coordination of & number of operations saf¥ in the fields of Human Resources
Management and Procurement of goods and services and Finance.

District Manager (3)

The District Manager will be responsible for the effective ond efficient implementation
of all program activities in the respective district in line with annual and quarterly work
plans, following the progeam documents and strategic directions from UNDP
management. The district manager will manage and supervise the entire disttict
team/office and ensure monitoring and timely reporting. As senior stafT member, the
District Manager will actively contribute to improvements in program strategies and
implementation in order o achieve an afficient, effective and sustainable programme
implementation in the three districts.

Team Leader for Planning, Monitoring and Reporting (1)

The Team Leader — Planning, Monitoring and Reporting will be responsible for
providing keadership and strategic direction 10 the Planning Moniloring and Reporting
throughout the entire programme, Sfhe will lead the design and manage the programme
monitoring systems and cvaluations, as well as streamline the result-based management
(RBM] furctions. She will manage work planning gnd budgel processes of the
Programme and ensure timely delivery and quality of all reports to donars, povemment,
and other relevant bodies. The Team Leader will moreowvier provide advice and technical
support related to the budger management of the entire programme and contribale to
LINDP Bangladesh's development of programme components for the Chittagong Hill
Tracts. She will assist at senfor level in the management and implementation of the
programme’s activities. S/Mve will manage and superyise the planning, monitoring and
reporfing umit lear,

Advisor on Women and Youth Resilience in the CHT {Intern ational) (1)

The Adviser would be fasked with designing and implement youth focused
development activities in support of the engagements implemented by UNDE in CHI.
Focus will especially be on skills development and youth entreprencurship. The main
ohjective of the Senior Adviseron Youlh and Women Resilicnce would be o smpawer
the vouth, especially girls and young women, by strengihening their skills on need
based short trade and technical areas for economic self-reliance 50 that they can take
leadership roles in poverty alleviation and peace buildiag initiatives in the three hill
districts of CHT.

Crther projeet stall:
District Team: The District Manager in each of three districts will manage the district

eam. The team will nlso include:
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Fhe District Livelihood and Community Mohilizer (3 x 84 months)
The District Farmer Field School (FFS) Expert (2 x 84 menths)
The District Farmer Field Schoal Officer (1 x 84 months)

The Upazila Facilitator (11 x 84 months)

The District Facilitator {(3x 72 Months)

The NUNY Project Associate {(3x 84 Months)

The Liveliood and IFM Expert { 1x 36 months)

The Community Yoluntear {30x 18 nronths)

Livelihoods and NRM Uniiz The Chief Livelikoods and MNatural Resource
Management, in cooperation with Chiel Technical Specialist, Forest and Watershed
Management, will manage the Liveliboods and NEM Unit. The Unit will also mclude:
The Chief Technical Specialisi, Forest and Watershed Management (international) {1 x
56 Months)

The Programme Oflicer-Livelihoods { Agriculture! Horliculiure} (| x 84 months)

The Technical Coordinator — FFS Training and Quality (1 » 84 months)

The Programme Officer — Forest and Environment (1 x 84 months}

The Programime Officer-Monitoring and Evaluation (1 x 84 monthsy

The Programme Officer- Governance and Advocacy (1 x 36 months)

The Matural Resource Management Officer (15 84 months)

The Private Sector and livelihoods Officer {1x 72 months)

The Programme Officer- Climate Change (1% 84 months)

The Programme Asspciate (2 x B4 months)

Policy and Governance Unil; The Chief Palicy and Govemance, n close
collaboration with Chief Gender and Social Cohesion, will manage the Linit. The Unit

will also include:
The Programme Associate (1 x 60 maonths)

Gender and Community Cohesion Unit; The Chief Gender and Social Cohesion, in
close collehoration with Chiel Policy and Governanee, will manage the Unit. The Unit
will also include:

The Programme Officer- Justice and Confidence Building (1 x 84 months)
The Programme Associate {1x 84 months)

The Programme Officer, Gender Inclusive Education {1x 72 months)

The Programme Officer- Advocacy (1x 84 months)

Planning, Monitoriag and Reporting Unit: The Team Leader - Planning, Monitoring
and Reporting will supervise the Planning, Monitoring and Reposting Unit. The Unit
will also include:

The Budget Expen (1 x 84 months)

The Communications and Reporting Officer (1 x 84 months)
The Communications Officer {1x 84 months)

The Programme Officer- M&E { Ix 84 months)

The Programme Ofticer — MEL (1x 84 months)

The GIS Officer  1x 72 months)
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Operations Team: The Operations Manager will manage the Operations Team. The
team will also include:

The Admin. And Sceurity Liaison Officer (1 x 72 Months)
The Finance and Accounts Officer (1 x 84 months)
The Human Resources Officer (1 x 84 months)

The Procurement Associate (2 x 84 months)

The Finance Associate (1x 84 months)

The Admin Associate {1x 84 moaths)

The IT Associse (1 x B4 months)

The Driver {including boat driver) (16 x 84 months}
The UNV Finance Specialist (15 18 months)

The UNV Admin Specialist (1x I8 months)

The UNY Admin and IT specialist (1% |8 menths)

MoCHTA Coordination Team: A MoCHTA Coordination Team as well a3 a
complete office establishment with necessary logistics for both the overall coordination
and smooth Tunctioning of the praject will be established within MoCHTA, seeing as
there is at present no regular planning section in MoCHTA and capacity development
of MoCHTA is of utmost importance, Moreover, a dedicated MoCHTA coordination
tearm is needed to manage GoB Tunded activities for the project and Ministry. The
MoCHTA Coordination Team will be headed by the Depaty Project Director and will
he consist of the following officials:

The Programme Officer (Planning, monitoring and reporting) (1 % B4 months)
The IT Associate (1 % 84 months)
The Programme Associate (13 18 months)

In addition, shori-term specialised experts will be hired for MoCHTA as and when
required.

Note: Project Implementation Committee will, if required, discuss and approve any
new positions based on the future funding situation and programme pecessity.

The Programme Support Unit, Chitlagong Hill Tracts Development Facility
{CHTDF), based in Rangamali with branehes in Khagrachari, Bandarban, Lama and
Cox's Bazar, and a liaison office i Dhaka, supports programmatic and operational
coardination of activities and monitoring and reporting of overall resulis. Tt will ensure
implementing partners work efficienthy and are on track 1o meel project fargets and
outcomes. [t compiles programme quarterly/annual work  plans prepared by
implementing partners, prepares oversight committee meetings, and fadilitates audits
and evaluations and resource mobilization on behalf of the programme. At nabional,
regional and Iocal levels the unit will assist implementing partners operationally and
programmatically.

Implementing partners are aperationally responsible for delivery and reporting
against agreed work plans in accordance with the reporting schedule and formats
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included in the project agreement. Each implementing partner will work within the
averall framework of the programme and will designate a focal point with day-to-day
responsibility for activitics, All pariners are engaged under letters of agreciments or
memorandum  of understanding. Implementing partness will include Hill District
Coungils, Circle offices, Municipalities, Upazila and Union Parishads, and non-
government organizations. The Mational Steering Commiltee will approve goverimend
entiticsfinstitutions to be engaged a5 implementing pariners, other partners and in
accordance with UNDP repulations

a0



s

SIS |ENILEy P IHIETE (1A g1 b b TG | ArmimEay CARIEIDE om S SIE (M JLEALI LD AGH Y
usdy “uondnusT Jo AIENEEY SN RN LD HUIELEI0D L PASSSESE IOURLILSOLIS,] ‘PHOM a1 PUNKE Jjdead Amdipn A suomumjs depdiasa S @
paatamEd D £ B Ji 3[R 2L s JmETall o sanaims wadks (MFE pun pORSNAY 00T KA0 U0 S0 S L0T ¥apu] s 10 i dim SALL R A R0 ] 03 S

. i ] Ul fuasad- s pjusn- e dny
mag  {Romm ) Buppoes o CimE TTATH LT el b1 S ] G011 e TET 1 T B =T B B Puppoeyps  jo smad)  [H&0 4 vapu]
P —— R T L RS R T S DRt qussead g v pantidap sm K gt Kusand EESEEPAIW AaAT O 5] esad v g

“E0T-L LI WALMB0E Munmifio AUNGD Wog) PapRILg am Ses|pu) L L

|
LEGE BN 1 TEEL [V Susdveyy s MMUGRREAE 4] EEI RSB sy ki S PO ajin sy

Fpus{ine Pesaa sopuail Ul [ETXSE T puediia E:;EE;E“EEHE_EEE_E_“{ s ST T g
3054114 POLLLNE [0/ SfExA] PREIRRSE UIT 351 USEIRT FIEE S PIRRLS SN e Augrass pu podasauz e UNREROC) O I

‘ysaugm jrai cevord O FERRAR coodin) i SUHIOIUL (PRI BUQQRITELL 4] 10 apns o Awcred pur Tuisue) iy g Indeo

(AR IAI (RO L) 00T (1At j (USLa v palbdpin pan AA R g of pedfrdiu erecsand srfognp (e SRy §  dmd)

pem U U1 PUT [N S NG BN s DR ) puw usemit D DRI SR [ ibn gajesrs | wding)

oAl FUT - LAY e SEELITISTIS AIE 2§53l SN Jor UOTRRLRILAS] JRHNE A3y o PR SUTTIMR L RO SLURRSAS [MIDIRU-GRS PUT (m0iEy | | Fding
ureg S eng ST Sl aiog (sedn g genddy

(il AL Ve S mEarrEna] ) | TiTiE ] [} | GLOC TeideE] sy TAIE STUTHg, TS| [ J3ISTATP i i[RI [t 0 Uiy, |
5 T wapsiee el unimiafen i (g 00maL AR T 0T SR e e ol s ranssl mEEay
was g emeAarEIes e L 00 N D0 20N G WD Do A3 00 E0 0 I 9 10T Sty SUONTORR MaEiLaacy (I |0 Bria e Qi L, ORISR SLROEITR |05
(1T 1O spRpuTe Suna|ifieg e s R AEgm sz i A Be iy 7| DO REIEL Ta0 1 mUSEE Sgpiaovind |CUDFRIZUIREIL DIRARS 1R MRS Py

P P e R T jInnaui g S 0say Pt syneiy nq_u._iﬂ._...m__..._tb ta] e SULRDT 30 0 FARR SE ERENTE S0

g {LELICKY kG L 6] 4L IASIEHE O] SSORITAIREI] S Pl RS LT T Y A0S S A LR LR gLy ] AU AV e Sl
PRl LF| 3| Si) Fupzenoud U 3000 DG P [RE1 3 & sauunuiridn FUIpEnE S aain R IR U] PR | SRR TR E e Ty B R sseiEnal ..mk_.__.a_,u
s 2RI U VA, SUPRETLS TSR |0 R R At prapaid pum S Jaya 0 fERERRRUATA T TEHAN IS ) S e [0 asEnr L SRRy VLN PR AT
*EEREL BAIERIUI

parD usosckenms IR IR0 2L U 8] R AR aipgid J0 Arsag s SURPn 201 Ssppimis J1sy1 e Liria dpanaag) s aims 0f 3O R SPEAT] FEUCIR Ons pen EEG L L T8 SR s i YT BN

e LT R MWAIR L] SN pUE Ry seatfoag | rusingegn ] At M 30 U SRR ST 3RSaRE) PeOU]

MUOAEIN VS SLINSAY



™

APIETRY PaoTRLI
(UEHARLIE i (1B S
4} 0@ =dar pue s o
550 [UIg SEED Skan posd g
B0 G00PE O] YR S0
LT | e Bk ol
ARAME FUOSNG Iy SNSTTOT WO | MOT | SuiE | Wal =l il LEeg EEp il Wi SR{0YSSNOY |0 5§
CEILSIT|EM DaLFIEs) L)
SPOCL{ RN L BRG] o)
gl g O SN WS pewiie)
AR T [FTHIY BOO-TOE | %S | %ees | wes g W0 w0 riot 855 Ty fasang LI SPIOUSRNIL B3
H|NS CLLIE] pennaddr |
SARL] FRL SR LN
- SRELEDIT I R i B ui
SaINE ey prmnyge o 05 | SN06 | %10 b s L L] Linz Sl ERD Aaany LT TR e b TTTE TR
| frepyin
g s -
HHITH
Zthd =
B
EFS
Pl
Y |y LD -
o | eBE g isbiba
sy 7| = = iy LR
el | AR | 3o 0 e
w0 | s | szal =3 | 5 | A=Kl et A
Sl SOE | o | Some | s - 1At ) SRSy
| wssrw | wee| | w| wes | s BRI Roviag it |6 (8/6) e
. s sang | 'Rdour | doas | dac o Sl B 5'E HIogEaal) sood o) voianposd
L Ao @y | Ry | WiT | et | wet st WL we | Line “aadai g e rRp MG CRIE PfEik L BERas . F
I3 1 MR
unanpoid Eangnoube TR
_ LEfER] UnSEE Bo0) [ A3 i
PERT ST T TR ‘pERy Ad AU
: ’ L e L waliiE e STOUuSRS Gy wLE) posmgluint
(ERULE | s g Sy Hjeg At | [EuBiRe pUR (RS o, (L | amdanigy

SODHLA N
SCRLAETIO0 VLY

ETOL-TTnT

| azoz | ez

SLTDHNYL

LY
AW LA L

AEMALOD
PERRERLY)




ts

G pan | W EED0T i o i T Bl TEEIAL0T [0S K
spooaas Aumap s ncaikai npi‘E-gEeE | 000E | BOE | T oo’ | meE'l | ooy | A1ed e AR | pencsy sendep 300 g el
L] Fuae-UaEap
(adnosd Agunusscs SnoyEa adugs oL ssus|pE
{Apssgrrypenmn atsnkd | § i paticBis Ipjoussnou jpun rrprecha) ed
“ELIRSEN SEATK WA AT e £ o= (NGO pam=£ny
*ppaasar Bt sarkalg miedoped 0 8 Tl = wmdingy
ECN 1
s e pavuchas ) HIA0
MO-ETOT R SO AU e
KA 11TE BT (WL e IiT Wl 50 b i 0 o | Lot L R A ol RSLIT MR 10 T
% TTRAITE 30 T asamee ]
IRTERT R R R TR
PEn i ui s
o 31 WIWLHD g | v s sepposaEs
s TRla4g ooy 05-IT0E i il 0 i & 0| ceune o | ensio TeInd pazainyun apkond 12 1
L Aoy
patefsuliiRap) sooL |
SRN5-ELNL Juss o AhDmNTIY
Anadtes EgimE [EI0TY %M ETIT w0 | w0 | i %o | mi ] a AT paa LD aposd |5 5% d1
1 il ivawsdieuegy
2 D05 T-EEOR FUNGTR INEY
sasTgeTe L] | 3 LRI Wil | T | e il wh | owo | Ll 1]
L= i soe | My Auoeded pRa| pAADsdCE
sasrgunsp TUiien RN e w0 w0 | WD %l Wi | w0 | ble i e ko | oo patRioedes sodesd 0% B
a5 | {uopesy e soual
Ly paetiaubinsn] 1m0
QIR RSy 35) j0
R IE Ve 8 (AL aanynsDe
unpur) S D,
Sl 5L Agpenin |0y o misuany
Az pir A0 [T Ser-Tood 5 | wWo | %Wl Yi) Bl | w0 | W10F s | ey ool Gudedoed |0 dsaasy L
[ il e L
gunil frun@ay oo
oA T S -] Bul L pEEpuLa
At CHICTITG (R s T I0E Wil %o w0 Sl iy | el | L ] Aaning SIBULT HRLEY 0 D
SOCHLIN cttpoe | toor | ewor| ewor | egor | w0z [ sunz | JEIA | BMEA TS SHALY LN SLALLIN
RH LT VYA SLATHYL T s ALV AWORLHE LN OFL34%T |




T EXPECTED AUTPTOUTCOME DATA BASELINE TARGETS_ BATA COLLECTION
OUTPLT: INDICATORS SOURCE Value ¥eur | 2E8 | DOT7 INE | WS | Yadh | 3R Me-2m3 AMETHONS
members in commailiy | _ MY p R
fiseggragatd by gerdar (F et ras amnualigierey |

15, Hurbar af Cage o 2017 H 2 i} a a i IR 2-| ] | Fropiess moaimrng recsrds
disputesicanflicts medialed | decumentation e T | o reporE,
by Lewal Welurfsar miErvispscacesnn
Medistors Forums [LviFs) (Fregosney: Ergualiqumey)

A5, Mambas of youihe Progeck A% T | o o o 0 L1} =] Q-2 A0 | Pengress mosEorog roesonds
particinating in socis dalabasas X352, 600 | el ipers,
cafwinon goimilisy regl | mierepredchacmsaan.
acively apply their | (Fraquensy armual ety
rprwiedoe (o erbance |
socil cohesion in thar
loca anea [disaggregated |
by gerdar-and locatian)

7. Mumbar of peationye. Projeci i o7 |0 [i] n 1] ] i b [ Progress momsmg reconds
creatad wWiE incass R Sfahsaes | HLT and fepons,
capdsity 1o pesphvm focal
coriict nesaiugion,
tossrares buikding and
peEace promaios.

18, Hurmgr of Froject a 15 P ] 20 o) 41 30 1022450 Eeunten ol relewinl rperts,
nabwarkeforume et 0260 Froprez= monitanng records
operaticral &t Lnion and i recueency; panual)

Lipeazila lael s

A8, Musnhes of cormmunity Frojec o 7 |25 | 50 T3 T EE 1 Had.ish | Rexwizw of relovam reparts,
Qroups mel aie aaahasss #33-473 Prognes mondsying records
parlicipeting in dacklion- [Frequeney - anmealh
making process ak unen
#nd aboye evel

Lhrpat X 1 . Bal 5. Gob OMdiale fiaga LHT J2I-45 Eevew of nibevani wpens,

Demiodranic capaciaied through T T ET h21-5% i Propress _._.ﬁ__._mEq!_.m TECa rics

EERETTRINKE chigredT| capacity buldng U mpacts | [Friguisg aenial )

stnengitenid wuh Erainings (dissggregaied by

pEipE Y geEnde —

imsnitines and 21 2 of women have mecened | Lewal md call [ T | & & 1% B ] =T 1] Legnl oid oell reensnly

olfachwe mrces support againat GEV FECTHGE bk o (Frequensy mmusdquarteiy b
theaughi this projoct

=



EXPELCTED O T PUTOATTCOME DATA _I.E.Em TARGETS e | DATACOLLECTION |
DTS INBICATORS SOURCE Yalue Yesr | 2006 | 2007 anEs | a0 | 20k | E0ED -l A ETIODS
“22. % ol hwnal ond tredisenal | Tramis 0 W7 [ s [T e | o= | 0% 2391 T y——"
justice secior acior havne reconds ot B0 L wripmng gvalestion
merdiried Know Bidge on {Feefuency. aameliqumnaery |
racdiinnal justion systern - =5 -
23, Murosr o] dspubes Prue il T [0 E il a4 o nii 2360 v ol rring eeoordy
resohed SEioging dlalabasee 21542 wREINE cvalasTen
Dt 4 24 % of gt s mbio incraased Survcy daiz o [ o % o | | D% [T E Ayraual (OIOMTEE BUTYEY
g of in primary and seoondary (girls] (RA12-
Vigimin ane Grgls achools M
thrmmgh Edecatinn -
i Sl 28 @ of el with gendar Upeeeila (il 02 ] [} i} i o 1] ot et L] Imemed mil exemal
ress s ive dEaphirg Edscating N3N0 nyses e dali
e Repeit
- {Frmney: Aamually
26 % of gins and woman have | Surey diia 428 W0 | e | 0% e s | 0% | 0% -5 Eetemal i exiermal
Ihe capacty to claim Their Mrri-60s et Bt
nglita. 10 mducalion ! (Froquepcy: Adenihy
7. % ol gerder-raEgons e Sehow da ] Wz | N i il i il o a9 [eocamen fevisa DN EaTy s
ritmstnclues upgraded 2(d5-200
| |
“IH % of gri wha compislad TFropmees e il W | @ i il ] i 1 TR 1] Drocument fevew sl analysis
The skils davelaped . pieekfn il
oLrEas i iMepker N
_ IGA actwibes _ _ _

53



MONITORING AND EVALUATION

in secordance with UNDFs programming policies and procedures, the project will be monitored through the fal lowing monitoring and
evaluation plans:

Monitoring plan:
| . Pariners sl
Moniering Aclivily Purpaze Frequency Expecied Acrisa _{if jola} (Ifany} |
MERiine Thi eeliifs wmil for thes TOTRT 0N IhvESTeReEE ol Dhueming bhid-Tarm Mird-course cersclion after Mid-Tem Irubivadnl 52 00
Walur Br money each oufpu and the projec as @ whaole Evalustion (2027} | Evaluation to impeave or el lowvaluz corsmAr
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LEGAL CONTEXT

This document shall be the instrumant referred to as such in Article 1 of the Standard
Basic Assistance Apreement between the Government of Bangladesh and LINDP,
signed on 25 November 1986, All references in the SHAA to “Executing Agency”
shall be deemed o refer to “Implementing Parmer,” This project will be implemented
by the Ministry of Chittagong Hill Tracis Affairs (MaCHTA} in accordanee with its
financial regulations, rules, practices and procedures only 1o the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of the Executing Agency or an Implementing Partner does not
provide the required guidance 1o ensure best value for money, faimess, inlegrity,
ransparency, and effective international competition, he financial governance ol

LIWDP shall apply

RISK MANAGEMENT

|, Consistent with the Anticle Il of the SBAA for the Supplemental Praovisions),
the respansibility for the safety and security of the Implementing Pariner and its
personnel and property, and of UNDE's property in the Implementing Pariner’s
custody, rests with the Implementing Pastner. To this end, the Implementing

Pariner shall;

a) put in place an appropriate security plan and maintain the security plan,
taking into account the security situation in the couniry where the project is
being carried,

b) assume all risks and lgbilities related to the |mplementing Pariner’s
security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and 10 suggest
modifications 1o the plan when necessary. Failure o maintain and implement
an appropriate sceurity plan as required hereunder shall be deemed a breach of
the Implementing Partner's obligations under this Project Document.

The Implementing Partner agrees to underake all reasonable: efforis to ensurne
that ne UNDP finds received pursuant to the Project Document are used 1o
provide suppart to individuels or entities associeted with tecrorism and that the
recipients ol any amounis provided by UNDI* hereunder do net gppear on the
list maintained by the Security Council Committee established pursuant 10
resolution 1267 (1992}, The it @n  be accessed  wvia
httpfwww un.org/sc/commitiees’] 26 7/aq_sanctions_lisLshiml. This provision
must be included in all seb-contracts or sub-agreements entered into
under/further 1o this Praject Document.

A
v

4. Consistent with UNDP's Programme and Operatwns Policies and Procedures,
social and environmental sustainability will be enhanced throwgh application of
the UNDP Sacial and Environmental Standards (hitp:/fwww undp.org/ses) and
related Accountability Mechanism (httpadwww uirdp.orglsecu-smm)

B
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ANNEXES:

—

» Project Quality Assurance Report

2. Social and Environmental Screening Report

3. Risk Analysis — Risk Log.
4. 3% National Steering Committes Mesting Minutes.
5. 4% National Steering Committee Meeting Minutes,

6. MoCHTA Clearsnce for Support to Host Communities Affected by Foreibly
Displaced Myanmar Nationals (FDMNs) Influx sub-project,

7. MoCHTA Clearance for GAC funded sub-project on Women and Girls
Empowerment Through Education and Skills.

B. MoCHTA Letter to Planning Commission about the new sub-projects.

9. Planning Commission Clearance for 46 new positions

10, Minutes of 1st Inter-ministerial meeting on ProDec held at ERD
11. Minutes of 2nd Inter-ministerial meeting on ProDoc held at ERD
12. Standard Basic Assistance Agreement (SBAA)

13. Follow up of the decisions of 3™, 4% NSC mesting and 1% Inter-Ministerinl
meetings held at ERD

14, Fallow up of the decisions of 2nd Inter-Ministerial meetings held at ERD
15. Joint UN Programmatic Framework for CHT 20015-20

16, Approved Criginal Profloc.
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A2 |least lous criteris Alleritaria are retad At least st criteraare | At least three critera Cimg ar more criterla

are rated Exemplary, Satisfacbory or highar, and at | rated Satisfactory or are rated Satisfackong are rates] Inadequats,

arvd afl criteria &re [&ait Four critaria are rated higher, and onkf ore or higher, and only four | ar five oF mane ciifests

rinbed High as High ar Exgmplary, miay be rated Magds criteria may be rated are-rated Nesds

Exermplary. improvement. The 5E5 Mepdy Improvement. EnprovemEnk,

critenon must be rated
satisfactory or above.

DECISION

» APMPROVE —the projoct is af sufficlent qualty to contineaas planned, Any managemant actizns misst be addressad ina timaly
AT BT .

= APPROVE WITH CULRALIRCATIONS — the groject had issuas that must e addnassed bafore the project documant con be approved,
Any management actians mast be addressad ins tirely manner,

« DISAPPROVE - the praject has sgnificant issues that should prevent the project fram belng approves as draftad.

RATING CRITERIA

T e T

STRATEGICRN T RCRERs |12 oy il < e 3t T=2-Ah o i v i
1. Duoesthe project's Theory of Change spaciy haw It will contriBute to higher bevel change? {S¢lact the optlon from 1-
3 that best reflects the project):
® 3 The project has 3 theary of change with explich assumptions and clear change pathway describing hoe the Evidenco
projoct will contribute to gutcama level change as specified Inthe pragramme/CRR, backed by credible evidance
af what works effectively in this cartext. The praject dooument clearky dascribes why the projact’s strategy 15 the
best approach at this point @ -time.
= 2 The priject has a theory of change: 1t has an explicit changa pathway that eaplaing hiow the project ntends ta
cantribute fo putcome-level change and why the project strategy 15 kha best appacach st this peint ntimes, Bt |5
backed by limited evidence.
¢ 1; The project does net have o theory of change, but the project decument may descrba In ganaric tarms how
the project will contribute 1o develaprment results, without specifying the keyassumptions. I§ daes nat make an
explicit link 1o tha programma/CPD% theary of change

Evidence; The theary of change with explcit assumptians explalning how e project will contribate to higher
lgwal changes and changes to happen i5 described inthe project decument. The project strategies also desoribe
heow the expected results of the project wlll be achieved, Measa refer to the atteched profect docernent

*WNain: Manapement AcHon of strovg masagoenest jusiliication must by ghan for @ core of 1

2, Is the project alignad with tha thamatic ey
focus of the UNDP Strategic Plan? [s=lect the option from 1-3 that best reflecis the praject) 1
# 3t The project respands to ane of the Bhrer areas of development wark® as specifiod bn the Stratagic Plan; it Evidance

addresses at least poe of the proposed mow and emerging aress®; an issues-based analysis has been incomporated
inta the project design; and the praject’s ARF indludes all the relevant 5P avtaut indicaters, [all must be e 1o
Select thiy oplion)

*  2:The project regponds to ore of the throe oreas of development work® as specified |n the Stratege Plan, The
pragect’s RRF includes at least one 5P outpot indicator, f relevart, (hoth musthe frue o select #his option)

= 1:Whiks the project may. respond to cne of the three areas of development veork! ad specified in the Strategic

11. Sustainable dowvelogment pathways; 2, Inchishes and effective domacratic gavernance; 3. Resilionre bailding
% sustainable production technologies, access to madermn energy services and energy effidency, ratural respurces managemens,
elractive industries, urbanization, seipen secority, socisl protection, and rigk manags ment Foe resilienee
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 PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL

Plen, it is hased on a sectoral spproach without addressing the camplesity of the development issue, Nare of the
refeant SPindicabors are included in tha RAF, This answar s atso selectad 1f the project does not respord 1o any
al the three areas of devebaament wosk in the Strategic Plan,

Eddence: Tha prolect |5 afigned tothe Foar thematic areas (5P Qutcame 1, 2 3, ard 4| of the J114.37 strategic
plan, The strategic plan Indicatars ane alsaincluded in the progect’s Results and Respurces Framework (RAF), The
praject alia respands ta three areas of deselopment work® as spacified In the Srategic Plan. PE2ase reter to the
Resishs Framework in Lhe attached projact docwmsnd.

e LT [ -,|;.I . I_' o"
RELEVANT ; 2o 5
3, Dowsthe project have sirategics to effectively identily, engage and ensure the meaningful participation of tangated 3 |0
groups/geographic areas with & priority focus on the excluded and marginallzed? (select the option fram 1-3 that 1
best refiects this project: | Select ol |
s % The target groups/geographic areas are appropristely specified, praritising the extluded and/or marginalised, | forgeted
Beseficiacis wil be identfied throuph 3 igarous process based an avidence [if applicable. |The project kas an | @roups:
auglicit stratepy be identdly, engage and ensore the meaningful participation of spedfied target | felrap
groups/grngraphic arpas throughout the project, includiag thrasgh moniaring and decisinn-making [such ad doean)
reprasenation an the profect board] faf rest be troe b select this aption) Evidenue

& 3 The target groups/geographic areas are appropriatelyspecified, priaritising the excluded andfer marginglsed,
The project document sates how beneficianies will be dentifed argaged and how mesninghil participation will
be apgured thredghout the project, (Doth must be tnoeba select this optian)

. 1: The target groups/peographic sreps ane
ot specified, o do Rot prioritize exclided andfor margisalised peaulstons. The project does not hawe a written
sirategy ta [dertify or engage ar ensire the mesningful participation of the target groups/geographic areas
thrauaghout the project,

Evidence: The prodect will implement in all 26 Upaeilas and 121 Urdons across the threa HIll Districts of CHT
ragion. The communites and beneficisries for project support wil be selected from the escluded and/ar
marginalised papulations fram bath rurel and urban areas by fallowing specific guidalines/critenia. The working
areas s cormmenities will B2 selected throwgh the involvement of local Usnion Development Coordinatien
Committees [UDCCh, Incal Upazila Parishad and traditional eaders at varipus a5 mertiored o the project
document, Simifacly, the eucluded andfor marginalised households will ba selecked by the respective Para
Oevalapment Cammittae [PRC] fobowing some speciic oriteria comsiderinp project cormtasxt.

*Mote: Management Actian must be taken for a scoreof 1, of select not apolicable,

4. Hove knowledge, good practices, and past lessons learned of UNDP and others mformed the project design? [select
the aption from 1-3 that best reflects this project):

» 3; Knawledge and lessons bearoed [gained e.g. through peer assist s=ssians) backed by credible evidence from
Fvaliaation, cofparate policies) strateges, and monitoring five bean explicithy ased, with sppropriate referencing.
to develop the project's theory of changs and justily the approach used by the project over alternathves.

* 1 The project design mensions knowledge and kessons leamed backed by evidencesources, which inform tha
preject’s theory of change but have rak Been usedfary not sufficiant bo justify the aporoach selected over

EHErnale,

b L Tharrm is 2oly s2ank or no menticn o
Enpwledge and lessors lesrned infarming the praject daslgn. Army references that sre made are not becked by
avidence,

Fvidence: The knowledge, gond practices, and past lessons bearmed of CHTDF were reviewed and utilized inthe
development of this project dorwment that decufanted thiouph rasults assessmentsavaliathns, Kssons
lmarned workshops and project review missions amanged by the development pariners In regular intereads,

*pote Manapemenl Atbon or stromp merapemesd justilicabion must be given for a scome of L

Evidance

* 1 Sustzinable development pathways; 2. Intludive and effective demacratic govemande; 3. ResBence bulding



5, Does the project use gender analysis in the project deskin and does the praject respend to this gender analysis with
congrete measuras t0 address gender Ineguities apd empower women? [select the egbion fram 1-3 that best
reflecis this project):

» 3 A pacficipatory pender analysis onthe project has been condicted, Thisanalyss refleots on the different

naeds, roles and scoess tofoontrol meer rasources of women and men, @ad it is fuly Infegrated into the project
document. The project establishes concrete peiorities bo address gender nsqualities In B3 strategy. The results
framewnark Inc ludas outpuwts and sctvities that specifically respond ta this ganderanalysls, with indicetors that
measdre and monkor resulis contributing to gender equalite. el muse be froe roseiect this apthan]

2: Agender anakgsis on the project bas been conductad, Ths analysis reflects on the different needs, rales ard
accex tofeontral over resounéas of wiemen and men. Gender concerns are ntegrabed in the develpment
challenge and strategy sections of the project document, The rasults framewosk inciudes outputs and acthaties
that specifically respond ta this pender analysis, with indicators that mgasure and sonitor results conbributing to
pender pquslivy. (ol muse be e o seledd this potian)

L The project design may o may nat mentian information andfor data on the diferential impact of the project’s
davelopmant situatian on gender relatians, women and man, but the constrains kave rot been clearly idenified
and Interventions have mat been considered.

Evidence: & gender analysis was conducied in 2013 by commissloning external research onganization, The gander
sirategy of the propect will be gulded by the UNDPE Globai Gender Policy, which & Based on two-pronged
npproaches b achieving gender equility as mentioned inthe project document, The BAF ingludes the indicators
with gender disaggregated data 1o collect results contributing to gerder equality

*Hote: Maragement dctkan of strong managsnent Jusifcktion mos) be glan for s soare all

b Daes UNDP have a dear sdvsniage 1o engage in the role savisioned by the project vis-&-is national partners, ather
development partners, and other scbors? (select from options 1-3 that best reflects this profact):

»  3;Ananadysis has boan conductadon the rale aof pther partners in the area wherehe project intends ta work,

and credible evidence supparts the propesed engagement of UNDP and partrers through the praject. 1L dear
how resilts achleved by relevart partners will contribute to outcome kevel change complemearting the project's

intanded results. B relevand, options for south-south and triangular cooperation hive been conildered, as
appropriate. (ol mist e frue G sefecd i optian)

¥ 21 Some analysks has beon conducted on the rale of other partnars whare the project inlerds 1o work, and
relatively limitad evidence supports the propased engagement of and division ol bbour bebween UNDP and
partners through the preject, Dptions for south-south and tdangular cooperation may nothawvs not beon fidly

developed during project design, even If relewant opporturities have been identifiad
1 Mo clear analyek has been condudted on

this relé of ather partrars in tha area that the project intends 1o waek, and relatively limEed evidence sSupports
the propesed engagament of LINDPE and partaers thigugh the project. There s risk that the project ovedaps
and/or does not coordinate with partners’ intervantions in this area. Options for suth-spath pnd triangular
cooperation have not been consicered, despite iy patential relevance,

Evidence: The works to be perfermed thrcuph whom have been clearly specified in the mufti-paar wark plan and

HEF az well. The name af the national and other partness b alsa been spacified inthe muttynar wark plan.
South-scuth coaperation have been considerad for thé Government and CHT Insblubiony” officials scuding

traditianal leaders 1o deceniralised gowernance syslem as well,

*Hode: Manapement Action or $irong managemant justHicates must b gl for 3 sorg of 1

3 =

Evidonca

SociaL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the roalization of human rights using a human rights based approach? (select from
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~ PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL.
oalions 1-3 that bast reflects this project): Evidence

& 3 Credilile evidence that the project sims & further the realization of human rights, uphokding the relevant
internatiznal and national kews ard stancards in the area of the praject. Any potentisl aduerse impacts on
enjoyment of human rights were rigarausly identified and assessed as relevant, withappropsdate mitigation and
mansgemant measares incerperated into projact design and budget. fail must he troe o select this aption)

B 2: Some evidence that the praject aims to further the realization of human rights. Polentizl adverse impacis on
pnjoyment of human rights were Mentified and assessad 35 relevant, and sppropriate mitigation ang
marsgemant measdres ifcorporated into the project design and bodgel

¢ 1: Hoevidence that the projet ims to furthes the realzation of human rights. Limitsed or Ao eyide nce that
patertial aduore Enpacts en enjoymant of human rights were considerad,

Ewidence: in previous phase of the groject, UNDP, in partnership with LD, supperted the Padiamentary Caucus—
3 nanpariisan, ross-party grouping Perliament members to implement constitutionsl and legisiative protections
for tribal peoples, With UNDP's technical assistance the Pastismentary Caucus drafted & Lw b protect the nghts
of the tribal praple, and capacitated to advacate on burman rights vielations against tribal peoplas and for ful
implementation of thee CHT Accard, ameng others, The project will continue to pravide support 1o this ares
intuding access te legal sanvces in the next phase of the project.

| Through UNGPF's educstion intervention in previaus phase of the project, over 20,000 chidren gained accass to
rights of basic quality education as par the CHT Accord. In rext phase, the project wil continue advocacy for the
naticaalization of those school ta ensure basic education services for the chifdren Inthe undef-senved areas

The project will suppart the hMinlstry of CHT Adfairs, 3 HIR Dastrict Councls and CHT RBeglonal Council o incraaie
access to infarmatian far the corenunity peaple particularly the services offered by tham.

I *fugte: Mamapient sclios oo siroag managemenl paiEication sust be gosen for g score ol

B. Did the project consider potentlal envirenmental opportunitics and adverse impacts, applying a precautionary g
wpproach? {ealect from options 1-3 that best reflects this project): e
» & Credible evigence that popartunitles to enhance envircnmental sustainability and imtegrate poverty-
environment lirkages ware fully torsidered as relevant, and integrated in project strategy and design. Creditde
evidenta that potential adwerse envronmental impacts have been identified and rigarously azipsiad with
appropriste management and mitigation measures incomporated into project desigs and budges. (ol mus? be true
to select thi apticon).
& X o evidence thal opporiunities b strengthen emironmental sustainability and poveiy-ervimnment linkages
| were considerad, Credible ewdence that potential adverss erpironmental impacts fave been identified and
assensed, # relovant, and appropriate management snd mitigation measures incorporated into project design and
budget.
= 1: Mo evidence that opporienities to strengthen ervronmental sustalnability and poverty-emiranirant Eribages
wers considered, Limibed or ra evidente that patantial adwerse ervironmenial inpacts were adequately
considered,

Evidence: The project conducted a social @nd envirgnmental impacts astessmant by using the YRDRs sociland
erwiranmental screening checklist to measure the relevant adverse impacts of the project intersentians ag
speciliod in this praject document, 8ereover, the praject will ake ensure assassment of social ard ervirerimantal
imipasts and rigks during formwlation stage of all infrastructurs projacts by vsing the soial and erironmantal

AErmEing checkRLL

“iate: Mansgement aclion or sireng maragement justifcatis mist be given for g e al 1

Yes | Ho

| 9, Has the Social and Envlronmental Screening Procedure (SESP) been corducted to kdentily poteniial social and

| enstronmental impacts and riski? The SESP 15 not required far projects in which UNDR is Administrative Agent onky
and/fer prajects comprised solely of reports, coordination of avents, trainings, workihops, meetings, confenences and/or
cemiPLRiCation materials and information dissemination, [IFyes, upload the completed chacklist, If 5E52 is not required,
provida the reason for tha exemation in tha evidence sectian. |

Evidence: Please s=e the attached completed chackiist.
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10, Boes the project have a strong resuts framework? (select from optlons 1-3 that bestreflects this project):

s 3; The project's selection of cutputs and activities are at an appropriate lesel and refate n 2 clear way ta the
praject’s theory of changs. Outpats are accompanizd by ShART, resulti-oiented indicators that measure all of
the ey espected changes sdentified in the theony of change, each with cradila data spurcas, and populated
braszlines and targets, inchudng gender sansitive, sex-gisaggregated indicators where appropriate. ol must be
Eroke [ sefect this aptian)

®  I: The project’s selection of outputs and activities sra at an approgriate bl bulmay not dover all aspects of the
praject's theary of change. Dutputs are accampanied by SMART, results-oriented indicators, but basalings,
targets and cata sources may not yet be fully specilied. Some ute of gender sensitlye, sea-misagprepated
indicatars, as appropriate. (ml most be e fo selact this agdiang

. 1; Thir resulls {isemewnek does notmeet all
af the conditions specified in salection “2* above, This Includes: the project’s selection of outputs and acthaies
are not at an apprapriate level and do not relate in s dear way to the project’s theony of change; sukputs are not
accompanied by SAART, results-prientod Indicators that measure the expected change, and have not bean
poauleted with baselines and targeds; data sources are net apecified, and/for ra gendar sensithve, sex
disaggregation of indleators.

Ewidence: The project has a strorg results framesork with SAMAT resalts-oriented Indicators relating to the
praject’s theary of change as specified & the project docwmeng. Each indicator has rallabie data sourees, data
caffecticn methods with freguency, The basefines and targets of the Indicators escept Faw indicabars those Wil be
estatlishied |n fest yaar of the project iImplementation. The gender sensitive and 18 dl:aggmted indicatorsare
also Included where appropriate.

*raahe: Madagement AClion or stronf ranagesant judtification mest be gheen for 2 scomeof 1

v ——

Evidence

11 I8 there & comprehensive and costed ME&E plan in place with specified data colloction sources and methods to

support evidence-based managemsani, monitoring and evaluation of the projoct?
12, iz the project’s governancs mechanism deacly dofined in the project dooument, Incleding plannod composition of
the praject board? (3ebect from options 1-3 that best reflects this project])

= 3 The project's povernance rsscharksim s lully defined in the preject compasition. Individuals have been
spacilied for each pasition in the governance mechanism {especialy a® members of the praject baard.) Project
Board members have agresd on their rales and responsbilies a5 specitied in theeams of reference. The ToR of
the praject board has been attacked to the praject dotument, izl sk be tnae fo select (his aptlan ),

« 3 The project’s governante mechanism iy dafined in the project daciement; speciic institutiens are noted a3
halding key powvernance odes, but individuals may nat have boen specified yet. The prodoc lists the most
impartant respansibilities of the projoct baard, project directos/manager #nd gualty assurance robas. foll must be
re ba select this apliam)

. 1 Thie project’s gowermanoe mechaniso is
lzasely defined In the project document, only mentioning key roles that will need o be filled at a later date, Mo
Information pn the respensbilities of key pasitond in the governance mechanism s proviced
Evidence: The project’s Mational Steering Commmittes will meet on annual basis and provide polioy guldance oo
tha implemintation of the pragramme a5 stated in the project dooiment. Tha roles and responsibilitie: af Prajec
Baard have also been clesrty explaingd in the praject documaent.

*Mptec Maragement &chon or stran g Managemest jusiification mest be given for 3 score of 1

£3. Have the projedt risks been identlfied with clear plans stated to manage and mitigate each risks? [select from
options 1-3 that best reflects this project):
s 31 Project risks related Lo the achievement of results are fully described in the project risk I0g. tased on
comprehensive analysis drawing on the theory of changs, Social and Envronmentit Standsrds and screening
sibaation analysis, capacity assassments and othes analysis. Clear and complete pe in place to manage and

) [N
b

Evidence

mitigate each risk. (hoth st be frue to sefect this option)




[t

«  2: Project risks related to the achivvement of results Mentified in the initial project riss iog with mitigation
measures entilied for each risk.

' 1: 5o risks may be identified in the mitial
project risk log, but ne evidencs of arabysis and ne dear risk mitigation measures idantified. This optien i5 alsn
selocted iF Fisks ana not clearly identified end ro izl sk kog s included with the praject dociment

Euidence; Pleass rafor to the project docwrert (B,52]

“Koto: Management AEtom maid be 1akan for 2 soore o |

i - " r i BEE i a4 L

EﬂlmEﬂT : ; _|'_ ' o . . i :'

14, Have speciic measures for ensuring cest-efficlent use of resources baen sxphdtly mentionad as part of the projec
design? This can include: 1] using the theory of change analyss to explore different options of achieving the
maimum resubts with the rescurces awallable; i) using & partfolic managemint approach to improve cost
affectiveness through synergles with othes interventlons: I through joint aparatians |e.g., monitaring or e
procuremast) with other partriers. EL

{15] 5 b
Evidence: The theary of changs anahsis and project strategies have eaglnred 3 hout haw 1he expected results will i

b aehigved with the resources availsbla. Within UNDP natianal lzvel or area hased pilot prajects covesing urban

paverty and justioe and security reform will create synergies internally acrass UNDP aitivitles strengshening [

roardination of actors to support increased access (o COMMUNITY poverty alleviation actions and pustice that

suppartad by commanity policing model Please refer to the project dotument (p.5, & 7 and 12}

15, Are explicit plans i place ta ensure the project links up with othes relevant on-going projects and initiatives,
whether lod by UNDP, national or other partners, to achipve more efficient resudts (Induding, for exarmple, through

sharing resources or coordinating dolivery?) i

11}

Evidence; The project ensunss claar Brds up with aa-gaing prajects and Inftaties related to Farmer Feld Schogls |00
{FF5) and Village Common Forast {WCF), Implementad iy UNDP in the three Hill Dissaces of CHT areas. i

16. I the budget justilied snd supported with vakd estimates? 1

& 3; The project's bisget is at the activity level with funding sources, and Is specified for the duration of the project | Evidence
period In & multiyear budgst. Costs are suppamed with valid estimales wing benckmarks trom smidar projects or
actreites. Cost impecations From Inflation and foreign exchangs expedure have been estimated 2nd Enoorpoeated
m thie budped

= 2: Tha praject's budget is 3t the acthity level with funding saurces, when possible, and & spedified for the
duration of the project in @ multi-year budget, Costs are supported with valid sstimates based o prewaling mtes,

. 1: The project’s budget is nat specifisd at
the activity bevel, ani/or may not be captured In 2 maulthyear budged

Evidencs: Thi activities with funding sourcas have been spacified in the multi-yess work plan Please refer to the
wiork plan in tha praject docuesent [p.ad|

1
17, Is the Country OFfice fully recewaring the costs involved with project implemeniation? = [1 4
#  3: The budget fully cavers all praject costs that ane attribitable to the project, inthuding programme Evidarcn

managnment ard divelopment effecivenass services releted 1o strataglc country aragramme planming. guaity
asturance, pipeline development, policy advocasy sarvices, finance, proLuremant, Fuman fescurces,
adrvinistration, lssuance of contracts, security, travel, assets, peneral services, Information and cameanicaticans
based an Fulk costing in accardance with prevailing UNDP pofcies {le., UPL LPL]

e« Z: The budget covars significant project costs that are stirinutabie to the project besed on previiling UNDR
policies {Le;, WPFL, LPL) as relevant,

. 1: The budget does not sdequatesy Cover '

project costs that are attriwtable to the project, and UNDP s crosssubsidizieg the project. -




" Ewidente: The budgetis prapared carsidering all project costs tha
casting in accordance with prevatiing UNDFE policles,

*Mata: heanagemant Action must be glees far a sooee of L The bodget must be revised so fully reflect e costs of drpfamantation
before the project comeences,

18, 15 the chapen implementation modality most appropriate? [sefact from options 1.3 that best reflects this profect|:

= 1: The reguired Implementing partner assassments (capscity assessmant, HACT micn asssgsment) have een
conducted, and there |s avidence that options for implementation modalties have been thoepughly consdered.
There s a strong pastification for choasing the selected madalisy, Based on the develzpment contest, fbotf must
he frue bo select this pption)

w2 The required implementing partner assessments [capacity assessment, HACT miczo assesment| have been
conducted and thi Implermentation modality chosen [s consistent with the resultsof the aisesdina s,

conducted, but there may be evidence that options far mplementeton madalities have been considarod,
Evidenee: Tha pravious programims implementad By UNDP inthe sams intareantion araas was undertaken
frdlowing direct implementation modality DI} owith the partnesship of Ministey of CHT Affaies [MoCHTA] anc
other relevant bcal govemment (nstutions in the CHT in constderation of CHT contast and post-canfict
situation. As a resalt of the implemsntation of previous programme, many progres have been achiewed in
various sectars such as local governance, conymunity empowerment and etoromi; develspment, kacal
development, capacity enhancemert of the CHT institutions, basic services [sducation, health, snd agricultura)
and others as par peace accord, However many mare things are 19 be done in nest period. New in order te make
the schlavements sustainable and anhance Gob ownershap and imglement warious sctivities within tha
gavernment system i line with the povernment Pth Feee Year Plan for CHT, the implerentatbon madality in
coanbination of bath DECOS and NEX have besn chosen.

The capaclby assessment of the Minktry of CHT Affales and Hll Districk Councils were conducted in pravious ears
Thie HACT micro assessment was alse conducted for pach of three HDC The HACT micro assessment for MoCHTA
to he conducted in Magfune before implementation aof pew project STarMms.

1; Thi reguined assessments hava nat boen

to the project based on full

*Nole Mansgement Aclion or sirong manapemet ustificatian must B pheen lod & Scone et 1

19, Have targeted groups, prioritizing marginalized and excluded populations that will be affecred by the project, been
engaged In the deslgn of the project in a way that addresses ary endeslying coused ol euglusion and discrimination?

e 3 Cradble puldence that all targeted groups, paritising marginalized and excluded populations that will ba
inwalved In or affected by the praject, heve baen actively engaged in the design of tha project. Their wiews,
rights and any constsaints Feve been anatysed and ircorporated Inte the raot cause anakys of tha theary of
change which seeks to address sy underlying cawses of exclusion and discrimination and the selectian of
project interventipns

= :Some evidence that key tarpeted groups, prioritising marginalized and exclisded popu btiars thal will be
irvehaed in the project, have been engaged In the design of the project. Some avdence that their views, rights
dngd Ay constrairts have bean analysed and incorparated inta the roat cawse anlysis of the theory of changs

and the sefection of progect Inkerventions.
M 1: Ko evidence al engagement with marginalized and gxcluded populations that will be jmealved in the project

during project desipr. Mo evidence that the vigws, rightsand constraints of pepulations have been Incompirated

inta the project,
Evidance: The cancept note of the pioject was shared and discussed with all the relevant stakeholders including
enmmunity traditianal leaders whie davedaping the project docursent. Thelr camments a i feedback were also
incargoiatad in the document. Lator o, the Full praject dacurmant was shared angdisoassed with the CHT
imstitutions, kcal govmrnance Inssitudions, cormmunity traditional leaders and all other relevant stakeholders far

finalization of tha prajeck doturmenl.

3 |

Evidence

20. Does the project conduek regular monitoring activities, have gxplict plans for ovalua¥on, and includs othdr lesson

il

M
{1

learning (& 4. through After Action Reviews or Lessons Learned Workshops), tmed tainform course corrections i




Annex 1

- N

APPRAISAL

nerded d.u.rlnl prgjul;t Imﬁ:mmtaﬁﬂn?

Evidence; The praject will conduct regular monitoring ard evaluation Bctivities to erdure thal valid and realistic
data are collected appropriataly to assess progress af the indicators against the expected argets. Lessen learned
will also be collected thraugh a-systermic process on regular basis, Please refer 1o the RAF (p.25) in which &
pencent af total project budget are allccared far monitoring and evaluatian attivities.

[T

:
e

21. The gender marker for all project outputs are scored at GENZ or GEN, indicating that gender has baen fully ¥es | “Ho
mairstreamed into all project culpis af a minlmum. {3 1803}
Managamant rasparse: The gander markers for all qutputs are scored ab GENZ or GEME Tor the ongoing phase Evidance
impemented by UNDP in the same areas of CHT region. However, for the pew project, the gendes markens will be
tanductad a4 soon &4 the projact |5 approved.
*Note; Managerment Action or sirong management justfieation must ba ghen for @ ssons o1 "na
22. 15 there a realistic multi-year work plan and budget to ensure outputs are defivared on time and within allotted . Ii :
resaurces? [selact fram aptions 1-3 that best reflects this project ) e p——
»  3: The project has 8 realistic work plan & budget covering the duration of the project of the oty level ta
emiing outputs are defversd an time and within the allottied rescarces.
s 2:The groject has & work plan & bodget covering the duration of the projoct at the satput leval
. 2= The project does pok yet have & work
plan & budgst covering the durathn of the prepet
Eviclance: The project has & maltl-year work plan mentioning budget with the time irsme for implementatios,
Howeuer work plan will be revised latar as needed in distussion with the Gowernment, UNDP and development
partners condids ring programme reguirement, if neaded,
D, ,"_%1 T g . = File 5, 8y — Lo T e Fe ¥ r
m&1ﬂﬂ“ﬁv%rﬁ“ﬁ? o A '.’"' - i : ;
73, Have national partners led, or proactivaly engaged in, the design of the project? [selec from cptions 1-3 that best - l :
raflocts this project): TR
= 3; National partners have full owmership of the project and lad the process of the develapmant of the project
Jntly with URDPE,
s 2 Theproject kas bean developed by UNDP in close consulfatian with national partners,
s 1:The project bas been developed by UNDP with mitec or na Engagament with netonsl pariness,
Evidence: Tha project domument was developed In ciase consultation with natisnal implemanting parines (Tha
Rinistry of CHT Affairs-RpCHTA] and MalHTA has agreed with the progect document as well,
24. e key institutions and system; identificd, and is there @ strategy for strengthening specific/ comprehensive : | '{'Eé_
capacitios based on capachly assessments conductad? [select from options 0-4 that best reflects this projectk: 1 :
» 3 The project hasa comprebensive strategy fos strengihening specific capacities of natiord] mst®utions based on Evidanos

o systematic and detalled capacity assesenent that has been completed. Ths strategy Includes anapproach to
ragularly monitor nationad capacities using clear iIndicaters and rigerows methads of data collection, and adpust
the stralegy to strenpgther national capacities sceordingly

» 1.8 A capacity sssessmant has been completed. The praject document has identidisd activities that will be
undertaken to strepgthen capactty of natianal institutions, but these activities are sol part of a comprehensie
strategy 1o monitor and sirengthern naticaal capacitles,

e 230 casacity assessment b planned after ths start of the project. Thare are plans @2 develop a strategy o
strengthen specific capacities of rational institutions based on the results of the capacity assessment.

¢ 1.5 There |5 mentionin the project document of capacities of natianal instiutionsto be sirengthened through
the project, but ne capachy assesiments or specific strategy developmant are planned,

& 1z Capaclty assessments howve not bean carried out and are nat fareseen. There B no stralegy far shrengthaning
spacific capacitias of natienal ingtitutions.
Ewihence: The capacity assessments of nationsl partness ard HO District Councls were conducked inpresious
yoars [stached). The praoject has specilfied the activitses o be urdertiken for strengshening the tapaciiy of
natizaal ard CHT instiutinns (o manage their mandabed reles and responsibiaies as par the CHT Accoe,




Annex 1

25, I5 there 15 a cloar strategy embedded in the project specifying how the project will use national systems {i.e, .
procurement, monitoring, evaluations, efc., ] to the actent possible? 8 a

Evidence: &5 the Ministry af CHT AFfsn (MaCHTA] will be the maln implementing partner, the project will uie 315 (L
naticral sydtems a5 much as required partcularly Instreamlining the monttaring and evaluation with goeemment |
systern, and for procurement, both gevernment and UNDP procedures will be foliwed as and where needed.

26, 15 there a clear transition arrangement,’ phase-out plan developed with key stakeholders in order bo sustaln or peale !
up resulis [including resource mobifsation strategy)? =

Euvidmncs: The ghase-aut plan and sustainability of the intervention is explained in the sustamability and scaling
up sectian of the prject documant
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Bricfly describe in the space belfow nnEiﬁuﬁtﬂ.WEiETﬂEiﬂEnﬁﬂEﬁﬂ

| Gender equality and women's empowerment are mainstreamed in all programmes. Gender segregated Largets, indicators, and detailed programime
implementation geidelines will further ensure equal participation of women in programme activitles and equal benefits for both men and women from

the project. Moreover the praject will support wamen to actively participate in decision making processes and dialogues that significantly affect their
lives at all lewels (from family up to national level).

Gender specific interventions include comprehensive legal aid support for marginalized women victims of vielence (GBV) and establishment of a

regional chapter of the women police network to promote women's interest, building capacity on inclusive and gender sensitive policing, women
fricndly facilities at local police stations, victim support centers and so o

The project will advocate for establishing Family Courts in CHT because a large number Bengali inhabitants fiving in the region are degrived from services, while
IP/tribal communities are able 1o seek justice from the customary laws and traditional leaders, Moreover the natkonal programme Nari-(kShishu Nirjaston
Domon (Suppression of Violence against Women and Children) Tribunals which have not yet been established in the region, will be supported to expand to CHT
by the project. It is expected that wiolence against wormen and girls will significantly reduce due Lo improved governance, mass awareness and seclal cohesion in
CHT through devslopment suppart in ling with CHT Accord. The traditional justice system plays 4 vital role in dispensing social justice in CHT with confidence of
tribal communities on the v.___ﬂu_.? Therefare, it & impartant to strengihen the customary social justics system in ine with global gander and human rights

........ r...

The proposed project is expected to make a pegitive Jong-term contribution 1o the environment, particularly through enhancing profection of forests including

Reserved Forests (RFs), Protecied Forests (PFs) and other forests such as Mauea foresa™illage Common Forests {VOFs) and associated walersheds. thareby
reducing forests degradation and deforestation, The proposed project interventions will mitigate risks and enhance soll and water conservation by improving
forests managenent and environmental governance, and conservation of biodiversity will be achreved through holistic community approach. Climate resilience of
hath Torest ecesystems and landscape community will be sirengthened with the development of improved ook o aseis reks and grategies to offset and adapt so
clinaie change, Tollowed by local resilience plans and building actions to reduce climate change wulnerabiliy and risk. Chimate resilicnce and adaptive capacity
will he strengthened as the proposed project comprehensively aims to improve the management and response abilities of relevant instutons including Village
Comman Forest Committees at pare level, raditional institations at village, union and wpszils levels, and Hill District Councils, and also goverament lise
departments including Forest Department, Commanities and farmers will, through Farmer Field Schools, adapt sustainable and clhmste adaptive land wse and
farming technology. Assistance will also be provided so that women in CHT have energy efficient cooking stoves with environment, health, social and econoimic
benefia. Advocacy and networking will be done so that policy makers, financiers, suppliers and end-users have improved knowledge, awareness and capacilies on

benelit. Women friendly market opportunities will be explored for mproved cooking steves and other energy efficient fechnologies as allemative eneriy oplions
suitable for CHT.
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CHIESTION 5 Based
categoritation, what requiremants of the SES are

relavant?

an the identified risks and risk

Chieck all that apply

Comamsrts

Prircigle 1: Human Righls _

Al citizen ara equally enjoy The acoassible justice, peacelil

[ . | O Eruirgnment R |._
_ Principhe 2: Gender Equaiity and Women's _ O CHTOF has gander mainstreaming
_| Ermpowarmert | - - |_
_ 3. Brodiversity Conservolion and Maturol Resource _ Mo za ForestsWiOfs ane Bettar managed, incledsg
_ Ifanagement I bk ratky prroTeCtion, it nable uid by Tocal commuinay _
_ 2l secured rembency of BrodayEems arsl materahads
_ _..u. Chmate Change Mitipotion ond Adoptetian O _ Aodrass the climate change and miitsgation, COWA are planned _
o NN — ||:¢.E___ i thelrea i EofTETRINILY planning, ATy
_ 3. Community Heaith, Safety and Working Conditions | [] | Mo unhealthy actitees 378 e thilt [e[ect ALt _
_ 4. Cuwlrinat Heritage . g ! ral knowiedge and best practices are digned with
lae, y : @Jﬁhmm._mzp AcLiimeEs -
5. Displocement end Resettiemant O fig disolacament and Resettiement.
£, Trhal Peoples : (ocal tribal peaples 3ra Eruironmentaily poapted, Mo trital
. : - people will be atfected. )
_ 7. Palution Preweation end Resource Efficlency Hatural Foresss arg well managed and make the andronment _
_ (] _ claan through protectan of forests and maximized
L — | produrtian, meee (RCOME from paruntoflanduse.
Final Sign Off
[ Signature [ Darte | Descripion 2l
LA ASSESEOT _ UNDP staff membar rasponsile for the Project, typically a UNDF programme Officer. Final signature _
_ _ confirms they have “chacked” to ensore that the SESP IS adequately conductad
O Approver _ UNDP senkar manager, typically the UNOP Deputy Country Dreclar [DCD), Country Director (CO, Deputy ._
_ Basident Representative [DRA), or Resident Representatig [RR). The 08 Approves cannot also be tha
_ ) _ A Assessor. Final signatire confirms they have “deared” the SESP prior to submittal to the PAC, _
PAL Chair _

b

UNGP chair of the PAL. |0 SOmE CA5ES PAC Chair may also be the 08 Approver. Fanal tignature confirms _

that the SESP was considerad as part of the project appraisal and considered in recomimgnaations of thi

P




SESP Attachment 1. Sodal and Envirenmentad Risk Screening Checklst

1ecklist Potent vocial as Enviranmental Bisks

Principles 1: Human Rights : :;"%

11 Wiguld 1he Fraject potentially causs advarse imgacts to habetats (e.g, modfied, natwal, and eritical
habitats) andfor ecasstems and scosystem servicos?

1. Could the Praject load to achierse Impacts on enjepment of the kuman rights {civil, pedtical, econamic, Ne.
social ¢o eulbural] of the affected popalationand particularly of masginalized groupa?

- b there o Beelihood that the Project would heve inequitable or discriminatory adversa Impacts on affected | M-
populations, particudarly peaple Iving in paverty o marginalizad ar seclided individuals or grogps? ¢

3 Could the Frajedt potertially restrict awadiability, qualty of and sccess to resources o basic services, in N
particular te marginalized Wdlviduals or groups?

gl 1% there a Boebhood that the Project would exchice any potentiady aflected stakehoklens, in particufar Mo
rafginalired groups, freen Fully participating in dectsions that may afilect them?

5 I5 there a risk that duty-bearers de not have the cagacity to meet ther obligations In the Project? N

& I there 3 risk that rightz-bafelers 8 not have the capacity to clalm thelr rights? "o

T Have local communities ar indisiduals, ghan the oppommanity, raised himan rights concams regarding the | MO
Projact dufing the stakeholdar engagement prooes?

& I5 there a risk that the Project would exacerbiate conflicks amang andfar the risk of vialence to projact- Nu
affested communities and Individuals?

Principbe 2 Gender Equality and Warmen's Empowerment

L 15 there a likslihood that the propesed Project would have adverse impacts on gender equality andfor the | N8
situatran of wompn apd girls®

& Would the Projact potentially repreduce decriminations against women based on gander, sspacially M
regarding participation in design 6nd imglermnentation or access fo opportunities and bepefas?

- Have wimen's growps! lesders seised gender equality concerms regardng the Project during the Pl
stakeholder engagement process and has this been inchidied in the awrall Project propasal and in the risk
ass@idimanty

4 Would the Project poteniially Bmil wormen's abiity 1o wie, develap and pmtect natural resources, taking Mo
g acoount differant rales and positions of women and men in accesing emironmantal goods and
e
For examole, cotivitivs thet could tead ke modoral resounces degrodetion or deplefion in covimunities wihp
depenid o these resousrces for their liveldhsads amd wel he'ng

Principle 3: Environmental Sustsinability: Screening questions regarding enarenmmental risks are encompassed by

the s pecific Standand-rokated questions: b=low

Standard 1; Biodiversity Conservation and Sustainabde Nalural Resource Masageme nt

=

! Profibited grounds of discriménation intfude rage, ethniciy, gender, age, Beguape, disability, sexual orientaton,
religion, political or other opmion, aationalor sectal or gesgraphical orgin, propacty, birth or olher status including as
a tribal person or as 8 rembar of a mindtg. Pele=rences to “women and mes™ or similar s understoad 1 include
warnen and men, boys and girls, and ether groups discriminated against bated on thelr gendar identities, such as

transgarilar pacple and transsexuals



For example, Rrowgh ratior los, consersion or degrodniion, fragmentafiae, hparoingical changes

1.2

Arg ary Project actiities propased within o sdacent to eritical habitats and/or environmentally saniithe
argas, Including legally protected aregs |¢ g nature reserve, national park), areas propased for pratection,
or recogrized 25 such by authoritative sources. 2nd/or tibal peoples or lacal samirnneties?

13

Deses the Praject irvalve ehanges to the use of lands and respuroes that may have adverss impacts on
hahitats, epasystems, and/or livelihoods? (Nate: 7 restrictions and/or limiaticns of acoass to lands would
apply, refer fo Standard 5)

| No

14

iuld Procect activities pose rsks to endangerad spetees?

M

15

Weould the Project posa a risk of introdiing invashve allen species?

He.

16

The propased project mvohees imised hamastead gardening plantation of indigenaus and frit treas. For tnese

Does the Project invele harvesting of natural farests, planfation developmpers, of refarestation?

activities suitable and rasliant tree species; carefully salacted based on local knawdedge, will be distrihuted
86 the imast viinerabis househalds bs whom iraining on plantation and sursery development willba
irmpartad. Homestaad gardening i ensured in the praject along with selection of beneficaries through &
participatory commiunity approach linked to the intesvention Far improved dversified livelibaads for the
WCF dependent commainitias.

Yos.

Ly

Dioes the Froject invalve the produrtion and/or harvesting of fish populetions or other aquatic species?

N,

1B

Doy the Froject invalve sipnificent extraction, dversion or contalnment af sirface or grouind water?
For exgmple, construction of dams, resenvoird, rier bosin dievelopents, froandwarter exirociak

L[]

L9

Does the Project invalve utilization of genetic resources? (8.5, tallection andlor harvesting, cammercil
devalnpmant)

L1a

Would the Praject generate potential adverse transboundary of glahal anirpnmental conterpa?

L1l

veould the Project result i secondary or corseguéntial development activities which could lead 1o adversa
saclal and erironmental effacts, or woukl & penerate pumulative impadts with other knooun Existing or
plarned actreities in the area’l

For sxampde, 0 new road theaugh fovested lands will gererate oirect emirnnmental ard sodial Wsacts fe.g.
Jeting of trees, eorthworks, potentis! relocation of inhobitents). The new road may also fanirote
encroochmant on lends by (egal sedtfers or generate waplonned commercio devlapment along the rodte,
potentioly in sensitive areas, Thess are indirect, secondary, o induced impacts that need 10 be considered
Ads, If stenflar deselapnrents in the some forested peea are planned, thas emuarie impacts af multials
GELivies foven If nof port of the sovte Froject) meed tobe Sansidesed,

Standard 2: Climate Change Mitigation and Adaptation

21

Wil the proposed Projact resultin sgnificant” greenhouse gas ermisslons or may execerbate dlimate
change?

Me.

23

Wiauld the potential cutcames of the Projact be senadtive of vulnerable to patentisl impacts of climate
change?

Mo.

24

is the proposed Praject likely to directhy or ndirectly increase scal and enviranmental vilnerabilay to
climate changs now ar iy the future (alio known as maadaptive practices)?

Far sxample, changes to fmad wse planning moy encowoge fusther deveiopment af fioacptais, potentially

increating the population’s voinerehility fo chimmte change, specifically floodieg

M.

Y ip ropards 1o OOy ‘sgnifeant emissions’ corraspends generally 1o moee than 35, 000 bons per year [from botn direct
and indirect spurces). [Tha Guidance Mete on Climate Change Mitigation and Adapiation prowides additiona
infprmation on GHG emissiard. |




| Standard 3; Community Hesith, Salety and Working Conditions

o |5l likely Lhat the Project or pastions ol the Project will b= leoeted an lands and tesriories clsimed by
tribal paoples?

AL e SR A

¥Forcad evictions include acts and /o omissions Fvohing the coerced or involentary Ssplacerment of indidduals,
groups, ar communities from homes andfar lands and common propeny resorres that wens cooupied or depended
pon, this eliminating the abilivy of an Indiidual, growp, or community to raskde or woek in 2 particular dwelling,
reskdence, o location without tha provision of, and access to, appraprate forms of legad or other probeciions

&l Would elernants of Project tonstruction, oparaton, o fecammissioNng pose potential safaty risks tolocal | Me.
communities?

3 Would the Froject pose potential ritks to commiunity heakth and safety due tecthe transport, storsge, and P,
use andfor dapossd of hazardous of dangersus matedals e g edplodves, fuel and other chamicals darlng
canstructizn and sparation)?

i3 Doesthe Project invobie large-scale infrastructure devalopment [o.g dams, roads, building<]? M.

14 ‘Wiould failure of structural elements of the Project pose risks to carnmunities? |e.g. cofapse of Bulldings o« | Mo
infrastriscture]

35 Would the proposetd Projedt be susceptitle toor kead to increased winerahility to earthquakes, N

i subsidence, landsides, arosion, flooding or extrerne dimatic conditions?

35 Waould the Project rest in potential increased health risks [e.g, fromwaler-barne ar other vecbar-btans Ma.
dismazes or communicabie infections wich as HaIDsE

37 Does the Project pose potential risks and wulnerabilities refated to ocupstional health and safety due 10 N,
physical, ehemical, bictogical, ard radialngical hazards taring ProjecTconstruction; operatian, or
decanmmisioning?

38 Dees the Project bnvelo support far emgployrment or Baaiiboods that mey fail Lo comply with nethonal and [T

' international lsbor standards [|e. principles and standards of ILD fundamental corventiomns i

3.8 Daes the Project engage security personnel that moy poie a potential vk to health and safety of Mo,
cormarairities anofor mdiiduals [2p. due tos ek of adedquate tralning ar scoaurntalibitg] 7

standard 4 Cuttural Heritage

41 Wil the preposed Project result in Interventions that woiuld potentialy adversely Impact sites, structares, P,
or oiyerts with historieal, cultural, ErtEtic; traditional or kg vakes or intangibla forms of culture {o.g.
knawladdze, Innovaticns, practices|? (Mate: Prajedts intended to profect and corsemve Cultural Heritage
miay alfso hawve nackerient adverse impacks)

43 Does the Project propose utilizing tangible and'or intang®le forms of cultural herltage for cormmercial or o,
athar purposes?

Stardard 5: Displacement and Resetilemeant

5.1 Wauld the Project potentially irvalve temporany or permanent and ful or pastiad phvsical dspiacement? M

5.2 Would the Progect possibly result ineconomi; displacement (&g, st of #55805-0r acess 1o resouries dee a
0 land acguisition or access restrictions —even In the absence of phydcal relocation)?

L3 Is thare a risk that the Fraject would ead ta ferced evictlong M,

54 Wioald the proposed Froject possibly affect Land tenure arrangaments and/or community basad proparty T
rights/custamary riphts ta land, teritories andfar resouriesy

Standard B: Tribal Peophes
6.1 Are tribal pesples present in the Project area {Inchuding Project area of mliuence]? Tis
Ha.




63

Woik the proposed Froject potentlaly affect the human rights, lnds, ratursl resousces, territories, and
Lraticnal liveimoods of tribsl peaples (regardiass of whether tribal peaples possess the legal Tithes to such
preas, whether the Praject |s located within or gutside of the Hnds and krritories inhabited by the affected
poaplos, o whather the tribal peopkss are rarognized as triba? peoples by the country In question)?

if the answer fo the screening question &.3 /s "yes™ the patential nsk impocks ore considered paten bielly
severe gralday crtisal oad the Praject would be cofpgorized o sitfer Moderohe ar High Rik.

6.4

Has thers bean an absance of cutturally appropriate consultaticns carried out with the ohjective of
achisving FPIC an matters that may affect the rights and interests, larkis, resaices, toarritanes and
traditiarad Iveliboads of the tribal peoples comcernad?

5.5

Does the proposed Praject invohee the utilizatian andfor commeancial development of natural resources an
lanch and terrtories damed by tribal peaplas?

.

a.6

Is thera 3 potentlal for forced aviction ar the whale or partial physical or seonomic displacement of tribal
ganples, including thraough acoess restrictsons to landgs, 1esritersss; and rasources?

L[]

6.7

Would the Preject sdversely affect the development prisrities of ribal peoples as defined by them?

e

6.4

Would the Project potentially affect the physical and cuiturad sunival of tribal peoples?

[Hn-

a.d

Wouldthe Project potentially affect the Cultural Heritage of tribal peopks, including through the
commerncialization or use of thabs traditional knawledge sid procices?

Mo

standard 7: Peliution Prevention and Resource Effidency

Tl

Would the Prajece peagntially result in the rofease of pollutants 1 the environmeant due o routing o noo-
routine circomstances with the potential for adeerse lacal, regional, andfar transbaundany impacts?

T2

Woald the proposed Project potenttally result in the gensrarion of waste [beth harardous and ran-
hiarardous?

M

Fp]

Wil 13e proponed Praject potentially iresive the manufacture, trade, refease, andfar use of hazardou
chemicals and/or matealals? Daes the Project progose use of chemicals or materials subject to
intarnational bang af phase-outs?
For example, NOT, PCBs ond other chamioal fited @ internatioan! comentions such o the Stecfolm
Sowventions on Permistent Orpanic Pafiutants ar the Montreel Protacal

o

T4

will the proposed Praject involve the application of pesticides that may have a negative effect on the
envirgnment ar buman heatth?

o

15

Does thi Project include activities that reguie slignificant consumptian of raw materials, semgy, anifor
watery

Ho
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Government of the People’s Republic of Bangladesh
Ministry of Chittagong Hill Tracts Affairs
Bangladesh Secretariat, Dhaka

Subjeet: Minutes of the 3™ National Stecring Committee (NSC) of ‘Strengthening
Inclusive Development in CHT (SID-CHT)' Project.

The 3rd National Steering Committee (NSC) meeting on “Strengthening  Inclusive
Development in Chittagong Hill Tracts (SID-CHT)” project was held on 10 December 2019 in
the conference room of the Ministry of Chittagong Hill Tracts Aftairs (MoCHTA), Bangladesh
secretarial, Dhaka. Mr. Bir Bahadur Ushwe Sing, MP, Honerable Mimster, Ministy of
Chittagong Hill Tracts Affairs (MoCHTA ). presided over the meeting.

Mr. Md, Mesbahul Islam, Secrefary, Minsiry of Chittagonz Hill Tracts AlFeirs, Mr. Sudatta
Chakma, Addiional Secretary (Development) and National Project Director {NPD) of SID-
CHT praject. Mr, Khurshid Alam, Assistant Country Director, UNDP, representatives from
USAID, Mzr. Prasenjit Chakma, National Project Manager, representalive lrom coneerned
ministries/Planning Commission, ERD, HDCs and UNDP officials from SID-CHT projeci
were also present at the meeting. (Parlicipants list attached as annex I).

Agrencls Tor diseussion ¢

I Upslates on the degisions of the 2nd NSC meeting

2. Up-to date progress af SID-CHT Project:

Agriculture and Food Security sub-Project LU (AFSP 1LE);

Climate Change Resilience sub-Praject (CCRP);

Support 10 Host Communities Aftecied by Rohingya Influs sub-Project (SHCARIP)
Sustainable Management of Community Development for CHT:

CHT Watershed Co-Management Activity (CHTWCA) and it's ¢xlension;
F. Women and Girls Empowerment through Education and Skills in the CHT;
GobB lunded activities:

Activating Village Court I in CHT;

Revisionof the TAPP;

Miscellancous;

mOOmEE

R

The meeting started with the intreduction by the participants and o welcome speech from the
Chair, Mr. Sudatta Chakma, Additional Secrctary of MoCHTA and the Mational Project
Director (NPDY) of the SID-CEHT Project highlighted the background information of the project.
While stating (the backpround of the project the NPD informed the meeting that the SID-CHT
project was approved by the government on February 2017 with the objective of sirengthening
the capacity of the population in the Chittagong Hill Tracts 1o shape and make decisions that
impact en their lives, He lurther said the specific objectives of the project are 1o strengthen
community land. resource and livliihood management and to increase parlicipation and
mfluence on shape decision. The present project will end i Septenvber 2021, As per the apenda
NED requested the National Project Manager (NPM) of the progect Mr. Pmsenjil Chakma o

present the powerpainl presentation on the updates on the decisions of the 2™ NSC meeling

and progress of SID-CHT project.



| Uplates oo the decishons of the 2nd NS meeting:

The NFA infarmed the meeting about the updates of the decisions of last NSC meeting. He
informed the meeting that the project has implemented all previous WSC decisions with
consultation and guidance from the NI'D.

Up-to date pragress of SID-CHT project;

Current funding situation of SID-CHT Project; Original budget USS 316 million;

During his presentation the NPM informed the mecting ahout the current funding situation of
the project. He informed the meeting thit the original badget was LSS 316M. However. o5 of
November 2010 the total budeet has inereased 1o LSS 3a4hl The NPM also inferrtied the
meeinty that Danida and USAID have agreed 1o provide additional funding. Un ve otherhand
USD 471000 made available by ADB for S1D-CHT for capacity development of the
communities supported by ADBs CHTRDP [ project. Furthermore, a funding agreement for
9.4 Million Canadian Doltar (USE 7.51M) was signed with Global AfTairs of Canada (GAL)
for Women and Girls Empowerment in CHT through education & skills up 1o 30 September
327, In sddition with that be informed the meeting that a number of other development
pariners have expressed nterest lo support UNDP's CHT apetivities. The current funding

stluntion is as below:

Contributor Cantribations fn Aillten Toka)
UNDP-TRAC (U5 1.04 M) B1.74

ANIDA (USS 153,70 M) 1,330.62

USAID (LSS 9.73 M} #2469

ADB (USS 0.47 M) 3,493

CANADA (LSS 7.51 M) HiT.03

Total DPA (LSS 34.44 M) 2020004 _||
GuB contribution (LI5S 200 m) 423,58

[ otal Project AID with Gol3 (L85 1944 334302

A Agriculture and Food Seeurity sub-Project I (AFSE T

The NPM informed the meeting that the Agriculture and Food Secunity sub-Iroject [
(AFSP 1113 is continuation of AFSI Phase [ (2009 -13) & Phase 11 (2013-17) implemented by
UNDE in CHT. Development partner for AFSP 111 is Danida and the duration of the project is
form Janary 2018 o June 2021, The NP6 also informed the meeting that Danida have agreed
o provide wdditional M DEK for agrcalture and food secarity activities, The total agreed
amount under this component is now KK 370 (USD S 4AM), Farget of this activities is 30,000
miarginal ond small Guemers from 1200 communitics {13800 people) in CHT.

B’ CHT Climate Resilience Project (CCRPR

The NPM informed the meeting that funding agreement hog been signed with Danida with
a togal hudpet of PKK 20 million (LISD 3. 180 for 3 vears [Mdarel 2018 to Jume 2027 1o carry
out the Climate Resilicnce activities of the project. Ohjectives ol this activity is W improve
climate resilicney of the community, Hveliboods mdl walersheds in the Chittagong Hill Tracts,
larget of the projeet is to improve 20 micro-watersheds in 10 Upazilas {oul of 26 ) covenng
| 10600 vulnerable peeple due o climale change.

3



- C. Suppaert to Host Community affeeted by Hobingya Influx;

Ihe NEM informed the meeting that the local conmunities Living in Uve aress adjscent w
Reohingya Camps are facing different challenges for the improvement of both livelihood and
social havmony. Considering the sitwation, UNDP hos signed a funding agreemem of DKE
A8M (LIS 3.7 M) with Danida to suppon local communities in the Upazilas of Teknaf, Ukhia,
Ramu in Cox’s Bazar district and Naikhyvongehari, Lama and Alikadam Upazilas in Bandarban
Hill District from March 2009 w0 June 2021 Tt will eover 1200 communities in & Upazilas,

. Technical Assistance for Sustainable Manegement of Community Developaent for CHT;

The NPM informed the mecting that USD 471,000 made available by ADB for SID-CHT
for ¢apacity development of 300 Communities/PDCs suppoarted by ADB's CHTRDI 11 projec
W omaintain their community nssets. ADB Board and FRD approval has been oblained.
Administrative arrangenient Tor fund transfer between ADDB and UNDE was signed,

E. CHT Watershed Co-Management Activity (CHTWCA) and it's extension;

LISATLD has apreed to extend the angoing CHTWCA project for another four (4) years up
to August 2023 with additional USD 6 million. The initial duration of the sub-project is from
30 August 2003 10 15 Janoary 2020 with USS 8.0 million, Overall Objectives of the activity
15 0 improve padicipatory management of Village Commen Forests (VCFs) and Reserved
Forests {RFs). improved liveliboods that are environmentuly sustainable and resilient 10
climale change, enhanced capacity of key stiakehalders, enhanced gender equality,

F. Women snd Girls Empowerment Through Edueation and Skills in the CHT;

A funding agreement lor 9.9 Million Canadian Doller {USS 7.51M) was signed with
Cilobal Aftiirs of Canada (GAC) for Women and Girls Empawerment in all upazilios of three
Hill District through Education & Skills up to 30 Sepember 2022,

3. Gold Funded Activities:

The NI'M informed the NSC that MoCHTA has contributed Taka 8 (eight) crore 10 suppor
the project beneliciaries in the 2018-20109 fiscal year. Under this hudget MoCHTA provided
agriculivral machineries i. ¢ 338 power tillers and 338 lifler pump (irrigation pump) machines
to selected lormers w improve and modemize CHT apricultural practices for ensuring
inereased production and income ol the farmers. The agricaltural equipment’s have been
distributed in each of the 26 upazitas of three Hill Districts:

BT 10 erore has been allocated for the 201920 fiscal year. The following activities will
be done by the amount;

! Viptrlitge . e
|| Mini Cold Swrage for [rits and vepelahle 3 3,300,000 14
| ?-.*]__;yi-;:.]Ey_!]_g:Liun Poving | 5 | Q0000 | 13,000,000
Freabince I.f.“ I Outsowrcing Center | 5 000,000 5 000000
[ Raneamati] |




‘ GFS "I-‘l-'nlm Supply Facilities in VOFs (Total 1 | ROOLO00 | 24,810,000
&5, this year 30)
| Water retention facilities (e, rain water
5 | harvesting svstem) for household and 12 1,300,000 | 15600000
I | apricultural cultivation (lumpsum per district)
Suppart to the women traditional weavers ;
D 3 [ 3 00 |
{Iumjmum per l:_iIE'I!'JL‘lII 3 [ D THH 300w, ]III:.'.
| upport for -#q_{} famers for Honey Production 400 550001 10.000.000
m ke hagrachan _ |
. f'illrnpnﬂ 1o ]I-ii:mf"_'-' Producer Assocuilion in | | 207,944 1207044
| Khagrachari A R
9 | Model Village {Rangamati/Khograchar) 1 5,000,000 | 5000000
Promotion of Organic Farming Zonc
1, SR LD R
J: { Bandarban) : bt | : .S
Ertrepreneurship skills development for youth
: : ? 1,75
i1 (Total 300, this year 150) 150 25 _-.,_T. (}AMI0 |
|| SubTotal i 53,457,044
2 Monitoring and technical support by HDCs (@
| 7% 6,542,056
Grand Total 100,000,000

1 Activating Viltage Court T in CHT;

Capacity development of traditional instittions. logal CSOs and local administration as
well a5 judiciary, legal professions, and other relevant actors inCHT will be carried our througls
this component. Existing customary laws & practices will be reviewed and codified. Suppon
will be provided to existing harmonization efforts of differem justice systems in CHT.
Awareness will be raiscd on existing legal systems and options for redress mechanisms in CHI
with the suppon from ADB funded USD 3.3 million from September 2019 to December 20241

i Revision of the TAPP:

The NPM infornied the meeting that the ProDoe and TAPP revision with extension are
needed for the following reasons:

Ta reflec! the DANIDA funded Support w Host Communities Affected by the Rohangya
Influx sub-projeet worth DKE 38 mallzon (US55 5.7 million); 1o reflect the GAC (Canada)
funded Women and Girls Empowerment in CHT theough Education & Skills sub-project worth
CAD 9.9 million (U85 7.5 million) which will eontinue till 30 Septemboer 2022; to reflect the
ADR funded Sustainable Management of Community Development in CHT sub-project worth
1155 0.47 million: to reflect the extension of USAID funded CHT Watershed Co-Management
Activity (CITTWOA) sub-project with additional funding of USS 6 million which will conlinme
1l 29 August 2023; to reflect the support activities for the AVCBI CHT works; [0 incorporale
all the mew positions approved by PIC and NSC on condition of including these positions in
the mext revision of the TAPP. Morover, DANIDA has already expressed their interest to
gupport $10-CHT project substantially during their next cycle of July 2021 to June 2026; s0
provisions must be made for furture DANIDA funded sctivities in the revised project
document, Apart From the ahove-mentioned Develapment Martoers {DPs) few other B are
also showing interest to fund SID-CHT project.



L

i Miscellaneous

The NIPM informed the meeting that new development pariners came up with new funding
for implementation of new programmes on different times after the TAPY and Prodog were
approved. NPM also informed the meeting that 14 new positions (44 persornel) need 10 be
created for recruitment for effective implementation of the project’s components as per
agreement sipned with development partners. New DPs also made agreement with UNDP for
implementation of the new programmes for 4 certain period of time and for that required
personnel are to be recruited so that progranunes can stant as per schedule. In this connection,
he also mentioned that approved TAPP envisages “Project Implementation Commitiee (FIC)
will diseuss and approve any new positions. if required, based on futere funding shuation and
programme necessiny” (TAPP pape-23)

I¥iscussions:

Detailed discussions followed the presentation. Honorable Minisier expressed his
gratiude to the development partners and UNDP loe the ongoing activities. Regurding
Activating Villape Court I in CHT part the Honorable Minister asked to review the existing
custommary laws & practices in written format. The NPM informed the NSC that consultants
hiave heen appointed to review the customary laws & practices of Chakma, Manwa and Tripura
community. The Minister opined that as Mro is the second largest community in Bandarban
iheir customary laws & practiees should also be reviewd. The Minister also said all ethnie
community of CHT have their own customary laws & practices. UNDP should consult with
Cirele Chiefs, Headmen and Karbaries to implement the activities. He also opined that it should
be idemified which cases should  be resolved by Distriet Judge and which cases should he
resolved by customary laws & practises. UNDP Assistand Residern Representative M
Khurshid Alwm informed the meeting that UNDP is very much pware of the situation of CHT
and want to implenent the activities following the local customs, law, practices and cullure.

Regarding karste snd martial arts treining, the Chairman of Bandarban Hill Disirics
Council opined that the training period should be extended (o at least six months and Federation
recognized coaches and dicsses should be provided 1o the trainees.

Regarding new recruitment and  newly planned activilies.  Assistant Resident
Representative of UNDP mentioned that originally there was a funding gap of the approved
TAPP. Considering the needs for implementing developmem programmes in CHT new
develapment partners like Canada, ADB have come up to provide assistance in different new
progranmes in CHT and existig partners DANIDA and USAID hoe expanded aml extended
their partnerships; therefore, 14 new pasitions (44 personnel) are W be recruited side by side
the revision of TAPP and Prodoe so that delay in implementation of new progrnmnies do ol
secur. Considering the new programmes implementation, 2and PIC and 2nel MSC meelings have
Also recammended for such recruitment of the new positions earfier. He also opined thal
vecruitment of persannel and revision of TAPP as well as Prodoc revigion can o side by side.

The representative of Planning Commission opined that MoCHTA can revise the TAP!
and Prodoe quickly so that recruitment of persannel as mentioned above can b dome quickly,
Proposed persanel should be recruited following the government procedures.

ERD representative stated that they will quickly process und wpprove the revised Project
Dacumnent (PRODOC) as and when sent 10 ERD.



Homerable Minister opined that Government rules and regulations should be kept i il
but smooth and timely implementation of project activities are alse important. AL the ek of &
the meeting he thanked the development partners for providing assistance to CHT for the
everall development of CHT as a team. He also mentioned that all concerned have 1o work a
lot in this regand

Firally, the Secretary, MoCHTA thanked the development partners for thew contribution
and hoped for continuots support 1o SID-CHT project for the development of CHT peaple.

Decisions:

1. SID-CHT project management will revise the PRODOC and TAPP urgently for

approval by the concerned authority

MoCHTA will write a letter 10 planning commission for their approval abouwt

implementation of new programs and activities funded by DPs including recruitment of

staft under SID-CHT project

3. SID-CHT project will implement the AVC project phase -1l CHT pant activitics as per
guidelines provided by the honorable MoCHTA Minister as mentioned in the discussion.

4. Golt funded sctivities under SID-CHT project shoukd be completed by June 2020
expeditiously.

[

There being no other agenda ta discuss, the Chair concluded the meeting with & vote of

thanks to all the participants.

(Bir Ih;]unhrl‘ Ushwe Siag, MI")
Minister
Ministry of Chinagong Hill Tracts. A ffaim
el
Chairperson, N5C of SID-CHT Projecl



Covernment of the Peaple’s Republic of Bangladesh
Minmistry of Chittagong Hill Tracis Affairs
Bungladesh Seeretariat, Dhika

Subject: Minuies of the 4™ Nalmmnl Steering anmltm‘: (NS0 meeting of
*Strengtheni SID-CHTY Project,

The 4™ National Steering Committes (MNSC) Meeting on “Strengthening Inclusive
Drevelopment in Chittagong Hill Tracts (SID-CHT)™ praject was held on 24 June 2021 in
the conference room of the Ministry of Chittagong Hill Tracts Affwirs, Bangladesh
secretanal, Dhoka. Mr. Bir Babadur Ushwe Sing, M Honourable Minister, Minstry of
Chittagong  Fill Tracts Affairs (MoCHTAJ, presided over the meeting Mosammut
Hamida Begum, Secretary, Ministry of Chittagong Hill Tracts Aflairs, Mr, Salvenden
Kumar Sarkar, Additiont! Secretary and National Projeat Director (NPDY o S1D-CHT
project, Mr. Khorshid Alom, Assistant Country Divector, 1INDP, relevant allicials from
MoCHTA, represeniative  From cordermed  niimistmiesdivisions/Plasning  Commission.
HDCs and UNDP officials Trom SID-CHT Propeet wene alse present ot the meeting
{Participants list attached as anncs 1),

2. Apenda for discussion :

Review of the implementation status of the 3rd NSC meeting decisions:
Progress of the Project;

Continuntion of Agriculture & (CCRP) activities;

Briscussion on Project Revision;

Ay Oither Business (AQB)

1. The meeting started with the introduction by the panicipants and a welcome speech
from the chair followed by background remarks and information about the project made by
Kazi Moklesur Rahman, Member Secretary of the NSC and Deputy Secretary ol the
Ministry of Chittagong Hill Tracts AMairs (MaCHTA), While siating the background of the
project the Member-Secretary informed the meeting thaet the SID-CHT project was
approved by the government with the: ohjective of strengthening the capacity of the
population in the Chittagong Hill Tracts to shape and make decisions that impact on ther
lives, He also said that the present project will end in Seplember 2021, Initiative W revise
the project has already been token. The 1" revision of Project Document (ProlDoc) has been
prepared and sent e EREY for approval, As per the agends the NPD requested the Natonal
Project Manager (NPM) of the project Mr. Prasenjit Chakina o demonstiale o piweipsoii
presentation on the updates on the decisions of the 3rd NSC meeling and progress of S10-
CHT project.

LA I e Bl e

3.1 Agenda | : Review of the implementation status of the Ird NSC mueting
decisions:

The NPM informed the NSC about the updates of the decisions of Tast NSC meeting. He
informed the NSC thin the project hos complied all previous NST degisions in consultalion
with und guidance from the ministry and the XPD



31 Agenda 2: Progress of the project:

As per apenda the NPD requested NPM of the SID-CHT projec! Mr. Prasengit Chakima 1w
briefl the updates of the project in the meeting. Highlights of the presentation by the NPM
are as follows:

A, Agriculiure and Food Secarity sub-project 1T {AFSP 11);

The NPM informed the meeting that the Agriculture and Food Security sub-project 118
(AFSP 1lis continuation of AFSP Phase [ (2009 -13) & Phase Il (2013-17)
implemented by UNDP in CHT. Development partner for AFSP 111 is Danida and the
duration of the project is form January 2018 10 June 2021, The total agreed amaount
under this component is now DEK 37M (USD 546, Major achievements ol the AFSP
UL are & network of 3400+ communities (80,000 + poor and marginal famers) have
increased their knowledge on improved farming techniques through Integrated Fanm
Management, Market faciliies, marketing linkage activitics created [avourable
situation for the CHT Tarmers: however. markel conmectivity remains 3 conlinuouy
challenge. The NPM also informed the meeting that AFSE 11 is ending by June 2021
pecomplishing all argets. Resulis will be captured proparly through e evaluation

B. CHT Climate Resilience Project (CCRP)

The MPM informed the meeting that initial funding agreement has been signed with
Denida with & total budget of DKK 20 million (USD 3.18M) for 3 vears [March 2018
to June 2021] 1o carry out the Climare Resilience sotivities of the project. Later on. il
his heen cxtended till November 2021. Major achievement 6ill date are: & totel
Population of 24,000 came under this project against o target of 10,000 and 21,948 will
be direetly benefited; 20 Conmunity Vulnerability Assessment (COVA) and 20 Logal
Resilience Plan (LRP) developed in 200 micro-watershed: 02 User guidies For COWA
and LRY have been developed and printed; 75 LIRF projects are being implomented in
2 CRE sites in 03 hill districts, Development of CHT Climate Resilience Framework
and Climate Policy for CHT is underway

C. Support to Host Community affected by Rohingya Influ:

The NPM informed the meeting that the local communiizs living in the areds sl jasent
o Rohingya Camps are facing ditferent challenges for the Improvement iff il
livelihood and secial hanmony, Considering the situation, UNDP has signed & funsding
agreement of DKK 58M (USD 2,16 M) with Danida o support local communities in
ten Upazilas of Bandarban and Cox's Bazar districts from July 2018 1o December
2022, It will cover 1,800 communities (54,000 poor farmers); 987 communities in 7
Upazilas of Bandarban Hll District and 313 communities in 3 Upazitas of Cox's Bazar
District, Major achievements of the project are: 912 Integrated Farm Management -
Farmer Field Schools (IFM-FFS) have been established in 6 upazilas of Bandarban and
Cox's Bazar comprising 27360 Tarmers, T7% are women, 97% of the [FM-FFS
Farmers have increased their agricultural production. 82% of the IFM-FFS famers
have diversified their agricultural production by adding one or more farming
compoenents. Access 10 marketing has increased throvgh establishment of 21 collection
points, 243 Agroforestry Development Plans huve beendeveloped.




D, Technical Assistance for Sustainable Management of Community Develaprient |

The MPM intormed the meeting that LISD 471N made available by ADHE fur
SID-CHT for capacity development of 300 Communilies PICs supparted by ADHE'S
CHTRDP Il project to maintain their community assels [or January 201% o December
2020 period. The NPM informed that the project ended successiully in December 2020
accomplishing all the planned activities and targets.

¢

E. CHT Watershed Co-Management Activity (CHTWCA):

USAID has agreed 1o extend the ongoing CHTWCA project for anciher four (4]
vears Up 1o August 2023 with adeditional funding of USE 6 million, The initial duration
of the sub-prapect is from 30 August 2013 o 15 Jaouary 2020 with LSS 8.0 millica
Major achivement under result one are; 174 Village Comman Forests (VOFs) covered
under participatory Torest protection snd management; 10,113 hectares of ¥UFs and
leadwater RFs brought under improved forgst management by the 3 HECs and BEL:
7,371 local peaple wained on climate change adapation; 204 BFD techmeal siaff
trained in participatory  watershed  management; 77084 local people received
livelihood benefits: 51 new groups (including LYMFs YOF munagament vommistees
and youth clubs) formed and are in operation to resobve loeal conflicts fincluding forest
resoairoe related mssues) it Bandarban Hill District

F, Women and Girls Empowerment Through Edvcation and Skills in the CHT;

A funding agreement for 9.9 Million Canadian Dellar (USS 7.31M) was signed
with Global Affairs Canada {GAC) for Women and Girls Empowerment in all
upaziling of three Hill Distriet through Edueation & Skills up e 30 September 2022,
Major acievemels are: school profiling, orientation of School Management Committees
(SMOC ) mathers's Groups (MG) Formation & orfentation completed in 300 projec
schoals in CHT; ofi-grid solar energy drves digital content plasback multimedia
classroom (MMC) solution provided Tor 100 schools in Khagrachari; 3 District ["oliee
published swarcness raising educational materials on support of Victim Suppart Coniers
& GRY prevention

G, Golk Funded Activities:

The NPM informed the NSC that towl budger for Gold activities under the
project is 3950.00 Lokh Taka [Capital 23596 Lakh Taka and Revenue {grants) 3686 64
Lakh Taka, Out of 369604 (revenue component) Lakh Taka, ull date 136457 Lakh
Taka has been spent through grants support, The major activities under nevenie
companents are: vash grants have been provided 1o 4966 women benelicunes of
Village Common Forest (VOF) communities; Agent Banking bis been introduced in the
Mro community of Bandarsan Sadar: 338 power tillers and 338 low Hi pumps have
hieen distributed among beneficiaries of the praject. Out of 3 Two (2) min cold slompe
have been established in Khograchari and Bandarban Hill Districts. Oal o 150 10
Markel callection points have bheen established in Rangamuti and Bundarbais 1l
Districl. Out of 30 GFS Water Supply Facilities in VOFs. @ GIS have been ompleied
i Rangamati and 10 in Bandarban, Out of 13 Waler retention facilities, 4 hame been
completed in Rangamat. 2 in Basdarban. Suppod has been goven o the women
traditional weavers group in Khagrachari [l Distrien, Support has been provided Lo the

400 farmers aail ||,:||,1-|::; prﬂducliun assaciiion i K hageachir, |'.h'|-!||'l|i:-ilhll.1; ol @ madel




village in Khagrachari is partially completed. Establishing and promoting Organic
Farming Zone in Bandarban is ongoing

H. Activating Village Court Il in CHT;

Awareness will be raised on existing legal systems and options for redress
mechanisms in CHT with the support from EU fumded USD 5.3 million from
September 2019 o June 2022, Major achievemet so far are: & compendium of laws and
regulations of CHT & Customary laws (reviewed) of Chekma, Marma & Tripura
communities are ready for publication; 2870 traditional courts (2,613 Karbari and 253
Headmen) in Rangamati & Bandarban Hill Districts are equipped with Jogistics supporn
(file cabinet, chair, table, and bench) for documentation and 1o deliver justice, 1315 Gl
cabinets have been distributed in Khagrachari: Circle Chiel’ olfices, Headmen &
Karbor (including women headmen & karbari) Assocaution offices are equipped with
logistics & Turniture; 90 teaditionnl leaders are trained on Case Manugement &
Dacumeniation,

33 Apgemda 3 Continuation of AFSF &CCRP setivities:

The MPM Informed the MEC that AFSF B pervithes will end oo June 202 gnd CCRP
activitles will end i Movember 2021, Howewer, the new DANIDA country programme will
=an only from January 2023 where funding for these activities may 1ake place. Hoth AFSF and
CCRP are very successiul and important projects for CHT. The NPM infarmed the W5C abswit
the imporase of continimbien of AFSP & CCRP activitics during the interim period. The
Assistaml Resident Representative of UNDP Mr. Kharshid Alam infarmed that UNDP would
bear the admin pnd salary cost of the HDC based ieams for these two sub-projects form their
TRAC fund from July 2021 t0 December 1022 and proposed. tan the aetivithes cosr may
supported by GoB funds. The entative budgets for Continuation of AFSE & CCRI activitics
are as below:

| Projects HDOCs 202 | L1 Tatal Hemarks
RHTH d5 422 | LB ____r-fl_'ﬁ.zﬁ_f_b__ mERE]IE
AFSP KHDC I 2 1 X 16 sialls
|| Subtotal | 82,930 I58489 | 24RNI8 .
| §
RHDC 10,393 B . L - & P SO I | S
CORD CKHOC | 9398 | 335%6 |  Aetms | 0smfh
BHDC B354 F.500 4 5 10 sizlls
Sub total 29.193 116,772 145,965
Grand Total P32 AELG6] | 30T9) |

| Tentalive Programme Budgers from Goliin LS
| Projects HICs 2021 22 | Totl |

WHDC 172342 JdTee | 5 7040
AFSP KHC 234,185 445569 672,55

——
|

Subtotal | 396,567 TOLI33 AT |

RHDC saobn | (sa0ah I

] snoen | ; i 3 1

AU KRHIM S04 | 3000410 200000 |
_ BHDC | SOUGO L5000 | 200,000
Suh rotal 1 &L D00 AS0000 | BO0LINE

Grand Total _ S6.567 | 124333 | 1,769,700




S Apgenda 4 : Discussion on Froject Heviskan;

The NEM informed the meeting that the Proflog and 1APE peviston with extensun
are needed for the following reasons;

L]

w0 reflect the DANIDA funded Support to Hest Communities Affected by the
Rohingya Influx sub-project warth DK 58 million (U755 9. 16 million},

1o reflect the GAC (Canadi) funded Women and Girls Empowerment in CHT
through Education & Skills sub-project worth CAD 9.9 million (LISE 7.5 million}
which will continue till 30 September 2022:

o reflect the ADB funded Sustainable Management of Community Development
m CHT sub-project worth LSS 0,47 million;

o rellect the extension of USAID funded CHT Walershed Co-Munagement
Activity (CHTWCA) sub-project with additional funding of LSS & million which
will continue till 29 August 2023, DANIDA has already expressed their inferest
to support SHI-CHT projeet suhstantially during their pext cyele of July 2021w
Junie 2026,

10 reflect the support activities for the AVCBIECHT works, 1o incorporate all the
new positions approved by Mannimg commission on condition af inclusion of
those positions in the next revised TAFE,

To work together with ADB for further collaboration in their next phase of CHY

project.

Moreover, the NP6 informed the NSC that existing DPs (DANIDA, LISAID, GAC)
have expressed interest for longer term engagement and a number of other Development
Partners are also showing interest to fund SID-CHT project, Considering il these a
revised project document {ProDoc) was prepared and sent 1o MoCHTA for endorsment,
An interminisrerial meeting chaired by MaCHTA Secrelary wis held o 30 Moy 2021 af
MaCHTA 1o discuss about the revised ProDoc. After incorporating all the decisions of
the said meeting MoCHTA endorsed the 1™ Revision PrallotC with ex1ension up- o
Sepiember 2026 and sent o ERD for approval. The funding armngemel of the revised
Prodos are as below,

Total resources required in S | 0K, 0000000, 00 |
USD _ _ |
Toinl resomrees allocated in §54.671,391.43 “
LISTy LMDe
gl .'.E..El'ﬂﬂ,ﬂ-ﬂu.u_u_'
Penrmark £19,593.564.82 |
Canada $7.748.712.00 |
USAID | $0.858,31d.34 |
Government | §15,000,00.00
ADH T 847100004
Unfunded: | 84333840857 !




4. Discussions:

4.1.1 The chair of the NSC Minister Mr, Bir Bahadur Ushwe Shing, MP expressed
his gratitude to the developmeni partners and UNDP for the ongoing aclivities.
Homourable Minister for MaCHTA requested UNDP to focus on waler resource
management and tackling the water erisis in CHT, Water ¢risis 15 emerging as o grenl
chalkenge for CHT people. He encouraged SID-CHT project to prioritize this issue and
also asked Regionsl Counctl, HDCs and CHT Development Board o come up wilh
imitiatives 10 tckhe the water crisis. The Henourable Minister advised to enhance media
eoverage of CHT success stories so that the mass people can realize what the
Government s really doing for CHT peeple, The Chair also advised to enhance
coordination between village court and District Judge Court so that District Judge Courl
can venily the ease easily and send people 1o village court for small cases

4.2 Mr. Elurshid Alam, ARR, UNDP showed interest 1o grand additional fmding Fo
HIXs on capacity development. He also mentioned that LNDP will help for resounce
mohilization from Green Climate Fund on water crisis praject, which must be co-fimanced
by GoBR. Regording continuation of AFSP and CCRFP project. Mr. Khurshid Alum
mentioned that funds are Tikely 10 be available for these projects from January 2023 but
before that there will be funding gap till December 2022 He confirmed tha LINDP will
hear the HDC-based staff salary to retain the current staffs and if MoCHTA bears
the programme activities cosls in order to continue the programmatic momentun, Mr,
Khurshid Alem alse mentioned thal UNDE will provide additional 3%+, 793 LS 1o 510-
CHT project to ¢over the bridging period for the continuation of AFSP and CCRP
activities. Total UMDP contribution to the SID-CHT project would e USEY 2 millions

4.3 The represemtative from Planning Commission asked question about the Tunding
gap of the revised ProDoc. The NIPM of SID-CHT clanfied that there is nearly 35M LISD
firnd available and unfunded portion of 436 US which wili be mohilised onee S10-CHH
project gers approval, The NPM also shared the previous experience where 12M LISD was
unfunded in initial Proloc and TAPP and the project was able 1o manage the funding gap
and cxceeded the resource mobilisation tareet by 738, Regarding the continusation of AFSP
and CCRP project, the representative from Planning Commission opined that GoB could
provide CCRP apd AFSP programyme activitics cost of SID-CHT project onde. these
activities have been mentioned in the revised TAPF nnd get approval of the revised TAPR

44 The Secretary, MoCHTA ihanked the development partenes for thelr suupon and
vosved for cointinious support of MoCHTA 1w SID-CHT project for the development o
CHT people.
5. Decisions:
I} SID-CHT praject management and MoCHTA will fallow-up with ERD reganding the
approval of revised Project Document.
2p BID-CHT project management will work simultaneous!y 1o prepase the revised
TAPP for approval,
31 UNDP will provide addinional 394, 793050 10 SID-CHT praject to cover the bridging
perind for the continuation of AFSF and CCREP petivities. Total UNDEP contribution
(o the SID-CHT project would b LSD 2 million
4) Goll may provide CCRP and AFSP programimne sotivities cosl of SID-CHT praject
for the bridging period once these activities have been mentioned i the revised
TAPP amd get approval ol revised TAPE froun Phinming Commission
51 The project will focus more on water resource managemeatpnd tackling the waler
crisis i CHT.



6. There being no other agenda to discass. the Chali concluded the megting with & vore of

thanks to all the participants

S
a1.08.2021
(Bir Baladur Ushwe Sing, M)
B inester
N, 29000000226, 14738 17-195 Drate: 11.08.202
Copy forwarded for
I, Chairtan, Chittagong Hill Tracts Regional Council, Rangamati,
2. Principal Secretary, Prime Minister's Office, Tejgaon. Dhaka. [Anention: Iirectoe-|
3 Senior Secretary, Ministry of Farcign Affairs, Segunhagichn, Phaka
4. Senior Secretary, Local Government Division, Ministry of Local Governmeil.
Rural Developmen and Co-Operatives, Bangladesh Secretaria, Phaka
5. Senior Secretary, Finance Division, Ministry of Finance, Bangladesh Seerstaniul.
[Yhaka.
. Senior Secretary, Public Security Division, Minsiry of Home AfTairs, Hangladesh
Secretarat, Dhaka
i Senior Secretary, Ministry of Agriculure, Bangladesh Secretariar, Daa ka
8 Secretary, Legislative & Parliomentary Affairs Division, Ministry of Law,
Bangladesh Secretariat, Dhaka,
2. Secretary, Rural Development and Co-Operatives Division, Minstry of Local
|1 Government, Rursl Development and Co-Operatives, Bangladesh Secretariat
[Dhaka,
I Seeretary, Beonomic Relations Division, Sher-e-Hanzla Nagar, [haka
12, Secrelary, Ministry of Chittagong Hill Tracts AfTairs, Banghadesh SeCrcLi T,
[haka.
I3 Secretary, Ministry of Environment and Forest, Rangladesh Sceeretariat. Dhaka
|4, Secretary, Ministey of Land, Bangladesh Secrctarel. Dhaka.
15, Secretary, IMED, Ministry of Planning, Sher-c-Bangla Magar, Dhaka.
16, Chairman, Chittagong Hill Tracts Development Board. Rangamati,
17, Chairman, Hill District Council. Rangamati/Khagrachari Bandarban
I 4. Resident Representative, UNDP Bangladesh, [13B Bhaban, Agargaan, Irhakn,
19, Additional Secretary (Development) & NPD, SID-CHT project, Minisiey of
C hitagong Hill Tracts Affairs, Bangladesh Seereturial, Dhaka
20,  Divisional Commissioner, Chittagong Division, Chinagong
21, Chief, Agricullure, Water Resource & Rural Instiwtion Division, Planning
Commission, Sher-e-Bangla Magar, Dhaka.
22 Chiel. Programme Division, Planning Commission Sher-c-Bangla MNagar, Bhaka,
23 Joint Seeretary (Developnient), Mimistry of Chittagon iz B! Trmets A, THwka,
24 Conservater of Forests, Rangamati Circle. Rangamati.
15, National Project Manager, SID-CHT. IDB Bhaban. Agasgnon, haka
16, Deputy Secretary (Development], Minisiry of CHT A FTaies, Banghadesh Secretarial,
[¥haka
37, Circk Chief, Chakma Circle. Rungamati, / Mong Cirele, Khagrachan,/ Bamang
Cirele, Bandarban.
28 PS 1o Minister. Ministry of CHT Affaies, Bangludesh Secretariat,
39, PS Lo Secretary, Ministey of CHT AfTairs, Bangladesh Secrylarin

(Kazi Moklesdr Rohman ) N.€.2021
Depuny Secretary

Phane-3543007






Annex- &

Government of the Peaple's Republic of Bangladesh
Ministry of Chittagong Hill Tracts Affairs
Planming Section

Bt esh Secretarat, Dhaks

Ma: 29.00.0000.226.14.736.17-2 Dated; 02 April 2018

Subject: Supporting Economic Recovery and Growih of Paor Households in 3 Upazilas
of Bandarban Hill District and 3 Upazilas of Cox’s Bazar District Adversely
by Rohingva Lnflus throngh Farmer Field : ro-forestry

\With reference to the letter of UNDP, dated 21 March 2018, on the above-mentioned
subject, the undersigned is directed o convey N objection of the Ministry al CHT alfuirs in
implementing IFM-FFS (Integrated Fanm management — Farmer Field School) combined
with agroforesty activities under SID-CHT project with the additional BKK 14 million
(US%$2,.34 millicn approximately). However, the additional propased activities will have 1o be

(.

[Kazl Moklesur Rahman
Senior Assistant Chief
Phone-954 5007
Email: mokles_ki@yakoo.com

incorparated in the SID-CHT project when pevised.

Mr. Sudipio Mukerjee
Country Director
UNDP Bangladesh
Agargaon, Dhaka

Copy to:
I Additional Secretary {Devl, MoaCHTA & NPLL SID-CHT project, Bangladesh Secretarial, Dika
7, Additionsl Secretary, MoCHTA, Bangladesh Secretarial, Diuka

1, Mational Project Manager, SID-CHT, 1DB Bhaban (7" floor). Agargeon, Dhaka
4. PS 10 Secretary, MoCHTA, Bangladesh Sec retariat, Dhaka






Government of the People’s Republic of Bangladesh
Ministry of Chittagong Hill Tracts Affairs
Planning Section

Banaladesh Seceetariat Dhaka

Mo 20000000, 226, 14835 19-G 4 ¢ Diatisel: 0405 2089

Subject: *Strengthening Women and Girls” Advancement Through Access to Education
in the Chittagong Hill Tracts' under the SIN-CHT project.

With reference 1o the letter of UNDP, dated 28 August 2019, on the above-mentioned
subjeet, the undersigncd is directed to convies no ohjection of the Ministry of Chinagong Hill
Tracts Aflairs in implementing “Strengthening Woumen and Girls® Advancement Through
Access to Education in the Chinagong Hill Tracts” activities under $ID-CHT project with 9.9
miltion Canadian dollaes (US$7.5 million appeoximately) as grants from Department of
Forsign Alffairs, Trade and Development (DFTAD), Canada, However, the proposed activities

will have 1o be imcorporated in the SIF-CHT propeet when revised

(Kazi Moklesur Huh%‘:ﬁfﬁ ' 11
DGrepuly Chiet
Phone-9345007
Ernail; mokles bdieyahon, com

Mr, Sudipto Mukerjee
Resident Representative
LINDP Bangladesl
Agargaon, haka

Lopy el
1. Additional Secretary (Devy MoCHTA & NPD. SID-CHT project.  Banglidesh

secrctariat, Dhaka

Mational Project Manager, $ID-CHT, 108 Bhaban (Til fleork, Agargaon, [k
PS 16 Minisier, MoCHTA, Bangladesh Secretariat, Dhake

PS 1o Secretary, MoCHTA, Bangladesh Secretarial, Dhaka
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Minutes of inter-ministerial meeting on the proposed project document
titled “Strengthening Inclusive Development in CHT (8ID-CHT;) 1st
revised.
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An inter-ministerial meeting on the proposed project document titled
*Strengthening Inclusive Development in CHT (SID-CHT) 1st revised was
held virtually on 28 June 2021 (Monday) at 3.00 pm. Dr. Nahid Rashid,
Additional Secretary (UN Wing), Economic Relations Division presided over

the meeating.

The meeting started with the introduction by the participants. It was
followed by a welcome speech by Dr Nahid Rashid, the Chair. She then
asked the Deputy Secretary of UN - 3, Ms Baby Rani Karmakar to give a
brief on the background of the meeting. She stated that due to an increase
of the project activities and cost, the Ministry of Chittagong Hill Tracts sent
a letter to ERD for an approval for the revision of the TAPP of the project.

As per agenda the Chair requested the Ministry representative for a brief
presentation on the SID-CHT project. Mr. Md. Huzur Ali, Joint Secretary
iDevelopment), MoCHTA mentioned that Mr. Prasenjit Chakma, National
Project Manager (NPM) of the project will brief the proposed revised project

document in the meeting.

Mr. Prasenjit Chakma, NPM informed the meeting that the 5ID-CHT project
was approved by the government in 2016 with the objective of
strengthening the capacity of the population in the Chittagong Hill Tracts
to shape and make decisions that impact on their lives, He also said that the
present project will be supposed Lo end in September 2021, Therefore the
project team proposes the 1% revision of the project with an extension for
another five years. Initiative to revise the project has already been taken.
Tha 1% revision of Project Document (ProDoc) has been prepared and



endorsed by MoCHTA. After that the ProDoc has been sent to ERD for
approval

Then he shared a brief of the document through a power point
presentation. He mentioned that in the original ProDoc the Project period
was 5 years (01 Oct. 2016 to 30 Sept. 2021). In the revised one, the period is
10 years (01 Oct. 2016 to 30 Sept. 2026). Project Budget is extended from the
original USD 31.6 mln to the revised USD 100 mln. Resources mobilised till
date USD 54 6 min.

He further mentioned that the proposed Prodoc included empowerment of
women and girls through education and skills and Youth development
through skills training and entrepreneurship.

Mr. Md. Huzur Ali, Joint Secretary (Development), MoCHTA mentioned that
there are multiple reasons for the TAPP revision of the project and he
further requested NPM to cite them from the presentation:

+ Toreflect the DANIDA funded Support to Host Communities Affected
by the Rohingya Influx sub-project worth DKK 58 million (USs 9.16
milliony which will continue till December 2022

e Toreflect the GAC (Canada) funded Women and Girls Empowerment in
CHT through Education & Skills sub-project worth CAD 9.9 million (U5s
7.75 million) which will continue till 30 September 2022

s To reflect the ADB funded Sustainable Management of Community
Development in CHT sub-project worth USs 0.47 million

* Toreflect the extension of USAID funded CHT Watershed Co-
Management Activity (CHTWCA) sub-project with additional funding of
1USs 6 million which will continue till 29 August 2023.

« To reflect the support activities for the MeLGRD & C project AVCBII
CHT works which will continue until June 2022

Then he mentioned that MoCHTA has reviewed and endorsed the SID.CHT
ProDoc 15 revision with extension and sent to ERD.

Regarding the Policy framework of the proposed revised ProDoc the NFM
informed the meeting that the proposed revised ProDoc is aligned with
Bangladesh Perspective Plan 2041, 7th Five Year Plan, 81 Five Year Plan and
SDGs. The proposed revised project is also having linkage with 10 5DGs
(SDG1, SDG2, SDG4, SDGS, SDGA, SDG10, 5DG13 SDG15. SDG16, SDG1.
He continued that the Initial budget was USD 31.6 min, whereas the revised
budget as proposed is USD 100 mln.

The NPM informed the meeting that additional funds from DPs (Denmark,
Manada TTRAT hewa haen rammitbed and anoreaved he WMaCHTA ‘sublect to



inclusion into SID-CHT project when revised He ended his presentation
with a vote of thanks to everyone.

Finally, he mentioned that the project will result in improved agriculture
productivity and food security, increase in income and standard of living of
the most vulnerable communities, increased climate resilience and
protection of natural resources like land, forest and water; increased civic
participation in public sphere, in particular communities and women,
advancement in devolution of power and implementation of Peace Accord,
and elections of HDCs (and CHTRC) improved capacity of the local
structures, more effective delivery of essential services, reduced GBY,
women better educated and equipped with skills, employability and income
of women increased; alternative livelihoods for the youth created
increased youth employment and income, small enterprises developed.
access to finance, established business skills and support services.

The Chair thanked the project team for the key achievemenls ol the
project. Mr, Md. Huzur Ali, Joint Secretary (Development), MoCHTA thanked
the NMF for the presentaion to clarify the need for a revision for the

praject.
Discussion

The representative from USAID Mr, Khan informed the meeting that
USAID have been working with UNDP since 2015 and the partnership with

UNDP and MOCHTA is a very effective one for the development of CHT. He
confirmed that USAID will continue funding SID-CHT project with additional

USD 6 min till 2023. He also stated that USAID will continue to support for
the development of CHT beyond 2023

Representative from DANIDA M= Bitali Taskeen Islam confirmed the
meeting about their support to Agriculture and Food Security project,
Climate Change Resilient Project and Host community support project
through SID-CHT until December 2022, He also Informed the meeting that
the new country programme Bf DANIDA is on process. She finally stated
that DANIDA has strong interest to work with UNDP and MoCHTA.

Mr. Md Huzur Ali, Joint Secretary (Development), MoCHTA informed the
meeting that SID-CHT project is one of the successful and important
projects of MoCHTA in terms of building resilient and capacity development
of communities through lvelihood programme, income generation
activities, climate resilient activities, agriculture and food security related
activities, protecting natural resources, host community support for
Rohingya influx and enhancing the traditional justice system. He further
stated that Chittagong Hill Tracts (CHT) is lagging behind in many socio-



economic indicators. For the overall development of CHT and to scale up
the mentioned activities the project needs to be continued. He also
informed that a review meeting on the proposed revised ProDoc was held
at MoCHTA under the leadership of MOCHTA Secretary. After compiling all
the decision of the said meeting the revised ProDoc was endorsed by
MoCHTA and sent to ERD for approval.

The chair asked the project team if there is any overlapping of activities as
MoCHTA has several projects in CHT. Following the question, Mr. Huzur Ali
informed that MoCHTA coordinate with all projects regularly to ensure no
overlapping in any praject.

The Acting High Commissioner from Canadian High Commission Ms.
Phedra Moon Morris, informed the meeting that Canadian government will
continue collaboration with UNDP and MoCHTA. Having joint mission in
CHT, she continued that, they have seen joint planning among partners and
stakeholders. She further mentionad that they are willing to work for the
overall development of CHT.

Ms. Van Nguyen, Deputy Resident Representative of UNDFP Bangladesh
appreciated Government leadership to suppert the collaboration to
promote this important project. UNDP along with other development
partners will continue supporting the project because SID-CHT focuses on
the less developed districts as Chittagong Hill Tracts. The revised ProDoc
also includes two additional outputs focusing on women and youth. She
added that UNDP would like to capitalise the existing platform and to bring
more partners to engage into the extended implementation period One of
the areas UNDP also would like to explore is engaging private sector as
well.

Mr. Amal Krishna Mandal, Joint Secretary, ERD thanked the NPM for his
presentation. He inguired on funding gap of the proposed project.
management arrangement system and latest updates of revision of the
TAPP,

In response. NPM of SID-CHT project Mr. Prasenjit Chakma shared the
previous experience where USD 12million was unfunded in initial ProDoc
and TAPP and the project was able to manage the funding gap and
exceeded the resource mobilisation target by 75%. He also informed that
the project will be managed in a manner consistent with the NEXNIM or
any future agreement between UNDP and the Government of Bangladesh
Regarding revision of the TAPP, he informed the meeting that the project is
working simultaneously to revise the TAPP

Regarding the project management system Mr EKhurshid Alam, Assistant

Thenldamt Thamean na batiren =8 TTRTTD is favmoad tha manbin e that thars oas Hha



National Steering CommitteeiNSC; and Project Implementation
CommitteeiPIC) and Government appointed Project Director for this project
and also LoA signed with HDCs and Regional Councils, Regarding the
unfunded amount of the proposed revised project, he mentioned that UNDF
will work with the development partners to mobilize the resources. He
further mentioned that two new components and new activities have been
added to reflect Bangladesh Delta Plan as CHT is one of the eighth chmate
hotspots identified in the Delta Plan. CHT remains with a high prevalence
of poverty, and it is important that all the development opportunities that
Bangladesh is able to create must be made available for the people of CHT.

The Chair thanked all the participants for their valuable contribution and
inputs. She further stated that for the inclusive development in CHT the
project is an important one. She expresses her satisfaction about the
strong NSC and PIC arrangements under the project. She further
suggested on preparing the revised TAPP parallelly. She also informed the
meeting that ERD will scrutinize the proposed ProDoC and will take
necessary action to approve the proposed 15 revision of ProDoc of SID-CHT

project.

Mr. Khurshid Alam, Assistant Resident Representative of UNDP informed
the meeting that a NSC meeting was held on 24 June 2021 under the
leadership of honourable MoCHTA Minister. All participants along with
MoCHTA Secretary, NPD, representatives from planning commission and
other ministries have unanimously approved the proposed extension of the
project during the NSC. Mr. Md. Huzur Ali, Joint Secretary (Development),

MoCHTA also confirmed that.

Decisions:

1. This project or any project in future has to be im plemented through
NIM inorder to protect the Govt's ownership.

2, ERD will take necessary steps to approve the revised project
document.

3. SID-CHT project management will work simultaneously to prepare the
revised TAPP for approval,

There being no other agenda to discuss, the Chair concluded the meeting
with a vote of thanks to all the participants,
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Sulstect; Hamne.@ of the inwerministrial meeting o review the project titled *Strengthening
Inchisive Bevelopment in Chittagong Hill Traces (SID-CHTY

Chairperson:  Kabir Ahamed, ot Secreiary, Wing Chief (UN Wing) ERD
Dt and Time: 7 June 2022; 12 am

Lis ul‘th-: p:nrﬁe‘lmn‘mn thrmmin; o in Annaxure; A(not in onder of senionty )

An interminisirial meeting was held on 7 June 2022 under the chairmanship of Me. kebir
Mumm wing chiel, I.IH WIm; to review the st amendment of project docurment project titled
‘R rrg':tbr:l?% l'ltdh]ﬁl'l-l'é m{qpmtmm Chimagong Hill Tracts (SID-CHT) project”

X Al the wery outset, the chair welgomed all members in the mesting. Alier wileoming the
pu.rh'-.l;r.munla. the chair requedted Me, Mosudul Hague, Joint Secretary 1w present 4 bried
background and the aclivities which will be golng to implement under the 1st revision of this
[-'-n,m:l M M ful Hague informed thal the objective of the praject is t ensure the socio-
ecarniic develop _mﬁﬁlmymHHI tracts ond to build up awareness of the people of tha
aren The total amaunt of this project is 100 million dollar frem Government of Banghulesh &
LINDF, Denmurk, Canads, USAID & ADB in which Goft 13 million, PA 42 millian and
£13,125, 408 57 & unflinded. Tn the SPEC meeting wwhich was held 14 November 2021 provided
s phiservations regarding the revision of the praject mnd requested 1 neconstruet the revise
prosject document. According to the SPEC decision UNDP reconsinicted the project docurmint
anid st it o BRI, My, Haque informed that this interminisiial meeting is culled to finalize the
predjeet dosument. Then he mqumwl o LINDP w give presentution over the peoject, Mr
Peagoniit Chikma gave an overview oo the project. Then the chiur opened the faoe for

diseussion

1 Dspussions!

se Shaminn Ahmed. Joint Chicf, Apriculure, Water resources & Rural Ingtitutions
[viabelon frgem Plarning Commission wok part in the disoussion and informed the mecting tha i
way mentioned In the previous praject document that the progress of the implementation wis
0. Hle alo mentioned that i the grant amount will inerease, in thal case the scope of wurk
will incregse amt peed 1o revise the document. Mr. Ahmed mentionsd thae it is not desirable i



revise project document repeatedly. Mr. Masudul Haguie, Joing Secretmry, ERD soid that it will he
more appropate o omake an exit plan in the TAPP for enstiring the tansparencs &

aecountability in the project rether than revision

Mid. Abu Mansur, representative from Rural Development mnd Cooperative Division
infir e in the meering that there gre many setivifies and surveys are mentioned in the peaject
sowuriend but no spectile sowrees of these activities are mentioned in the praject document. Then

e ehair advised o mention the sources of thowe astivities in the projest docament.

Dr. Prokash Kamti Chowdhury, Addidonal Divisional Commissioner, Cheltogram ook
part i the diseussion and informed (o the meeting that the activities and overall objectives of this
progect are really praisewortly. Bur the doeal administration s not directly fovalvael with this
praect activity. He said that District & Upazila administration should be invelved with this
profeel aetivity. He also said that for a beiér and susainabie courdination It neefs o ensun
meritueing & reporting system through Districs & Upsizita comiminees.

Mi. Shaim Ahoved, Joint Chief, Planning Commission said thar & will be moare
appropriate to amention i the output, the wonen anpowerment & participation i the decision
kg process instead of vidlence against wodnen, He also said dat the prodect apersiu e
shelhf ol accoss mare than  30%, Il iepreseptalive from CHF Minisiry ieformed thal the
Preect is going very woll and the local peopte are benelited fiom this 1;'|r'|:1;]v:-;~1.+

4 I the concluding rdmarks the chair old the project shoald bu__desfjtﬂeqd._ln liee to
enndeiation of the tapugraphy of CHT. He also soid the project authnrity should clasely
cooediere with the bocal administration such as District & Upazita administration sud the local

denemment institirions,
5 Afier deral] diseission, Followiing decislons wene wken:

I Mecting has decided to spprove the project document and ERD will ke tis

necessury action in thiz repird.
Operational costshisuld for excecd than 3005

s ]

3 The project mliority should kesp close coordination with Districl & Llpmzlla
achmingstration wsd with the loenl govemment institations of CH]

4. UNDP ghould take the new projects Tor future setivities in CTG Hill Tracts eather

il peopect revision i seseral tines

e T
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(K abir Ahamed|
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17 Decesber 1986

To: Participating and Executing hgencies of UNDP

From: Eugene Youkel W

Deputy Assistant Administrator
Bureay for Finance and Administration

Subject: raement between the Government of the People’s Republic
uE Banglagesn and the United Nations fevalopment Frogramme

concerning assistance DY to Lhe wovernment

1.  Attached is a copy of the Standard Basic Assistance Agreement
between the Government of the People's Republic of Bangladesh and UNDP
which was signed on 25 November 1986 by the Adviser for Fimance on
bhehalf of the Government and by the Administritor on behalf of URDP.
The Agreement incorporates exchanges of letters relating to Article IX,
paragraph 5 and tg Article X, paragraph 1le). Copies of the letters
are also attached.

Z. Article XILI, parugrapﬁ 1, of the Agreement provides for its entry
into force upon signature. The Agrebment, therefore, has heen in effect
since 25 Hovember 1986,
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AGREEMENT
BE THEEN
THE GOVERNMENT OF THE PEDPLE’S REPUBLIC OF BANGLADESH
AND ¥
THE UNITED NATIONS DEVELOPMENT PROGRAMME

WHEREAS the General Assembly of the United Nations has established
the United Nations Development Programme (hereinafter called the UHEE)
to support and supplement the matigmal efforts of developing countries
at solwing the most important problems of their gconomic development
and to promote social progress and better standards of 1ife; and

WHEREAS the Government of the People's Heﬁub1ic of Bangladesh
{hereinafter called the Government] wishes to request assistance from
the UNDP for the benefit of 1ts people;

NOW THEREFORE the Government and the UNDP (hereinafter called
the Parties) have entered into this Agreement in & spirit of friend]y
copperation.

Article |
Scope of thic Agreement

1. This agreement embodies the basic conditions under which the UNDP
and its Executing Agencies shall assist the Government in carrying

out its development projects, and under which such UNDP-assisted projects
shall be executed. It shall apply to 211 sech UNDP assistance and

to tuch Project Documents or other instruments [hereinafter called
Project Documents) as the Parties may conclude to define the particulars
of such assistance and the respective responsibilities of the Partles

and the Execufing Agency hersunder in more detail in regard to such
projects.

2. Assistance shall be provided by the URD? under this Agreement

only in response to reguests submitted by the Government and approved

by the UNDP. Such assistance shall be made available to the Goverament,
or to such entity as the Government may desigrate, and shall be furnished
and recefved in accordance with the relevant and upuliﬁab!e resolul jons




and decisions of the competent United Nations organs, and subject to
the availability of the necessary Funds to the LMD

5
Article [
Forms of Assistance

1.  Assistance which may be made available by the URDP to the Government
under this Agreement may consist of:

fa) The services of advisory eaperts and consuitants, incleding
consultant firms. or organizations, selected by the UND#F or the Executing
Bgency concerned, in consultation with the Goverrment and responsible,
under the terms of their contracts and other arrangements, to the UNDP
or the Executing Agency;

{b)} The services of operational experts selected by the Executing
Agency, in consultation with the Governmenti, Ro peform functions of
an operational, executive or administrative character as civil servants
of the Government or as employees of such entities as the Gavernment
may designate under Article 1, paragraph Z, hereof;

{c) The services of members of the United Nations Volunteers
{hereinafter called the voluntesrs);

{d] Eguipment and suph1iei;

{e} Seminars, training programmes, demorstration projects, expert
working groups and related activities;

{f] Schotarships and fellowships, or sinilar arrangements under
which candidates nominated by the Government and accepted by the Executing
Agency concerped may study or receive training; and

(g) Any other form of assistance which may be agreed upon by
the Farties.

2. FReguests for assistance shall be presented by the Gowernment to

the UND? through the UNDP Resident Represeéntative in the country {referred
to in paragraph 4{a) of this Article), and In the form and in accordance
with procedures established by the UNDP for such requests. The Government
shall provide the UNDP with all appropriate facilities and relevant
information to appraise the reguest. With respect to a request for

an investment-oriented project, the Governsent thall alsa provide the




UNDP with information on the Government‘s plans for the anticipated
follow-up of such priject.

3. (a) Assistance;may be provided by the UNDP to the Government
either directly, with such external assistance as mutually agreed upon
by the Parties, or through an Executing Agency, which shall have primary
responsibility for careying out UNDP assistance to the project and

shall have the status of an independent contractor vis-a-vis UNDP for
this purpose.

(b) Where assistance is provided by the UNDP directly to the
Government, all references in this Agreement to an Execuling Rgency
shall ba construed as referring to the UKDP, unless elearly inappropriate
from the context.

[e) Where assistance is provided by the UKOP to the Government,
with the Government acting s an Executing Agercy, all references in
this Agreement to an Executing Agency shall be construed as referring
to the Goverrment, unless clearly inappropriate from the context or
modified by the provisions of the relevani Project Oocument.

4, (a) The UNDP may maintain a permanent mission, headed by a Resident
Representative, in the country to represent the UNOP therein and be

the principal channel of communication with the Goverament on all
Programme matters. The Resident Representative shall have full
responsibility and uitimate authority, on behalf of the UNOP Adminfstrator,
for the UNDP programme in all its aspects in the country, and shall

be team leader in regard to such representatives of other United Nations
organizations as may be posted I"rr- the cauntry, taking fnto account

their professional competence and their refalions with appropriate

prgans of the Government. The Resident Represeniative shall maintain
liaison, on behalf of the Prograsme, with the appropriate ergans of

the Government, including the Government's co-ordinating agency for
external assistance, and shall inform the Governeent of the policies,
griteria and procedures of the UMOP and other relevant programmes of

the United Nations. He shall, upon reguest, assist the Gowernment,

as may be reguired, in the preparation of URDF country programme and
project requests, as well as proposals for country programme or project
changes, assure proper co-ordination of all assistance rendered by




@‘ ol

the UNDP through various Executing Agencies ar its own consultants,
assist the Government, as may be reguired, in co-ordinating UNDP activities
with national, regional, bilateral and multilateral prograemes within
the country, and carry out such other functions as may be entrusted
tg him by the Adninistrator or by an Executing Agency.

(b) The UNDP mission in the country shall have such other staff
as the UHDP may deem appropriate to its proper Fuﬁ:tinﬂ1ﬂ91 The UNDP
shall motify the Government from time to time of the names of the members,
and of the families of the members, of the mission, and of changes

in the status of such pEFSONS. . ’

Arefcle 111
Eiecution of Projedts

1. The Government shall remain responsible for its UNDP-assisted
developnent projects and the realization of their objectives as described
in the relevant Project Documents, and shall carry out such parts of

such projects as may be stipulated in the provisions of this Agreement
and such Project Documents. The UNDP undertakes to complement and
supplement the Gavernment's participation in such projects through
acsistance to the Governmenf in pursuance of this Agreement and the

Work Plans forming part of such Project Documents, and through assistance
to the Government in Fulfilling its intent with respect to investment
follow-up. The Government shall inform UNDP of the Implementing Agency
of the Government directly responsible for the Government®s participation
in each UNDP-assisted project. Withput prejedice to the Government ' s
owverall respnn51p1lity far its prajects, the Parties may agree that

an Executing Agency shall assyme such responsibilities for execution

of a project in consultation and agreement with the Implementing Agency,
and any arrangements to this effect as shall be stipulated in the project
Work Planm forming part of the Project Document together with arrange-
ments, if any, for transfer of such responsibility, in the course of
project exscution, to the Government or to an entity designated by

the Government.
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#, Compliance by the Government with any prior chbligations agreed

to be necessary or appropriate for UNOP assistemce to a particular
project shall be a condition of performance by the UNDF and the Executing
Agency of their responsibilities with respect to that praject. Should
prevision of such assistance be commenced before such prior obligations
have been met, it may be suspended or terminated sfter appropriate
cansultation with the Government.

i, Aay agreement between the Government and an Executing Agency
concerning the execution of & UNDP-assisted project or between the
Government and an operational expert shall be subject to the provisions
of this Agreematt,

4, The Implementing Agency shall, as appropriate and in consultiation
with the Execuling Agency, provide a national director for each project,
who shall perform such functions as are assigred to him by the
Implamenting Agency. The Executing Agency shall, as appropriate’ and

in consultation with the Government, appaint 2 Chief Techmical Adwiser
[CTA} or Project Co-grdinator responsible bto the Executing Agency Lo
oversee the Executing Agemcy's participation in the project at the
praject level. He shall supgrvise and co-ordirate activities of
experts and other Executing Agency personnel ard be responsible for

the gn=the-job training of ndtional Government counterparts. He shall
be responsible for the management and efficient viilization of all
UNDP-financed inputs, including equipment provided to the project,

and the CTA or Project Co-ordinator will work wnder the supervision

of the national director for the realization of project objectives.

§. In Lhe performance of their duties, advisory experts, consulbants
and volunteers shall act in ¢close consultation with the Governmint

and with persons or bodies desigrated by the Government, and thall
comply with 5uch-in§tructians from the Government 85 may be appropriate
to the nature of their duties and the assistance to be glven and as
may be mutually agreed opon bebween the UNDP and the Executing Rgency
concerned and the Goverament. Operational Exﬁerté shall be solaly
responsible to, and be under the exclusive direction of, the Goverrmenl
or the eatity to which they are assigned, but shall not be required

ST ST
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_ ta perform any funct fgns fncampatible with Lheir interpnational status
ar with the purposes of the UNOP or of the Executing Agency.

6. Recipients of fellowships chall be nominated by the Government
and selected by the Executing Agency. Such fellguships shall be
aaministered in accordance with the fellowship policies and practices
of the Esecuting Agency with due regard to the policies and practices
af the Gavernment.

7. Technical and other equipment, materials, supplies and other
nroperty financed or provided by the UHDP shall belong te the ]l
unless and until such time as ownership thereof iz transferred, on
terms and conditions mutually agreed upon by the Parties, to the
Gavernment or to an entity neminated by it.

g With reference to patent rights, copyright rights, and olher =imikar
rights relating Lo inventions and discoveries:

{a] The patent rights, gopyright rights and other similar rights
to any discovery or work which results solely and specifically from
UNDP assistance under this Agreement shall helong to the UNDR;

(b} The Goverament shall have the right to use and gxploitation
in the country free of royally or any charge of similar nature, and
ta grant licenses of use and exploitation on the Terms gnd conditions
it deems refevant, by 5imp1é notification of its desire to Ehe LNOE

{c) The UNDP shall have the right to grant licenses of use and
explottation outside the country, by simple notification of its desire
tq the Government and tsking pote of the points of view of the latter;

(d) The UND® shall inform the Government of all patent rights,
copyright rights and other similar rights relating te inventions and
discoveries which are available to it under $imilar agreements wilh
gither countries; and "

{e] The Government shall be antitled to benafits hereunder not
less favourable than those to which any other couniry may be entitled
under any similar agreements DELWeen UND® and any such country.
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Article IV
Infarmation concerning Prajects

1. Subject to laws and regulations in force relating to security

in Bangladesh, the Goverament shall furaish the UKDP with such relevant
reports, maps, accounts, records, statements, documents and other
information, as it may request concerning any UNDP-assisted project,

its execution or its continued feasibility and soundness, or concerming
the compliance by the Gavernment with {15 responsibilities under this
Agreement or Project Documents.

2. The UNDP undertakes that the Government shall be kept currently
informed of the progress of its assistance activities under this Agreement,
including information based on best available data relating to ex-
penditure status made available to the Government in a format agreed
upon by the Parties once a quarter, Either Party shall have the right,
at any time, to observe the progress of operations on UKDP-assisted
projects.

3. The Government shall, subsequent to the completion of a UNDF-
assisted project, make availablie to the UNDP, at its request, information
az to berefits derived from and activities undertaken to further the
purposes of the project, including information mecessary for, or
appropriate to, its evaluation or to the evaluatien of UNQP assistance,
and shall consult with and permit abservation by the UNDP for this
purpose.

4. Any information or material which the Government {s reguired to
provide to the UNDP under this Article shall be made available by the
Government to an Executing Agency at the request of the Execuling Agency
concerned.,

5. The Parties shall consult each other regarding the publication,

as appropriate, of any information relating to any UNDP-assisted project
or to benefite derived therefram. However, any information relating

ko any investment-priented project may be released by the UNOE to
potential investors, unless and wntil the Government has reguetled

tke UNDP in weiting to restrict the reléase of information relating

to such prajects.
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Article N
Participation and Contribution of Government
in execution of Project

1.  ln fulfilment of the Government's responsibility to participate
and co-pperate in the execution of the projects assisted by the UNDP
under this Agreement, it shall contribute the follewing in kind to
the extent detailed in relevant Project Documents:

{a) Local counterpart professional and other services, fne Tuding
national counterparts to operatiomal eaperts; and

(b) Land, buildings, and other facilities, including egquipment,
materials and supplies: available within the counkry.
2. Whenever the provision of eguipment forms part of UNGP assistance
to the Government, the latter shall meet charges ralaling te cistoms
clearance of such equipment, §ts transportation from the port of entry
to the project site together with any incidental handling or storage
and related expenses, its insurance after delivery to the project site,
and fts installation and maintenance,
3. The Government shall also meet the salaries of trainees and
recipients of fellowships during ‘the period of their fellowships
in accordance with Government rules and regulations.
1, If so provided in the Project Document, the Goverrment may, at
its own expense, request UNDP or the Executing Agency to provide the
items emumersted in paragraph 1 of this Article. The terms and conditions
of the provision of such {tems &y UNDP or the Executing Agency,
including accounting for any expenditures thereon and matters relating
to cost estimates of Goverrment contribution to the execution of the
project, shall be stipulated in the Project Document.
§.  The Government shall as appropriate display suitable signs at
each project idertifying it as one assisted by the UNDP and the Executing

hgency.
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Article ¥l
= Assessed programme costs
5 and other items payable in local currency

1. In addition te the contrivution referred to |n Article v above,
the Government shall assist the UNDP in providing it with assistance

in kind as may be specified in the relevant Project Document in respect
of the following:

(a) Loca) administrative and clerical services, including
hecessary local secretarial help, interpreter/translators, and related
assistance:

(B) Transportation of personnel within the country; and

{e] Postage and telecsmrunications for official Purposes .
£. The Bovernsent shall alsa pay or cause the Imp | ement ing Agency
to pay each operational expert directly the salary, &lawinces and
other related emoluments which wauld be payable to one of its nationals
if appointed ta the Post involved, & shall grant an operational expert
the same annual and sick leayve @5 the Executing Agency concerned grants
its own offictals, and shall make any arrangement PECESSArY to permit
him to take home leave to which ke is entitled ynder the terms of his
SEFVICE with the Executing Agency concerned. Bhould his service bp
terminated by the Gevernment or the Implemsnting Agency, as the case
may be, under circumstances which give rise Lo azn obligation on the
part of an Executing Agency to pay him an indemnity ynder its contrack
with him, the Government or the Implementing Agency, as the case may
be, shall contribute to the cost thereaf the amount of separation
indetnity which would be payable to a mational ciii servant whose
service is terminated in the ame circumstances.

3. The Government undertakes to furnish in king the fallowing local
services and facilities:

(a) The NECEssary office space amd ather Premises, as specified
in the Project Document :

(b} Such modical facilities and services for international personnel
4% may be avaflable ta nalional civil servants;
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(¢} Simply furnished accommodation to wolunteers; and

[d}) Assistance in finding suitable housing accommodation for
international personnel, including operdtional e:perts.
4, The Government shall also contribule fowards the expenses of
maintaining the UNDP mission §n the country by paying annually to the
UNDP a Tump sws mutually agreed bebween the Parties for the purposes
af the Following expenditures;

{a) &n appropriate office with equipment and supplies to serve
a5 local headguarters for the UNDP fn the country;

(&) Appropriate local secretarial and clerical help, interpreters,
translators and related assistance;

[c}] Transpartatien of the Aesident Representative and his staff
for efficial purposes within the country;

{d) Postage and telecommunications for official purposes; and

{e) Subsistence for the 1nL9rnatianallf recruited staff whille
in official travel status within the country.
§.  The Government shall have the eption of providing in kind the
facilities referred to in paragraph 4 abowve, with the exception aof
items (b) and {e).
6. Moneye payable under Lhe provisiens of this Article, other than
under paragraph 2, shall be paid by the Government and administered
by the UNOP in accordance with the applicable financial regulations
of UNOP,

Article ¥II
Relatipn to assistance from other sources

In the event that assistance towards the execution of a project
is obtained by either Party from other sources, the Parties shall
consult each other and the Executing Agency with a view to effective
co-prdination and utilization of assistance received by the Government
from all sources. Unless otherwise agreed upon by the Parties, the
obligation of the Government or UKDP hercunder shall mot be modified
by any arrangesents it may enter into with ather entities co-operating
with it in the execution of a preject,

e T
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Article VIII £
Uge of ascistance

The Government shall exert its best efforts to mske the most
effective use of the assistance provided by the UNDP and shall ute
such assistance for the purpose for which it is intended, HWithout
restricting the generality of the foregeing, the Government shall take
such steps to this end as are specified in the Froject Document.

Article 1X
Privileges and [mmunities

1. The Government shall apply to the United Kations and its organs,
including the UNDP and United Nations subsidiary organs acting as UNDP
Executing Agencies, their property, funds and assets, and to their
officials, including the Resident Representative and other members

af the UNDF mission in the country, the provicions of the Convention
on the Privileges and lmmunities of the United Natigns,

2. The Government shal) apply to each Speciilized Agency acting

as an Executing Agency, its property, funds and assels, and to Jtt
officials, the provisions of the Convention an the Privileges and
Immunities of the Specialized Agencies, including any Annex to the
Convention applicable to such Specialized Agemcy. [n case the Inter-
nationzl Atomic Energy Agency fthe JAEA) acts as anm Executing Agency,
the Government shall Apply to 1ts property, Funds and dssets, and to
1ts officials and experts, the Agreement an the Privileges and
[mmunitfes of the [AEA,

3.  HMembers of the UNDP mission in the country may be granted such
additional privileges and immunities ag may be necessary for the
effective exercise by the mission of its functions, 1f agreed wpon

by the Parties,

d, (a) Except as the Parties may otherwise dgree in Project Documents
Felating to specific projects, the Government shall grant all persons,
other than Bangladesh nationals, performing services on behalf of the
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UKDP, a Specialbized Agency or the [AEA wha are not covered by paragraphs
| and 2 above the same privileges and immunities as officials of the
United Nations, the Specialized Agency concerned or the 1AEA under
sections 18, 19 or 18 respectively of the Conventions on the Privileges
and Imeunities of the United Nations or of the Specialized Agencies,
or of the Agreement an the Privileges and lemunities of the 1AEA,
keeping in view the provisions of sections 20 and 21 of the Conventian
on the Privileges and Immynities of the United Nations and the corres-
ponding grovisions of the Convention and Agreement on the Privileges
and [mmunities of the Specialized Agencies and the [AEA respectively;
(b} For purposes of the instruments on privileges and tmmunities
referred to in the preceding parts of Lhis Article: i
{1) A1l papers and documents relating to a project in the
possession or under the control of the persons referred
to in sub-paragraph 4{a) above shall be deemed to be
duﬁuments belonging to the United Nations, the Specialized
Agency concerned, or the [AEA, as the case may be; ang
(2] Eguipment, materials and supplies brought into or
purchased or leased by those persons within the country
for purposes of 2 project shall be deemed bo be property
of the United Mations, the Specialized Agency concerned,
or the [AEA, as the case may be,
i The expréssion “persons performing services” as used in Articles
Ik, X and XII1 of this Agreement includes operational experts,
volunteers, consultants, and governmental or nan-gavernmental orga-
nizations or firms which UNDP may retain, whether as an Executing Agency
or otherwise or which an Executing Agency may retain to execute or
to assist dn Lhﬁ exccution of UMDP assistance to a project, and their
employees, except Bangladesh natignals, Mothing in khis Agreement
shall be construed to limit the privileges and fmmunities ar facilities
conferred wpon such organizations oF firms or their eémployees in any
Blher intErument,
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Artfcle X -
Fecilities for execution of UNDF assistance

1.  The Government shall take any measures whith may be necessary
to ezempt the UNDP, fts Executing Agencies, their experts and other
persons performing services on their behalf fron requlations or other
legal provistons which may interfere with operstions under this Agreemant |
and shall grant them such other Facilities as mey be necessary faor
the speedy and efficient execution of UNDP astistance. It shall,
in particular, grant them the fellowing rights and facilitfes:
{a) Prompt clearance of experts and other persans performing
services on behalf of the UWDP or an Executing Agency;
{b) Prompt issuance without cost of necessary visas, |lcenses
or permits;
(c] Access to the site of work and all necessary rights of way,
subject to security laws and regulations in forces dn Bangladesh:
(d] Free movement within or to or frem the country, to the extent
necessadry for proper execution of UNDP dssistance, subject to SECUrity
lews and regulations in farce in Bangladesh;
fel The mgst favourable .legal rate of exchange;
(F) Any permits necessary for the importation of equipment, materials
and supplies, amd for their tubsequent exportation:
() Any permits necessary for importation of property belenging
to #nd intended for the personal use or consumption of officials of
the UNDP, its Executing Agencies, or other persons performing services
on their behalf, and for the subsequent exportation of such property; 1
and : i
{h} Prompt release from customs of the items mentioned in syub-
Paragraphs () and (g) above.
2. Assistance under this Agreement being provided for tha benefit
of the Government and People of Bangladesh, the Government shall bear
a1l risks of operations aristng under this Agreement. 1t shali ke
respensible for dealing with claims which may be Brovght by third parties
against the UNOP gr an Execufing Agency, their afficials or ather
Personi performing services gn their behalf, and shall hald tham
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harmiess in respect of claims-or 1iabilities arising from operations
under this Agreement, The foregoing provision shall not apply where

the Parties and the EHEEutinérﬂgEﬂEj are agreed that a claim or liability
arises from the gross negligence or wilful misconduct of the above-

mentioned fndividuals,

mrticle Xl
Suspension or terminalion of aisistance

1.  The UNEP may by weitten notice to the Government and to the
Executing Agency concerned suspend its assistance to any project if

in the judgesent af the UNDP, after consultations with the Government,
any ¢ircumstance arises which interferes with or threatens to inter-
fere with the successful completion of the project or the accomplish-
ment of its purposes. The UNDE may, in the same or a subsequent written
notice, indicate the conditions under which it is prepared to resume

its assistance to the project. Any such suspension shall continue

wntil such time as such conditions are accepted by the Government and

a¢ the UHDP shall give written notice to the Executing Agency that

It 5 prepared Lo resone its-assistance,

2. If any situation referred to in paragraph 1 of this Article shall
continue for & period of thirty days after notice theregf and of
suspension shall have been given by the USDE to the Government and

the Executing Agency, then at any time thereafter during the continwance
thereof, the UNDP may by written notice to the Gavernment and the Executing
Agency termingte fts assiztance to the project.

3. The provisions of this Article shall be without prejudice to any
other rights or remedies the UNDP may have in the circumsbances, whether

under general principles of law or otherwise.

Article XI1
Settlement of disputes

1. Any dispute between the UND® and the Government arising cut of
_or relating to this Agreement which i5 not sebttled by negotialion
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or other sgreed mode of settlement shall be submitted to arbitration
al the request nf-either Farty. Each Party shall appoint one ariitrator,
and the two urbié*;tufi so0 appointed shall appoint & third, wha shall
be the chairman. [f within thirty days of the reguest for arbitration
gfther Party has not appointed an arbitrator or if within fifteen
days of the appointment of two arbitrators the third arbitrabtor has
not bean appointed, either Party may request the President of the
Ifternational Court of Justice to appoint an arbitrator. The pro-
cedyre of the arbitration shall be fized by the arbitrators, and the
gxpenses of the arbitratfon shall be barne by the Parties as assessad
by the arbitrators. The arbitral award shall contain & statement of
the reasons on which it is based and shall be accepted by the Parties
as the final adjudication of the dispute.
Z. Any dispute between the Government and an operational expert arising
out of or relating te the conditions of his service with the
Government may be referred fo the Executing Agency prowiding the opera-
tional expert by either the Government or the cperational expert involved,
and the Executing Agemcy concerned shall wuse its good pffices teo assist
them in arriving at a settlement. If the dispute cannot be setiled
in accordance with the preceding senience or by other ﬁgr!tﬂ mode af
sebblement, the matier thali &b Lhe request of gither Party be submitted
to artibration following the same provisiont as are laid down im
paragraph 1 of this Article.

Arricle X111
General Pravisions

1.  This Agreement shall enler into force upon signature., It shall
continue in Force until terminated under paragriph 3 below. Upan the
entry into force of this Agreement, iU shall supersede existing
Agreements conceérning the provision of assistance to the Government

outl of UNDP resgyrces and concerning the UNDP affice in the counkry,
and Ft shall apply to all assistanse provided Lo the Government and

to the PNDP office established in the country wader bthe provisions
of Lhe Agresments now superseded.




@&

2. This Agreement may be modified by writlen agreement Detween the
Part1esrhfretn. finy relevant matter for which no provision is made

in thiﬁiﬂgreauent shall be settled by the Parties in keeping with the
relévant resolutions and decisigns of the appropriate organs of the
‘United Nations. Each Party shall give full and sympathetic
consideratfon ta any proposal advanced by the other Party under this
paragraph.

3. This Agreement may be terminated by either Party by written notice
to the other and shall terminate sisty days after receipt of such

notice,
4. The obligations assumed by the Parties wnder Article IV [concerning
project information) and ¥i11 (concerning the use of assfstamce) hereof
shall survive the expiration or Leérmingtion of this Agreemeént, The
obligations assumed by the Government undar Articlex [X (concerning
privileges and immunities), X {concerning facilities for project
execution] and XIT (concerning settlement of disputes) hereof shall
survive the expiration or termination of this Agreement to the extent
necessary to permil orderly withdrawal of personnel, funds and property
of the UNDP and af any Executing Agency, or of any persons performing
services on their behalf undQF this Agreement.

IN WITWESS WHEREOF the undersigned, duly appointed representatives
of the United Mations Development Programme and of the Government,
respectively, have on behalf of the Parties signed the present Agreement

in the English language in two copies at Dhaka Lhis day of taeaty-
five Nowesher 1986

For the United Nations Development For the Governmant of
Progranme: The People's Republic of Bangladesh:
S5 William M. Draper 1] - /57 M, Syeduzzaman

Administrator Bdviser for Finance
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i L ‘Mirnsery of Finance

GCicewramenl of The
Feople's Republc ol Bangladeib
M, Sveduzzaman i
Adwser Jor Faunce Hovenber 25, 1986,

2 Excellency,

I have the honour to refer to the Agreement of 25 Hovember 1966
between the Joverrment of the People's Ropublic of Bangladeszh and the
United Mations Development Programne { UNDP | concerning asaistance to
my Government by LWFDP,

In this regard, I wish to convey to you certain understandings
of my Government with reapect to that Agreement as set out below :

(a} Privileges and impunritics granted to individuals and entities
referred to in Article IX, paragraph 5 { the text of which is attnched
to this letter ) are granted to them in the inktsrsst of UNDP and net for
the personal benefit of the individuals and the entities as described in

relevant preject docwsents,

(b} The privileges and immunities to be granted to the individuals
and entities referred te in Article IX, parapraph 5, mhall bs in confor-
mity with those enumerated in Article V of the convention on Privileges
and Imnunities of tha United Mations; to which my Govermment becams & party

on 13 January 1978.

{2) Velunteers and nonegoverrmental organisations to be enployad by
UNLF in eomsultatien with the Governsent shell be regarded as United Mation:
officials with respect to the granting of privileges and immunitiss for
functicnal ard operational purposes only.

If the foregoing represents the understanding of UNUP am well, I
have the honour te propose that this letter and your reply in that serss
be regarded as constituting an sgreenent in the matter.

Aacept, Excallency, the assurances of my highest consideration.

{:;}H—r"‘"
His Excellency { M. Sysduzzanan }
Mr. William H. Draper III
Administrater, UilM
1 United Hations Plaza
Bew York M. ¥. 10017.
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The cosplete text of Farmgraph 5, Article IX, as it appears in
the Staindard Pasic Assistance Agrespent betwsen the Goveroment

of the People's Republic of Bangladesh and the United MNations

Developnent Propranne.

L The expression "persons performing services" as used In
Articles IX, X and XITT of this Agressent includes operaticonal

exoerts, wvolunteers, consultanta amd governmental or nen-govern-
oental organieabions op firma which UHDP may retain, whethsr as
an Executing Agemcy or otherwise, or vhich an Executing Agency
may retaing to exesute or to assist in the exesution of WIDP

mgsistance to a project and their enplovees, except Bangladesh
nationals. Mothing in this Agreesent shall be construed to limit
the privileges m'rd ipmunities or facilities conferred upon such

organizations or firms or thelr esployees in any other instrument.
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GLr,

I have the honour o ecknowledge receipt of your letbtar of
25 Wovember 1988 in which you conveywd to me esctnln understandinga of
rour Qovernment whth respect ta the Agrecsent of 26 Movember 19386
batween the Government ef the People's Republic of Bamgladesh and the
United Mationa Dewvelopment Progrmmme (UNDP) concerning assistance bo
your Gowsrnmant by UNDP.

In this regard, I wish to copnfirs that the uwndgratandipg of your
‘Government as stbipulated Ln vour letter with respect to Article IX,
paragraph 5, of the said Agreessnt is the sase pa that of UNDF and is
a=t ouk below:

(a} PFrivileges and immunities gronted to individuals and
gntities referred Eo In Article IX, peragraph O, are granbted [o Thes
in the interest of UNIDF and nakt Tor the prrtdrlbl ban=fit af tha
individuals and the entities concerned. The privileges and borunltiss
so granted relste only to the official duties of such individuals and
entities as described is relevant projecl documents.

(b} The privileges and immanbties to be granted te the
individiuals and entities refecced bto in Acticle IN, paragraph 5, shall
be in conformity with those enumerated in Artiele ¥V of the Convenlion
of the Privileges ond Imounities of Ehe United Wations, to which your
Government became a party on 13 Jeanuary LOTH.

{c) ¥Yolunteers mnd Hon—gowarnment organizablens te ba employed
by UNDF in consultation with the Soverrment shall be regarded ss
United Mations efflclals with respect ta th= granting of privileges
and lmmunities for functional mnd operaticnnl purposes oniy.

I have the hopour, therefore, to agree to your proposal that wour
latter of 25 Novemher 1988 and this reply be regarded as comnatibubiog
an egre=nent in the matter.

Acoept, Eir, the asgurances of oy higheel coms Eimn,

Y

Willlam H. Draper III e

His Exeellency
idviser for Fipmnce
Hinigtry of Finasce
Thaka

GCovernmant of ths

Feopla’a lepublic of Banglade=h



THE ASMIRISTRATOA
URATED MATEINE DEVELDPENT MA OGRALNIE

25 Movesher LOBE

I hove the honour to refer ko the Agreement of 25 Moveober 1985
betuean the Government of the Feople's Republic of Bangladesk and the
United Nations Development Programme {UNDP) concarning assistance ta
your Govercment by UNDE.

In this regerd, I wish to convey bto you the understanding of UNOP
with reapect to Article X of the Agreemsnt, as follews:

The provisisn of Article ¥, paragraph 1{e}, which grantas te UNDP
the meost favourable legal rate of exchonge, will have the same mEsning
and implicetions as have been the practice since the coming inte Torce
of the Ruﬁud Standard Agreemant on 31 July 1972,

If the foregoing represents the understanding of your Governmant
as well, I wish to propose that this letter and your peply in that
aense be regarded as copstituting mn agreessnt in the sBablar,

Accept, Sir, the mssurances of oy highest consideration.

fiad =+ 9»_\

Williem H. Dreper ITT

Hism Excellency

Adviger for Finance

Ministry of Finance

Dhnks

Government of the

Feople'n Aepublic of Bangladesh
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A 2 Progde s Hipulde' al Fongialasly
M. Syedurraman et

ddvmer fur Fotune

Hovember 25, 1934,

E?I.t-lllth#j' i

1 have the hopour to acknowledge l';'!.‘-ii.p'l of your letter of
Hovesber 1386 in which you conveyed to me the understanding of UKDP
With fespect to the Agresaant ef 25 MHovember LOBS between the Govern-
ment of the People's Hepublic of Jdancladesh and the United ilakions

LDavelopaent Propramne :ﬁ.ru:ern.i.nﬂ' assistance Lo my Oovernient by GIDE,

In thiz regard, I vish te eonfirn that the understanding of

ny Governnent with reapect to the Agreesent is as follows 1

The prowision of Article X, paragraph 1 (e}, which grantz ko
WP the most favouraole rate of exchanss, will howve the same e rig
and implicabions as have been the practice since the coming into forcs

¢l the Hevised Standard Agresasnt oa 31 July 1972,

I have the hongur Lo agree to the proposal that your letter
af 25 ilovenber 1986 and this reply be reparded as constituting an agree=

mant 1B Ehe matker.

hocepty Excellency, the sssurances of ny highest consideration.

e L ii‘-‘..ﬁ—ﬂ""'

[ He Syeduzaasan )

e

He Be Mro Willian H. Orp-er IET,
adniniskteatar,

United jations bevelopront Progrooos,
1 Faiked lakions Flaza,

lew York, N. ¥. 10017.
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Decisions

Action Taken

drd NSC meeting held on 10 December 2019

SID-CHT project management will revise the
FRODOC and TAPP urgently for approval by the
concerned authority,

As per decision, SID-CHT project management
prepared the revised PRODOC. Subsequently, a
teview meeting was held in MoCHTA on 31 May
2021 on the revised PRODOC, As per peview
meeting's decision, the revised PRODOC was
recast and senlto ERD on for approval,

MOCHTA will writc a letter to  planning
commission  for  their  approval  about
miplementation of new programs and activitics
funded by DPs including recruitment of stafl
under SID-CHT project.

As per decision, MoCHTA sent a lefter to
Planning commission for their approval about
implementation of new progrms and activities
fimded by D.Ps including recruitment of stafT
under SID-CHT project.

Accordingly, Flanning commission approved the
proposal subject to inclusion of the same while
revising the TAPP. (Approval letter attached).

SIR-CHT project wall implement the AVCEB
praject phase -2 activities in CHT as per
uidelinegs provided by the honourable MOCHTA

Mingster a% mentioned in discussion

As per guidelines provided by the honourable
Minister initistives are token fo review  (he
existing customary laws and practices of Chakma,
Marma and Tripura communities and document
them through hiring three exper resource persons
punder  the  Activeting  Yillage Courds in
Bangladesh Phase I in CHT par. Several
consultation  meelings oo place by these
consultants engaging the Circle Chicfs, Headmen,
Karbaries and members of civil sociely. Under the
crrent project there is limitation of reviewing the
clustomary laws and practices of Mro commimnity
but in next phase of the project it will be
incorporated. There are many instances where the
cthnic customs related cases are referred (o
customary jusfice actors’courts by District Judges
and even Supreing Courl. The Appeliate Division
of the Hon'ble Supreme Court reilerated the
| conlinued constitutional and legal validity of the
- special CHT legal and judicial systems through its
Jjudgment in the case of Wagachara Tea Estate
Ltd, ¥s. Abu Taher & Others (Civil Appeal No.
147 of 2007, AD, 2 December 2014},

GOB funded activibies under SID-CHT project
should be completed by June expeditiously.

Due 1o Covid [9 sitsation, the HDCs were unable
to complete GoB funded planned activities of
BDT 10 crore by June 2020, In 20019-20 fiscal
year BOT 5 crove has been spent by three HDCs
for the planned activities. HDCs sent fund request
lettier of the remaining fnd o NPD

Representatives of HIYCS will provide the Updates



| of the activities m the meeting,

4" NSC meeting held on 24 June 2021

SID-CHT project management and MoCHTA will
follow-up with ERD regarding the approval of
revised Project Document.

SID-CHT project management and MoCHTA s
following-up with ERD regarding the approval of
revised Project Document continiously

SID-CHT project  management  will  work
simultaneously to prepare the revised TAPP for
approval,

SID-CHT pan::-:t managemen! has prepared the
reviced TAPP and sent to Planning comission on
28 September 2021 for approval

UNDP will provide additional 394, 793080 to
SID-CHT project to cover the bridging period for
the continuation of AFSP and CCRP activities
Total UNDF contribution to the SID-CHT praject
wonild be USD 2 million.

UNDP has provided additional 394,793U5D ta
SIT-CHT preject to cover the bridging period for
the continuation of AFSP and CCRP activities.

ol may provide CCRP and AFSP programime
activities cost of SID-CHT project for the
bridging period once these activities have been
menticned in the revised TAPP and get approval
of revised TAPP from Planning Commission,

CCRP and AFSP progmmme activities cost of
SID-CHT project for the bridging period has been
included to KTAPF and has been sent to Planning
Commission for Approval, (RTAPP Page no 113).

The project will focus more on water resource
mansgement and tackling the water crizis in CHT.

The new project document (ProDoc) and RTAPP
haz focused mere on water rescurce managemen|
and tackling the waler crisis in CHT.

Inter-ministerial mecting held on 28 June 2021

This project or any project in future has o he
implemented through NIM in order to protect the
ovl's ownership.

This praject will be implemented through NIM in
order o protect the Gowvt's ownership. (ProDoc |
Page No 44) |

ERD will take necessary steps to approve the
revised project document.

SID-CHT project management will work
simultaneously to prepare the revised TAPP for

approval.

SID-CHT project management has prepired the
revised TAPF and sent to Flanning COmMIsEnn on

28 September 2021 for approval,
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SINo | Decisions | Action Taken ——
Inter-ministerial meeting held on 07 June 2022

3 Meeting has decided to approve the project
document and ERD will take the necessary

action in this regard, -~
2. | Operation cost should not exeeed than 30% | Operation cost is below 30% (Pradec Page no

79} and TAPP page no 3 (Estimated cost
SUIMITRNY ). _

1. | The Project authority should keep close | Close coordination with District &Upazila
coordiation  with  District  &Upazila | Administration  and  with the Local
Administration  and  with  the Local | Government Institution of CHT is strictly

Govermment Instituiion of CHT. maintainged, Morcover, Disirict  &Upazila
level coordination committee has been formed

for better coordination, (Prodoc Page No 444
RTAPP page no 56) =
4. [ UNDF should take the new projects for | UNDP will comply with the decision.

future activities in CHT rather than project
_revision in several time.
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Arkieving Suitonaehle Divelogment iv the Chittagoag Hill Trocts with swopart of the Uaited Alotians aod Dévelagment Partoe in
Fangimdesh

ONVERVIEW

TITLE | Achieving Sustalnable Development In the Chittagong HIll Tracts.
' DURATION | 7years
IWMPACT GOAL; ) i |
GOALS y ; : ; ’
linchusive, equitable and sustainable development, and confidence bullding galns,
THE GOVERNMENT OF THE PEOPLE'S REPLBLIC OF BANGLADESH!
hinistey aof [hiua'gnngqﬁp—ﬁatﬁ_-mi_
Affairs (MoCHTA} Affairs |
CHT Beplonal Councll "iﬁuﬂmnl_l
Hill District Counclls i
Local government at Upatirsmd— T |
Lirsion kel Forest Department
s and UNOs Sl _
KEY : THE UNITED NATIONS SYSTEM IN BANGLADESH:
STAKEHOLDERS | Food and Agriculture Grganization (FAQ), international Lebour Organisation [ILO], UK WOMEN,
LAIDS, United Mations Children's Fund (LINICEF), Unied Nations Development Programmi
[UNDRY, United Nations Educatianal, Scientific and Culural Organization [UNESCO), Unsted
Mations Population Fund (LUNFPA], United Mations Valunteers [UNY], Wend Foed Pragramme
[WEP}, Warld Health Organization [WHQ).
DEVELOPMENT PARTNERS {indicativa): e i

Eurapean Union (EU), Canada, Denmark, Japan, Sweden, USaI0
' Other Institutions [to be canfirmed):

Academic and knowledge-based institutions, Civil society, and Media [national and local)
| EXPECTED RESULTS: | AREAS OF FOCUS:
| ¥  Enhancing nutritian, dietary diversity and hovaehald Foad
| sapurity throwgh sustainable agricuftural desslapment and
behaviowral change communlcation.

Fillar 1: Sustzinakble

Brealvonats s i s #  Management of natweal resowrcos and risks, and strengthen
i howusehelds and commanitles resilience to cope with shacks and
stresges,
#  |wvelihgod improvement through deselopment of off-farm
mncarme generaling activities and market strangthening,
EXPECTED #  HIll Bistrct Cownclls have adequate capachy and resouroes to
RESULTS AND Pillar 7: Effective snd plan and ir!ﬁplnmen: social development |:|I=r!5 and serdces.
AREAS OF SaLitabla Covr s oF F Communities, in particular, women and chikdren, benefit from
v Bk Seridons increased and equitable coverage of quality socisd services and
FOCUS d rm. key practices.
i e B Government institutions and communities pasticipare
effectively in planning, managing and manitaring socinl Services,
¥ Rule of law and egistanle justlos arsures human security for all
peaple ol the region
Fltar 3: Improved F  Transparent and responsive CHT and Lol Gowermment
gowernance and social institutions manage CHT affairs
| cohesion, F Women and youth empowerment, gender equality snd

| communlty  particlpatien In decislon-making, contributing to
| canfidencs bullding.
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Thiz Programmatic Framewark sets out a basis for comprehensive programming of United Nations (UN)
and Development Partners in the three districts of the Chittagong Hill Tracts {CHT], from 2015 in
partnership with the Government. It builds on exiting development work and expands support for
livelihoed development, effective coverage of basic services and tonfidence bullding, It states key
principles and strategies for development support in CHT to be agreed by development partners and
povernment. Itwill be fodlowed by the development of a series of specific funded programmees,

The framework details development efforts in the CHT region that both support the CHT to retain ifts
distinct characteristics while enabling Its people 1o be better Integrated into the natignal economy,
particularly as Bangladash is poised to achieve a Middle-Income Country [MICh status by 2021, At the same
time [t will suppost the role of Bangladesh as an internationally recognised model for management of a
post-conflict stuation, in the implementation of the 1957 CHT Accord. The UN will support the
Government of Bangladesh at both the national and the CHT level to ensure sustainable development

gains are achieved.
The purpose of this Programmatic Framework s to:
¥ Provide the basis for a broad-based dislogue and achigve consensus on the next phase of
Suprport.
¥ Indicate priority areas for the UM and Development Partners to address based on identification
of persisting obstacles to equitable developmant and confidence bullding,

¥ Unite the UM system and Development Partners behlnd 2 common vision and purpose in CHT far
the coming years, bringing the full technizal capacity of the LM system and partners to bear, with
the full support of the govern ment.

Present the guiding principles, in line with the government policies, which will be observed by
UM apencies and Development Partners in collaborating effecthaely in CHT,

e

The concept nate recoghizes the successes of programmes to date delivered by various agenches and
development partners, and emphasizes the importance of learning lessons from past pregramimes and of

conrdinating future activities,
‘What is NEW about this new programmatic framework?

Firsthy, it atternpts to be inclusive of all communities as it addresses new and remaining challenges of
development In CHT. The reglon will change dramatically over the coming years, s investments are made
in infrastructure in Both & rural and the wurban setting. At the same time there i5 “enfinished business” for

development oubcomes and corfldence bullding is 510 ta be fully achirved,

Secondly, It supports sustalnable develepment in the CHT — both emdranmentally, through a stronger
focus an the ecosystemns, and social development, with 3 strong focus on the development of systerms and
institutions. This will include progressive degrees of national execution of the programmae.
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Thirdly, it improves the efficiency and effectiveness of suppart by attempting to draw on the full range
of capacity of afl relevant agencias of the UN, and of the Deve lopment Pariners.

Finalty, it will help address areas where the government has taken on international commitments, and
demanstrate that progress has been made.

The proposal is structured around three main pillars, which will be the basis for the develapment of
time-bound pragrammes and projects, namaky:

#  Fillar 1 - Sustainable livellhoods and food security,
¥ Pillar 2 — Effective and equitable coverage of basic services and practices,
¥ Pillar 3 = Improved governance and social cohesion.

The guiding principles for the assistance to CHT will be based on:

¥ Promaoting equity through focusing on vulnerable groups across all communities, in beth rural
and urban areas.

Increasing emphasis on accountability
Promoting gender equality and women's empowerment,

Encouraging innovation and new solutions & devalopment challenges.

L e, -

Strengthening communities’ resilience ta chronic and sudden shocks and stressas
#  Ensuring data and evidence 5 basis for programme.
In addition, devélopment partners have emphasized the following:

B Allinterventions must build on local and government institations and strengthen them in a way
which can be sustained after funding is complate.

B Al interventions must include realistic exit strategies, where external funding s provided

The Programmatic Framework has been drafted by the United Natons Task Team on CHT, drawing on
consultations with a large range of stakeholders. It outlines the prososed programmatic framework for
support delivered through the United Mations System For the region, It acknowledges that additional
support is being provided outside of this framework and the subsequent assistance will be designed and
delhvered in-a manner fully coordinated with other actors,

CONTEXT OF THE CHT: SITUATION AMALYSIS

The Chittagong Hill Tracts (CHT] is loceted in the south east of Bangladesh and consists of three districts:
Bandarban, Khagrachari and Rangamati. The region (s home ta 11 different ethnic groups, In addition to
the Bengali population, and has a population of 1.6 million {1 percent of the national population]. Each
ethnic group retalns a distinct language, culture, tradition, and justice system. Furthermore, CHT is
geographically distinct from most parts of plain land Bangladesh, characterized by very steep, rugged
mountainous terrain and dense jungle areas, Some communities are hard to reach by road or river
transport,
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Secial development indicatars In CHT are eansistently balow the national average. While Bangladesh has
made steady gains in social development in recent years, the results are not evenly distributed. All three
districts of CHT fall in the 20 underparforming and deprived districts Identified for UN Development
Assistance |n Bangladesh 20122016 (UNDAF), Even among these 20 districts, the CHT districts are at the
bottemn far most of the indicators.

Lack of adequate infrastructure and human resource for health care, education and other services has
been identified as one of the major bottlenecks affocting effective coverage of basic services. Large scale
vacancies and chronic absentesism are cited as obstacles to service defivery across board.

some of the Millennium Develapment Goals (MDGs), such as hunger and poverty reduction — while they
ray have been achieved for the region as a whaole — have not reachad equally te the whaobe community of
CHT. In additian, while the Accord has made a dramatic difference to stabdlity in the region, there hawe
still been sporadic episedes of inter-communal violence (the most recent in 2013, 2014 and again in 2015},
Also some of the conditions of the Accord have been slow to deliver enticipated benefits to the whole of
the community living in CHT,

The reghon is still marked by the 25 years of conflict surrounding issues of identity, local control of
resources, land ownership and rights. The conflict formally ended with the signing of the CHT Accord
between the government and the region’s main militant group, fana 3anghati Samiti [J55) in 1957, The
Accard was recognized a3 a significant breakthrough and political achievement raising high expectations
for development opportunities for the people of CHT, Relevant powernment institutions have been
established inthe region to support the process of confidence building including the Regional Councll and
the three Hill District Councils [HDCs). However, some core parts of the Accord remain unimplemented or
partially implemented, Including those related to land ownership, elections and transfer of subjects, and

confidence remains fragite,

Key challenges remain n the areas of sustainable [velihood, lew & order and security of the
population Therefare, completing the implementation of the CHT Accord with the strengthening of kocal
institutions and political processes to empower people and safeguard buman security for all in the CHT.

The government, CHT institutions and communities have each made strong regquests for the LN and
Development Partners to assist in supporting those unserved by essentlal social services and other
development efforts, They have also noted the risks to social cohesion which result from leaving parts of

the community un-serviced.

In this context, implementation of programmes by the UN presents three major advantages for the
Government of Bangladesh: (i} perceived political impartiality, essential for develepment of even-handed
programmes in a post-conflict context: (i) the technical expertize of the agendies, gained both withm
Bangladesh and elsewhere; and {iii) the specific skills relating to institution building in sensitive situations.
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Working In partnership with the Government of Bangfadesh {GoB), the UN and Development Partners
have been supporting development and canfidence bullding In the CHT for many years. Looking forward,
the new programmatic framessork will address the following priorities:

1. Feod security and livelihcods.
2. Expansion of social services,
3. To Support &nd complement CHT govermance institutions.

These were the key priorities in the 6 Five Year Plan of the Government of Bangladesh, and also have
been incorparated in the 7% Five Year Plan.

The programme brings together the Government of BangladeshCHT Institutions and the kecal community,
Development Partners and UN agencies behind a common vision on achleving development of CHT .

The framewsork will 2ddress the new and rermaining challenges in CHT, This will invohee a slightly different
focus compared to previous work. For instance, it covers efforts to ensure buman development — as
previously — but with a new emphasis on promoting sustainable development, providing for development
today without compromising future opportunities. Mew deliverables include improved managament of
natural resources, promation of sustainable intensification of agricultural practices, amnd copng
mechanisms to reduce the impact of shocks and stresses,

The new programmatic framework will also address the under-nutrition as an entry point for support (o
achieving sustained househeld food security, across a range of activithes.

it alzo attempts (o scale up the delivery of & range of soclal services |education, health ete ) and retains a
strong community focus, while targeting indwiduals and households remaining below the poverty line in
rural or urban seiling.

Finally, considerable effort (s devoted to ensuring support to victims of terrorist activitizs and communal
disharmony, effective and accountable pelice services, and meckanisms for reducing incidences of
violence. Surveys conducted over recent vaars have shown that thisis a major preoccupation of all ethnic
communities in CHT,

Al of this is needed, particularly given the region is expected to change considerably over the coming
yaars, with significant planned Infrastructere Investment.

One of the ways to ensure delivery to all commiunities is to make sure that programmatic support enabhes
the HDCs, Local Government [Upazifa Pasishads, Union Parishads and Municipalities] and other
government Institutions of the CHT to deliver for development, through area-based programmes
targeting the pockets of poor and vulnerabie i CHT based on agreed critaria,

The operational strategy of the programme includes the following key components:

[}



Achheving Susroisabie Develanment i the Chittoganig Al Tracrs with supaooeet of Sk Dnited Notions ong Developmsal Perdmers
Anngfoadesh

1. Develop capecities of people and institutions; the assistance develops capacities of peeple and
institutions so they are able to support and participate in inclushe and sustainable development
Interventions and in building inter-commenal canfidence.

4. Promotion and respect for kuman rights; all programme interventions must be indusive of all
communities living in the region, ensure gender equality in programme delivary and results, and
ghve appropriate attention to the distinct characheristics of CHT,

3. Improve effectivencss of the overal! institutional sef up; programmes will support ene CHT
institutional framework that incorporates all subjects transferred to the HDCs (and should include
fingnce, to ensure that thiz transfer of responsibilities can be carried out in peactice).

Three cross-cutting thematic areas will be addressed through a combination of targeted activities and

malnstrEaming, This includes:

R e e e s ]

of the CHT population, through a combination of proven interventions to address underlying
causes. Both nutrition-sensitive and nutrition-specific interventions will be mainstreamed: and
supported across the three piflars of this framework, Including in the key sectors of agriculture,
health, education, water, sanitation and protection [see Figues 1),

Women's Empow er et ety T S ————————— e —

plutting women first and promoting the full engagement as both beneficiaries and as leaders of
CHT developrment and confidence building.

Contldnge Bl in g e et e e

preventive measwres and programmes to support the victims.

FIGURE 1
RESULTS OVERWIEIW

Inclusiue and sUstainable development and confidence bullding galns

~ar— —~<fiair— = =

RESULT1 RESULT2
Sustainabie elifonds Effective and equitabie imprﬂvedgq}'qnnnﬂe
::md'fmn' SE'CI..IF.IfJ.I' coverage of quality - Eﬂﬁfﬂﬁ_fﬂ' :p.hEEIgn
bﬂ:.tcfervfcemnd i
practices

The three closely integrated pillars of the programme are owtlined in maore detall below,
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 RESULT 1: Sustainable livelihoads and food security

Summary

Under Result 1, assistance will promote sustainabde development pathways that can tackle the connected
issues of livelihoods, poverty and the management of natural resources and risks, with @ focus on
improving food production and income oppoartunities, and in dolng so addressing the underlying causes
of malnutrition and poverty. Result 1 will concentrate on three Interdependent and owerlapping
components: (I} sustainable agriculture and food security; (i) managing natural resources and risks; and
(i) poverty reduction and economic development.,

Expected Qutcomes (indicative)

1. All peaple in CHT can consume adequate diets in gquantity and diversity all year arcund:
¥ Increased productivity and improved agriculbural livelivood,
P Systern in place to monitor food security and nutritional status,
¥ Increased househald food security [improvement in food consumption score and diet
diversity, and reduced food deficit months).
#  Increazed food security of extrema poor househobds,
2. All people in CHT have increased ability te prevent and cope with environmental stress:
# Reduced erwironmental degradation due to production,
¥ Paolicies and practices in place for common resource management.
¥ Designated CHT gowernment institutions and communities effectively reduce risks of and
marage responses to increase resilience.
3. Households in CHT have adequate income all yaar for basic ivelihoods needs

*  Increased profitability of the sgricultural sector,

# |Increased incomes from small businesses.

* Increased Income of extreme poor households,

F |ncrease incommunity infrastructure supporting sustainable livelihoods,

¥ Wider economic linkages are established between CHT and the rest of Bangladesh.

Component 1: Sustainable agriculture and food security

Given that 70 parcent of the population of CHT depend on Agriculiure for their Beelibood, sustainable
agricultural development is given a high priority in the programmatic framework, The main area of focus
will be the promeotion of sustainable agricultural productivity and the improvement of food security and
nutrition, including the right to food. This will be done by providing suppeort directly to producers and
ultra-poor househalds, and by strengthening local institutions - incleding strengthening farmer-
extension- rassarch linkages,
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The key challenge to sustainable [ivelihoods in CHT Is the problem of availability of water during the dry
winter months. A significant part of the work needed will involve testing, sdapting and disseminating new
technologies suitable for the specific agro-ecological needs of CHT, The major vehicle for swch work will
be programmes of adaptive research and dissemination conducted through Farmers Field Schools
approzches which will include aleo nutrition modules to boost avallability and use of diverse nutrient-rich
foods. Assistance of reknowned government institutions ke BARL, BRRL ICIMOD — a regional inter
governmental knowledge development and learning centre, and other research institutions will be taken,
Efforts will aleo be made to enhance local production through construction of community assets to

facifitate production and access.

Behaviowral Change Communication (BCC) for nutrition will also form part of the support to ensura
enhanced production and food security translates into improved food consumption and dietary diversity
of all household members,

Component 2: Managing resources and rlsks

In addition to water availability In the dry winter months, degradation of the natural resources is an
Important challenge in the CHT. Unsustainable practices have led to deforestation, solf erosion, and
siftaticn in water bodics. In the worst cases landsldes can result. Overall, the results are biodiversity |oss
and damage to watersheds, with nagative effects on the livelihoods of whole communities.

Tha main area of focus under this component will be natural resource management and community
resilience building. Work will spacifically cover atcess to resources, the trade-offs which exist batween
different land and water uses, and reducing risks through preventive and adaptive management actions.
The UN support will be targeted on local participatory natural resource management, supported by
technical know-how, and building on local best practices and knowledpe on sustainable livellhood

improvement for CHT

Component 3; Poverty reduction and economic development

The main area of focus under this component will be livelihood improvement through development of
skills for non-farm income genaration and employment, marketing and value addition of preduction, and
schemes to promote small scale business development and rural farm: and non-farm income. The

approach will be based on value chalns and the use of cluster groups to link income generating activithes
with markais,

Overall, It will promote iveliboods development through the creation of new income and employment
generathon actlvitles, The skills development programme will sugpor poor peopbe in urban and rural areas
1o access jobs and for self-emplfoyment.
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 RESULT 2: Effective and equitable coverage of quality basic services and practices

Summary

Under Result 2, support will reduce maortality, undernuteition amd iliteracy, promoting social
development.  Encouraging effective and equitable coverage of guality basic services by addressing
identifled bottlenecks will be a key thrust, along with pramaoting pasitive and protective. Capacity of HDC:
and other local authorities will be deweloped through support to the Government of Bangladesh fo
operationalize develution of Functions, Finance and Functionaries of the transferred subjects. The
particular capacity needad |s for integrated planning and monitoring based on "bottom up® planning and
monitoring, building functions| linkages for coordination and synergy  between the functional
departments under HDC and the lower tlers of Local Government institutions, capacity building of the
service providers and communities.

Result 2 will concentrate on three Interdependent and inter refated components: [iv) National system for
HOC managed services; (v] Unmersal Coversge of Basic Social Services; and (wl] HDL Planning,
Management and Accourtability.

Expected Dutcomes (indicative)

1. Uiniversal birth registration for children under 5,

2 Increased coverage of family planning services.

3 Increased coverage of the maternal and child heakth services.

4, Increased coverage of direct nutrition interventions.

5 Increase coverage of services for communicable and non-communicable dissases,
B. Increased completion rates of pre- primary, primary & secendary education,

7+ Increased adult literacy rate.

. Improved hygiene and sanitation,

% Increased access to safe drinking water,

10, Decreased incidence of abuse, violence and harmful norms against children and women, inchuding
child marriags.

Component 4; National system for HOC managed services

Az per the CHT Accord, 33 ‘subjects’ are to be transferred %o the HOCs, 5o far 2830
departrmentsfinstitutes covering 17 of 33 ‘subjects’ have been transferred including development
planining, coordination and implementation, and specilic sector responsibilities such as Health and
Education, which prowidae basic social services
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Though these subjects have been transferred, HOCs have not been zble 1o manage these effectively as
the transfer of funds, functionaries and functions are vet teFoliow in the full spirit of the decentralizatson
— in turn affecting the delivery of basic services in the region. UN programming will suppart the
Government of Bangladesh efforts to ‘operationalize” the devolution of Functions, Finance and
Functionaties of the transferred subjects, and build capacity at the national level and within HDCs for
integrated planning and monitoring. The established norms for basic infrastructure for social services such
a5 health and education will be adjusted to the local context of difficuli terraln and low population density
and fully utilize the ‘para cantra” as a hub for social service delivery inCHT,

Component 5: Universal coverage of basic social services

UN suppert to HDCs and CHT population will focus on universal effective coverage of high priority basic

sotial services to improwve the social development indicators in CHT

Anevidence-based methodaology, that stresses the Importance of the adoption of 2 hollstic approach by
the different stakeholders in each of the sectors, will be used to design programmes and prajects under
the new framework. Regular coverage gap assessment and the analysis of proven high impact
interventions will inform the nature of localized support. Based on supply/demand and identifiad
bottlenecks, local programmes of appropriate corrective actions will be implemented to improve
prograrime delivery and effective coverage of serdces.

Support will include the expansion of service infrastructure such as schools and haalth facilities, ingluding
communicable disease testing and treatment services, advocacy for and provision of technically gualified
staff, and the promation of positive social norms, inclusive as impacting on child marriage, and
commurdcation initiatives o encourage households to adopt life-saving care and protective health
behaviours, Support will also be provided to increase the delvery by skilled birth attendants, including
midwives to further reduce maternal mortality, as well as to expand the coverage of family glanning with
particular attention to adolescents, Technical capacity of the transferved staff, and service providers
lpcally, will be enhanced to provide Integrated guality services with equity. Furthermore, efforts will be
made te Foll-eut demand focused incentives to anhance the utifization of school services,

Services will be added to the package of early childhood education and direct nutrition sendices that are
currantly provided in the 4,000 para centres in CHT to offer holistic integrated semvices that meets the
multidimensional needs of peogle, making it 3 social service deflvery hub in the remaote villages and the
network expanded to.cover the entire CHT.

In emergency situations - in the absence of any capable local provider (department or NGO - UN agencies
may also be involved in direct delivery of services, to mitigate further vulnerability/risk and harm.
However, this will be done as aninterim measure and will be acoompanded by a workable plan to exit from
o direct service delivery rale, and hand ower to local service providers.

10
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Component & HDC planning, menitoring, management and accountability

UN support under this component will be focused on strengthening the capacity of HDCs and the local
govarnment instifutions at the sub-district level in bottom-up planning and monitoring. Planning and
monitaring units will be needed to coordinate and monitar delivery of basic social services, identifying
bottlenecks and developing integrated Union, Upazila and district plans for corrective actions,

The programmatic framework is designed to support building fundtional linkages for coordination and
synergies batween the departments under HOC, betwesn HOC, and at the lower tiers of Local Government
iUpazila Parishad, Union Parishads and Municipalities) for managing social services. The Local Copacity
Building and Cormmumity Empowerment programme implemented in the 20 UNDAF districts under the
leadership of Economic Relations Division and the Cabinet Division has been modified for the CHT context
and the same will be implemented in all the Upazilas of CHT.

One of the transferred subjects to the HDCsls the *Co-ordination of development activities of the local
autharities of the district and review of implementation of their development projects”. Locsl
Government agencies (Upazila Parishads, Unbon Parishads and the Para committees) will be supposted
with improved capecity for managing services and evidence-based kocal level planning.

Finalty, suppaort will be provided to communities to ensure that stakeholders are aware of basic service

provision available, and hawe the capacity to identify their needs and participate effectively in local level
planning with ability to enforce accountability of service providers, Including emergency responde.

- RESULT 3: Improved governance and social cohesion

Summary

The UN and ks partners aim to provide comprehenshee asslistance for govermance and soceal cobwsion,
focusing on three main areas. Firstly, programmatic support is provided to povernment nstitutions for
palicing and justice. Secondly, relevant CHT government instrtutions will be assisted to fully deliver n CHT,
including for the establishment of laws, policles, institutions and processes required to operationalize the
CHT Accord and govern in the region. Thirdly, the programme will support the dewelopment of
institutional processes to prevent conflicts from emerging In CHT, and enzbling women and youth
empowerment through support te national, regional, and local netwarks and institutions.

Expected Dutcomes (indicative):

1. Rule of law and social cohesion enswres humean sscurity for all peopée in the region:
¥ Improved access to formal and informal justice and police services n CHT through strengthening
capacity of institutions, and strengthened engagement between law enforcement agencies and
Communities
¥ Functioning Land Dispute Resolution Commission and HOC's have Improved fand managemant
capacity,
2. Transparent and responsive CHT and Local Governance institutions manage CHT affairs:
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¥ Support the Government of Bangladesh to bulld consensus on electoral process in CHT.

¥ CHT povernance framework harmonizad (national and CHT specific faws and acts amended,
unfinished rules and regulations drafted).

F  Strengthened functioning of CHT institutions and Local Govemment with enhanced transparency
and accountability,

# Jolnt development planning and delivery of CHT institutions ta achieve the sustainable
development poals {post 2015 development agenda).

3. Women and youth empowerment, pender equality and community participation in decision-making.

contributing to confidence building:

P lnstitutions! processes to promete soolal hermony established and functioning at nathonal,
regional, and focal levels.

¥ Support victims of terrorist activities and communal disharmony including establishment of a
response mechanism to address terrarst activities and communal wiolkence,

# Addressing gender based viodence,

¥ Engaging women and youth effectively in inter-community confidence building processes and
governance insfitutiong

Component 7: Rule of law and social cohesion ensures human security for all people in the region

This component wil assist the Government of Bangladesh In improving access to justice in CHT by
addressing both formal and traditional systems and enhancing confidence in govarnment institutions. Tha
formal system will be strengthened through training judges; prosecutors and lawyears and supporting the
establishment of speclal courts by activating, with proper consuliation with the local stakeholders
including the traditionzl leaders, the Femily Court Ordinance 1985 {at présent not functioning In CHT|, and
the Mori-G-5Shishu Nirtjotan Demon (Suppression of Wolence agoinst Women ond Chitdren] following the
High Court directhve 2008 (but never Implemented). The action will contribute to enhancing the
effectivenass of District Judge Courts for civil and criminal disputes established following the CRT
Regulobion 1900 (Amendment] Act 2003 by improving coordination with the traditional system, activating
government Legal Aid Offices and services (including also Duty Coundls] through the 'National Legal Aid
services Organisation’ In accordance with the Legal Aid Senvices Regulation 2001 famended in 20011,
activating Criminal Justice Coordination Committees in all three districts of CHT [started afready on pilot
bases by the Justice Sector Facility Project], and strengthened medico/lege! examination facilities.

The traditional justice system will also be strengthened through focusing on constitution and statutory
laws Inowork with members of the traditlomal institutions (Circle Chiefs, Karbaris, Headmen) to ensure that
custamary dispute resolution processes are in conformity with the constitution and legal framework and
respact for fundamental rights. Awareness-raising initiativas will also be organized to enhance the abllity
of people to demand justice. The possibliity bo activate the Village Court model, already functioning in
plain land Bangladesh, will also be explored to understand its feasibdity and relevance in the context of
CHT.

Major effart will be made to Improve police services and address the increased violence especially on
women, Including expanding of Community-Palice Forums i all Linions and Wards and training &ll palice

Iz
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personne, CHT police stations will be developed into 'Model Thanas' with warmen-friendly facilities and
victims support centres in the three districts, Further, support will be provided for the functioning of the
CHT Land Dispute Resolution Commission following the approval by the Parliament of the Amendment
Bill expected in 2015 as well as land management

Component 8: Responsive CHT and local government institutions

Under this component, assistance will be provided for the CHT institutions, notably the Regional Council,
HOCs, Cirche [traditional leaders), Ministry of CHT Affairs and the concerned tiers of Local Government
and cther relevant departments and/or line ministries of the Government of Bangladesh. This includes
suppaort for improved eodrdination, management capacity of serviced/sectors induding transparency and
accountability.

Capacity devebopment will also be provided for effective functioning of the CHT instilutions establishad
with the CHT Accord and municipal, Unlon, and Upazila Parishads {elected local councils), including
support to development coordination committees, and the strengthening of linkages and coordination
between different local (including Regional and HDCs) and national levels of adminlstration, This includes
assistance for foint develepment planning and delivery, bullding on “unfinished business” identified in the
exlsting 504G acceleration plans, in combination with development grant scheme for community groups,
community based organizations, Civil Society and CHT and Local Governance institutions.

Processes that lead to greater participation of women in social and palitical fife, greater decision-making
power and conscicus actions for social transformation will be supported through the establishment of a
Waomen Development Forum, high level advocacy policy dialogues on gender discriminatory policy issues,
training to sand as women candidates in local elections, allances of women Karbaris,

Component 9: Development of women and youth empowerment, gender equality and community
participation in decision-making, contributing to confidence building

This component will assist decision-makers In developing consensus on the key isssues in the CHT, The
programme will also support the Government in providing support for internally displaced peoples [100s)
and repatriated refugees as agraed in the Accord, as well as rehabilitation of ex-combatants,

The companent will develop conflict management and transformation capacities at local level ta prevent
violence and ensure early recovery and response mechanism engaging all relevant stakehalders including
women and youth, At the lecal level {Upazils, Union, Mouza and Para levels), informal and traditional
mechanisms for the management of conflicts will be strengthened with fecus on medivm to high conflict
prone unkens, Support will be provided for activating reconcifidtion networks at upion level and
strengthening early warning system for violence prevention.

Complementing support for justice and police institutions, gender based violence (GEV) will be addrested
through small grant schemes to NGOs for legal ald and GBY prevention, case follow-up, compensation,

and mass ewareness. The sub-component will also support advocacy campaigns by youth groups and
their partrerships with the media. Gender awarenags training for warlous stakehalders, along with
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development of targeted communication materizls will be the Integral part of this component, Further,
the component will engage women and youth effectively In cenfidence building processes and
HOVETTRNCE,

These interventions will empower both women and men to take contalover their lives: setting thelr awn
agendas, gaining skills, building self-confidence, solving problems and developing self-reliance,

INDICATIVE BUDGET

__ Pillarl Fillar2 = Fillar 3
S0 90-100 M LED 80-90 M LI5S0 &0 M

MANAGEMENT AND IMPLEMENTATION MODALITIES

Guiding Principles for Ways of Working

1. Mational cwnership s critical for sustainability and work arrangemants will ensure that tho
capacity of government institutions is strengthened.

2. UN agencies will work together ineallaboration with other partners, in the spirit of parinership,
This way of working should achieve substantive Integration without adding undue bureaucracy or
inefficlencias.

3. Development partners provide technical advice, oversight and funding and their role will be
reflacted in the governance structure an that basis.

3. Given the post-conflict context, working arrangements should adhere to and strengthen
implemantation of the CHT Accord

Programme Management Modality

Within the Programmatic Framework, stand-alone programmes, oot programmas or [oint programming
may be wed to guide effective implementation and achievement of resulis. Thesa will be tightl
coordinated, and modalitias will be selected based on the strategic rature of the intervention,

Implementation Arrangements
The programmes and projects within the framework will operate under National Implementation Modafity

[MIp),

Gowvernment Cost-Sharing
Goavernmont cost-sharing 5 expected for the programmes being developed within the Programmatic

Framewark. Any funds received through Government Cost-Sharing would be transferred Into accounts
established for national implementation or would be transferred to the relevant UN agency accordingly.

14



Acmgwing Suitmnoble Development in the Sragon g K47 Trocns with supmovt af tie Jnited Mebiansaod Pevelapment Pariners in
Bongladesh

Partnership arrangements

MOCHTA will be the main government countarpart, HDCs, Local Governmants and possibly other
institutions will be recelving funds for imglementation of kocal public services with the funds Baing
transferred through national systems as feasible. The CHT Institutions will also be the focus of capacity
building supgort and may receive grants for this purpose. Other povernment institutions at the national,
regional, district, Upazila and Union levels will alse play active roles and will be represented in the
management of activities.

Development Partners will provide both financing and techrical support. Thelr participation in the
governance structure will reflect this dual rale.

Coordination and Alignment with Pragrammatie Framework

Thae UM will ensure alignment of individual programmes and projects with tha Programmatic Framewaork
In seversl ways, The three Pillar leads = namely FAD for Piltar 1, UNICEF for Pillar 2, and UMDP for Pillar 3
- will emsure the coordinetion of the work within the pillar and moritoring against agreed results, The UM
Resident Coordinator will convene biannual meetings with participation of Fillar Leads and other agencies
defivering within the Programmatic Framework 1o review results against commitments and ensure
alignment with framework and ocverall effectivensss and efficiency af programmes. Tripariite meetings of
Government of Bangladesh, the UN and contributing cevelopment partners will be organired as and when
necessany to review overadl progress comaplementing steering committess far the individual programmes
and projects, The UN will put in place systems to effectively and efficiently utilize project resources
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DEVELOPMENT CHALLENGE

Signing of the Chittagong Hill Tracts Pesce Accord in 1997 was a major political
achievemnent marking the end of g low infensity conflict betwesen the région”s local tribal
comimunities and the stzte. In the pericd following the parties agreeing the accosd's
provisions there has been steady, albeit, et times sporadic progress in meeting the terms
of its provisions, Progress on establishing local institutions outlined in the Peace Aczord,
the creation of an improved enviromment for dialogue between communities and an
increase in social provision in the area with nageent education and health services have
built important foundations for langer term stability and social lnelusion in the region.
Despite theze efforts the Chittagong Hill Tracts stll experiences relatively low levels of
development with economic and social progress being held back resulting in incrénsed
pressures on scarce resources including land, comtinued extreme poverty below the
netional averape and a leck of economic development end opporunity in the reglon.
"CHT is one af the most disadvartaged and vulnerable reglons in the country in terms af
almost all mafer development indicators, such as income, employment, paverly, health,
water, sanitaifon, education, women emplayment, aocess fo infrasiruciure and national
butlding fastitutions, inter-community confidence, ere™" In virtually sl social and
aconomic indicators the region i3 disedvantaped with limited mccess to education, an
abgence of clear linkages between the capabilities and oeeds of communities and state
institutions as well as a leck of understanding of key challenpes:®

The prevalence of absolute and extreme poverty among ethnic communities is 63 percent
and 44 percent respectively above the national avernge* Skills required 1o move from
subsisienee livelihood practiess 1o a marleel economy are hindered by o clear lack of
public policies and investment aimed at sustainable empowermenl. Both urban and rural
areas are affected sdversely by the situation. Land husbendry is under pressure of an
increasing population and land dispules encouraging detrimental short term farming
strategies or illegal practices without appropriate regulation with eommunities pushing
out info the fringes to more remote locations. In urban aress slums have developed that
are semi-cetached from basic services end opportunity putfing increased pressure on
infrastructare  without comprehensive planning. In both ruml and wban arcas
cammunities leck sccess to quality basic services under a segulatory and goverrance
framework that provides uncarteinty and overlapping or unclear functions,

Whilst national structures end locel government are established in the region as part of
the nations]l governance framework, these work In paralle to Regionsl and Hill District
Councils that are designed in the Peace Accord to ensure regionally representative and
traditionalty enchored local bodies. With a partial transfer of subjects tn these bodies the
Gowernment of Bangladesh recognises this dual system can act as an chstacle 1o efficient
service delivery in the region in areas such a2 health services without clesr mission and
mandaté parameters.” The failure to find consensus on approgeiate armnpements for an

! The Seventh five year plan FY2016-FYZ020. A¢celemting Erowth, einpawkcing <itizens, pg. 517416,
Geovernment of Beangladesh. 2011

*The Seventh five year plan FY2016-FYZ020. Accelerafing growth, empoweting citizer, pR. 680,
Government of Bangladesh 2015,

4 The Bavenih five year plan FY2006-FY 2000, Accelerating growty, empowering citizens, pg. 637-638,
{owvemment of Banpladesh. 2015

*The Seventh five year plan FYZRIGFY2020. Accelernting growth, empawering chizens, pg; 545,
Government of Hangladesh, 201 5.



tlecloral system offectively also leaves the Hill District Councils and Reglonal Council
lacking legitimacy of clected represcntatives and o twin frack svstem has developed, The
result is thet national instisutions are developing in the region but at the same tims local
structures desipned in the Peace Accord to protect the distinct features of the region are
sfvmiied, ® )

One of the key government strategics outlined in the 7" five year plan for fackling these
¢hallenges ia to figlly implement the provisions of the Peace Accocd. This would advance
transfer and the development of envisaged institutions in the Péace Accord {o betfer
guarantes tribal commutities play a ceatral role in governanee in the reglon and regional
public policy meking bodics.” Key core services such es policing, public works and
forestry management that are required to be tragaferrad to the Hill Dim:ri_ct Councila by
the Peace Accord would roquire & renewed momentum towards the transfer of powers
and subfects and investment in cepacity of these devolved institutions. Tt would also
require streamlining of the parelle] systems of edministmbion, Purthermere, a
commitment in the 7% fve year plan o establish o funciloniag land cothmission means
there {8 an opportunity land and property ownership disputzs which rémain a major
civisive factor can be adeguately addressed

Himilarly whilst some progress was made id respect 1o trust building belwsen
communities the relations and links between the state and the tribal communitics in the
tegion require strengthening. ' With limited reach and powers the institutions desi geed to
represent Iocal inferests and communities are not fully formed. Local government service
providers at Upazila and Union levels remais remote from the population. A tolal of 30
percent of houscholds fave never had contact with their logal Union Parishad effice. In
terms of bagic services 60 percent of hotseholds never acosssed healthoare ot this fevel.
Orher key services such as policing still reguime development in order to build confidence
in communities with much lower overall confidence levels in law and order than the
national  average: only 31 percent of Hill Tracts’ houstholds sampled expressed
satiafaction with law and order against o national avemge of 2 pereent, !

Diespite these continged challenges community ownership has developed in the form of
lpcal community committees (Parn Development Commetless, Para Nari Development
Groups, Village Common Forest Committess)) feeding into development decisions.
However, the full capacity of these community forums to develop lncreased sustainable
awnership and suppor to governance institutions is not utilized, This leads to a lack of
citizen and institution relations and inhibits the ability of these institotions to make
devisions in the public end community interest limiting their ability to contribute tothe
ianagement of the area. There is growth in iliegal peactices meluding extontion, riine
and #hduction and the overall enviromment undermines opportunities for colleative

LAl quuz, A. 2014, Jnrlepm:le:nl revidw ol implementation of the lf'.“ltillaunns Hill Traects A:_md, 1807,
Faculty of Law, Chitagong Univeraity. 2014

! State of developmesal i te Clittagong Hill Tracts householl survey 2012-14, Suvey commissianed by
LIMDP. 2004,

" Gavemment of Bangladesh, 2015, The Seventh five year plan FY2018-FY2020. Acoslemting growdh,
enipowering cltzens, pg.o 68 Government of Bangladesh, 2013,

" Chowdbury, 24, et al, 2014, Sacial copitel assessment in the Chittageag Hill Trogte Repar
o Bslone] by LINTIF. 2014,

3 Sre nfdmln-pmt iy e Emiln‘p;nng_llﬂl Treols housahnld :uney‘l".'lﬂ-ld.&um}.l :n{n,rnimiunad:by

UNDE, 2014, Hational Wpcm wezuricy and polics perfonpance. UNDE, 2014,
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growih and economic development. ™ It elsp means forms of coiminality including
communal violence and violence against women are not addressed adequately in terms
of identifying solutions to the underlying ceuses of these attitedinal and behaviousal
threats in society,

As recently as May 2016 Prime Minister Sheikh Hasing has highlighted the engoing
challenge of land issues in the Chitagong Hill Tracts," As the population grows it
creates increased competition to access scerce resources including land that in the past
has been & major catalyst for conflict without recourse to the key mechanisms end
institutions that are centeal fo the Peace Accord including the land commission that has
not worked accotding to the mancate envisaged for it There is & risk that progeess in
increasing the level of trust betwean communities 15 undermined by not contimang fo
tackle the underlying causes of the conflice. Although some aspects of community
relations have improved including indicators for freedom of movemen: and security fhe
results of the peace dividend could be reversed with failure to develop appropriate
ingtitutions that have 4 strong snchor in communities,

THEORY OF CHANGE AND STRATEGY

The Government of Bangladesh's 7™ Five Year Plan clearly deseribes in different ways
the state of deprivation of ethnic minorities. " Working within the Joint United Mations
Frogrammatic Framework for CHT 201 5-2020 the project will produce results on thres
interlinked levels to strengthen the capacity of communities in the Chitiagong Hill Tracts
to shape end make decisions that impact on'their lives. In linking three pefion spheres the
population will befter mangge more inclisive economic and livelthood decisions and
deepen participation in local povernment decision-making collectively sieering and
shaping decisions on an input level in local, regional and national government. Deegening
a national consensus around meeling the targets in the 7 Five Year Plan for full
implementation of the Peace Accerd will also be supported with incressad nbility of
institutions to respond to local priorities and problems end strengthening local suthorities
and Regional and Hill Distriet Councils in the delivery of services to provide
acpountability and legitimacy on an output level,

In line with the 7% Five Year Plan the stralegy is 1o build eapacity to improve performance
in & number of key strategic areas tmd (0 ‘develop effective, aceountable end transparent
inafitutions, so that the overall govemance in the public sector improves and eitizens ore

" BAM. Chidul Mukindir Chowdhury, thalr of the parkiamentary stending commitise on the Ministry of
Chittagong Hill Tracts Affsirs. 2084, Cited In Daily Saw, § March 2015, I35 body for recavering [legel
amne in hill tracts. Accossed 15 Apeil 2016, hispotwww. thedaflvsee, netjs-body-for-recoverisg-itlsanl-
arma-in=hil l-tracts-25436

14 "CHT Jand refonm kspue fo be solved doough ialks: FM™, Mew Aag, |6 may 2006, {Acceised:

Bt mewngebd net ZEER RS - land-ralonmn-issws-to-be-golved-theow gh-la lks-pm)

" Prisa Ministes Shoikh Hasine has rocently raised the bisus of the need for new leglslation to fimplsment
land refarm in the area. Cited in Blmews2d, & April 2016 FM Hasing says anly 4 amy brigades will e
relamed in Chittagong Hill Tracin Adieised 14 ey Mk,
hatpibdnews2d. combanglndesh20 1670308 pm-basing-says-only 4 army-beipades-will-besretnined-in-
chiftagang-hil-tracts

"% Tha Sevents Fve year plan FYI016-FY2000. Accolorating growth, smpowstiing citizens, pg, 617,
Gipvednisent of Bangladeals 2015, :



satisfied with the performance of the overall public seetor.'? As part of this sirategy the
government is committad in the plan to develop the economy and sources of livelihoods
in the Chittagong Hill Tracts, continue to recognise its specinl cultural and treditional
institutions, and develop a perspective plan in public conmitation. Key areas inolade
furthering access to lend rights, improved management of the crivironment and forcats,
cinpowering communities throlgh participation in development activities and access 10
improved skills and improving basic health and education services, 't

Theory of change

The theory of change is prounded in the firture plang of the Government of Bangladesh,
iz stated vision for the fiture of the Chittagong Hill Tracts, and the country”s nationat
developarent priorities.

The 7" Five Yonr Plan (FY2016-20) clearly states:

" recent revlew ofthe advancement ofthe CHT people inthe confext of the MDG
shaws that good progress hay heen made, However, challenges remain. Access fo
deneed caned Toreed relaled disputes prevadl as the main ivues for empowering ethnic
minorities, The legal and political empowermient of these popuwiations ip still
lageing. Cn the whole, while progress is good firther gfforis are needed ™"

In the 7" Five Year Plan the Government is explicit about i stated “Strategic Goal and
Policy Direction™ o the CHT, 1 asserts that i will:

1. Recognize the special socio-cultural and geopraphic situation of the CHT, and the
[ollowing strategic poals and policy dicsction will be pursued:
& Implement the remaining provisions of the Peace Accord within the period
of the Tih Frve Year Plan.
b, Decentralize and devolve powers vie the Ministry of CHT Affairs, CHT
Regional Council (CHTRC), und the three HDCs.
¢, Make the Land Commission functional and accepiable.
i Ive land disputes inthe three districts of the CHT,
g, Conduct phased withdrawal of army camps ™

Muoreover, with the full implementation of the Peace Accord, and eventual nommalisation
of Chittagong Hill Tracts, it i3 envisioned thal the region will play a growdng mle in
supporting Bangledesh®s droive towards middle income sttus and other key national
development priorities.

This strategy is built on a theory of chenge assumption thet in this process of significant
chenge onpoing public engagement In economic and pablic interest decisions I5 casental

" Government of Bangladssh. 2005, The Scventh five year plan PY2016-FY2020. Accebumting growth,
cmpowering clilzers, pe. 151, Government of Bangladesh, 2015,

It Goverrment of Bangladesh, ZU15. The Seventh five year |:||E.n FY2HE-FYZ020. Acceleraling pronth,
cmpeweiing cltzens, pg. &5, Govemmsnl of Bangladesh, 2015,

' The Seventh five year pln FY2016-FY 2020, Accelerating growth, crpawering ciizess, pe. 635,
CGovenument of Bangiadesh, 2005,

I The Seventh five yens phin FY2IH 6-FY2020, Accelerating growth, enpowering eitizers, pg. 645,
Government of Bangiecdesh, 2015



to support good decision-making and wider inclusive public policies and increase social
capital. Tm}ﬂingci:lwen}' redquires capable and aecountable governence™ and political
commitmens to reduce the causes of poverty, Good policies ase developed in a climate of
continuous engagement including opposing ideas,® Whilst networks of interest formed at
community level are able to further community-shared interest they need to negatiste
with vested inferest structures to influence regional and national government palicy
direction™

Assumptions

Theze are a number of key assumptions and lessons leamt from past interventions that
bave informed the theory of change:

# Oversipght committees and Important institulions envisaged in the Peace Accord
require greater suppost of nationa] policymakers 1o ensure their mandates are
executed. With the passage of time since 1997 gational and some local Jevel
government inslitwlions heve grown In cepecity. However, those institutions
created by the Peace Accord have not yel achieved full capaeity due to ongolng
izsues relafed 1o full implementation of the accord. These platforms such as the
parliamentary caucus can be very effective, but need improved tools and linkages.

+ Some underiying causes of the original conflict are not fully resolved and require
ongoing investment in promoting eventual resolution. Empowerment of
communities s key to thiz objective. The peace dividend has contributed ta
incrensed social harmony. However, until key areas of dispute and lepal
uncertainty are resolved including land disputes the underlying tenigions and
potential for outbreaks of communal viglence will persiat, To offset the sk In the
intermitient period, trained local valunteer fiacilittors from among the ¢lected
local government representatives snd traditional leaders will work to defuse
tenginng.

# Bacial and economic relations between tribal and Bengali howseiolds have in the
recent years significantly fmproved™, however mistrust between communitics
remains. Collective action between communities can serve to build bridges
between tribal and Bengali communitics in a manrer than can create ground level
trust. Targeted interventions need to wark across groups end seei opportunities to
wark in inclusive spheres with mixed communities taking more collective
ownership of decisien-making,

i Department for Intemetional Develogrnt, 2000, Political woanamy analysis how to pobe. Accessed |7
January 2014, fttpcfwww.odLogg uk/shes/odi org uk/filesfodi-nissteevent-documenta3 757 pefl

“ Hughes, N, 2013, Insights from the conneeiing prectios: pesple powered change. Instiuls for
Govememant 2013,

L ONeil, C, ot el. 2015 Duirg legal smpowerssent differently: kerelog fom pro-poce liligstion in
Bangladesh. Orvarseas Development leatitute. 2015,

& nummber of externnt evaluntions'reviews and resud sssessminzs wene undernken thal kré explicily
e i devaloplng the theary of dumge.
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Community platforms are 4 key driver of progress, bul sustainability ean depend
on econamic ineentives and income generation * The dominance of infermediary
aroups on supply chalns and their effective control of markets together with a tack
of collective bargaining power or economies of ecale on supply side iz a key
bottleneck (o developing a dynamic :'narktt ecanomy {end wealth géneration) that
requires ineentives & be put in place’ Emk:ug the supply chain to market demand
and overcoining barders within the region, Where viable livelthoods have
developed thess ¢an also contribufe to increased énvironmentsl suslainability.

Low community confidence levels in security and justics institulions means these
agencies nesd to promote confidence in their sctivities in comononities by
delivering modem professional policing uppmanhas“ Actiong to eombat &
reluctance to report 1o police categories of serious crimes including vinlence,
extostion, poor conviction rates related to violenoe, nu:]udmg_ agninsl wornen, and
the ahsence of swareness of rights could be a key confidence building eniry point
Tor the police and justice sectors to targst.

Communities will not make long term investments in [and management if land
lenure is not secure and cleardy secured by law or where there are boundary
disputes. Rights are insccure in many cases becawse claims are based on informal
or customary law that ere not often recognized by those who tun the formal land
managernent system and the role of the land commission is cocinl for poing
forward, As the Prime Minister hes recensly stated at the inauguration of the CHT
Complex in Dhaka on 8 May 2016, resolving lind regime isues is a Governmenl
of Bangladesh priorty.*f

Project stratepy

The stmtegy is premised on intimate ccordinetion with local government struchies,
justice and security providers at ell levels, Werking alongside the Govemnment of
Bangladesh and all its contingent representatives in the CHT is & key clement of an
inclusive, effective and seccessful peoject strategy

The first clement of the project strategy i3 economic and soclal eemmunity
empowerment (o strengthen, diversily and extend thereach of the activities of the
para’ cominunity committees in both rural and urban ereas. On in economic and
sociul level these will provide forums for community decision-making end access
to settlement improvenient grants for community led commen inlifetives to
improve livelihoods and constrect small-seale community infrastructuze and
facilitics in poor communities. In rural arcas initiatives inchuding farmer field
schools and proeduct chain maragement with market linkapes will be enhancsd 1o

¥ Van Rlegien, A and Chakma, KN. 2014, Assessment repart mnd recommendations In suppset of
community empowerment sirategiss in Chilagong Hill Tracts, 2014,

*7 St of development iis the Chitagong Hill Tracts household survey 2012-14, Survey commsissisned
by UNDP, 2034, Natlonal public apinion sarvey on-persooal sscurity ond palice perfoneence. NP

2014,

H CHT land refarm issus {5 be solved throagh talka: PR, New Age, L6 aay 2008, {Ascessad:
hitprewagebd: net 2R G- land-refoem-Bsuesto-be-sobved throu gh-talka gm
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improve agricultural livelihoods providing Increased food security, Skills in
sustzinable watershed and forest co-manegement and husbandry techniques will
be developed through identifving prioritics, inmovations and solutions in
commitiecs and diffusing these within communities, Community driven schemes
wotking with local government institutions and traditional govemnance struclires
established will provide skills truining, income generation, community managed
savings and credit schemes for poor women and men énabling collective actions
on small-scale infrastructure and facilities investment in rurel and uchan
communities to be undertaken, Alternative livelihood oppartunities for the yostn
H:u:rugh akills development will address the issue ofunemplayment and comitibure
to conflict prevention end peecebuailding, Climate restlience will alse be enhanced
in fargeted communities with the development of improved tools to assess risk
and strategics to offset and adept to climate changs pattesns.

. A second element of the project strategy is to inorease civie participation and
engagement in the pablic sphece. This will include building communal ha.rm-:un}-
through informal dispute resalution, access to justice, collective economic and
social programming Trained local volunteer facilitators from smong the elecled
loczl government representalives and traditional leaders will work al grasaroots
level to diffuse local level tensions and conflicts, A range of advocacy sh'u.‘bglusJ
tools and materials will be wilized for building cealitions of commoen interest
around the Peace Accord implementetion. These will mssist radse public inferast
izsucy to ioorease public capacity to engage on & ‘number of levels n the
policymaking process creating an enibling environment for stakeholders.

It will provide 2 set of evidence-based research to set agendas around key pablic
policy issues and the Peace Aceord subjects and create spaces of engngement for
dialogue to take place, A number of public and policy spaces will be developed
ranging from pelicy forums, public engagement platforms, academic fomms,
parliamentary mgenda setting mestings and town hall meetings in otder fore aclors
to engege over sociel and development isswes and form & grenter consensus ovar
key public policy foundations. The strategy will provide linkapes between
communities of commen foferest bringing the community forums thet are
extablished into breader sets of alliances that target and highlight community
izsucs both at policy, end Union and Upazila Perishad levels in development
committees.

The Gnal clement of the project steategy improves service delivery in the justice
seetor end in areas of Jand management and instinional accountability, The
capacity of governance instinutions envisaged in the Peace Accord and local
zuthorities to tailor their services o local commanities will be increased by
identifying key public prioritics and developing flexible iterative models of
problem solving linking communities together with local instibutions. lnkemal
capreity of local bodies will be Imgeroved for transparent delivery on their
mendates including the Sustainable Development Goals {S0Gs) wath improved
business processes supportad with the development of harmonized sdministaive
structares. These will ensure clarity in mandetes between the Hill Tracts councils
and pational services. Legal certainty will be increased and sccountability tools

employed tzir?%pub]ic oversight by reviews of the lepal frameworis md



rozdmap for alipnment and hamionization of mandates between local rlaﬂrmal
bodies and the Peace Accord institutions produced,

Regional aceess to justice and law and order will be widened and the police will
have belter confidence hf,u]dmg touls including community ‘based poticing
policies. Inclusive police recruitment drives will inerease the diversity of its palice
ranks stetioned in the region to include mote proportions of women and local
gomimnities, Coordinafion between formal end informel tradifional justice
sectors bringing justice stakeholders together to develop common sclutions o
challenges to broadening aceess to justice will be supporied despening the
avatlability of legal aid and access to formal and altcrative dispute services.

The projeet will be guided by ideas and initiatives from GoB's gender policy end laws
which are simad at bringing in gendef equality in Bangladesh. Additionally, the gender
stratogy of the project will be guided by the UNDP Global Gender Policy, which is baged
on & two-pronged approach to achisving gender aquality. One arm is intégrating & gender
perspective into all policies and programines across each cort priodty to ensuee men and
women fully parficipate in, and benefit from, devclopment outcomes, The other arm
consists of targeted efforts through specific interventions and dedicated resources that
ermpower women, reduce their vulnerability, build their leadership, provide themn with
AOCess to resources, and protect their human rights,

Affirmalive actions will be embedded in all project activities so that the smaller and
marginilised ethnic groups are capacitated to optimally avail the development
opporhunities brought in by this peofect and other govertment and non-poversment
development initiatives

Project activities 10 be theroughly screened so as to aveid duplication of development
intervenfipns with olher government end non-government organisations.

Dwuring project implementation, emphasis to be given so thet the results of the project
interventions visikly contribute to livelihoods development.

RESULTS AND PARTNERSHITA

Expected resulis

Cutcome: Citizen expectations for voice, development and accountability are met by
strengihened instinutions to progressively deliver universel ecosss to basic services.

Churputs: Three oulputs are designed w work in support of the outcome:
A, Output 1! Swengthened community Innd, resource and livelihnod management.

b, Outpul 2; Increased participation and influence to shape decision-making.

¢ Ouiput 3 Democratic gov ¢ strengthened with responsive institutions end

effective sorvices.



Crutput 1: Strengthened community land, resouree and livelihosd management

Bxisting 3,500 Pam Development Committees (PDCs) and 2,000 Para Mari Development
Croups (FNDGs) and 55 Village Commaon Farest (VCF) Committess will provide the
principel forums for collective community actions and engagement, These will be scaled
up with an additional 1,500 new communities (PDCs, PNDGs and VOF conumittess) in
rural and urban areas providing a key decision-making platfom for local communitiss as
well as an entry point to development committees.

Through ¢ommunity decizsion-making margingl farm hossehold: and agricultural faod
seeurity will be improved with the capecity of 1,900 farming communities, with increassd
aogess to enhanced farming techniques strengthening commumnities to develop farming
salutions collectively, Through the Farmer Field Schools (FFS) 1,200 communities will
appaint 433 farmer facilitators (of which 30 percent will be women) that will be trained
to use leaming tools with a nead based Farmer Field Schools curriculum designed to roll
ot sustainable and climate adaptive farming pm::l:;r.'r.s as well s increased production.
Farmer facilitators working with three communities each will work with these to identify
community preferences for farming practices and will erganise tralning and- suppor to
the diffusion of these tochniques in the community. A total of 47,500 poor md marginal
farmers (of which 50 percent will be women) will be directly benefited from 1,900 Farmer
Field Schoola. A total of 60 communities of 1,900 eommunitias will nlso have access to
a farmer buginess school that will work gs & forum for conperation between community
farmers providing crucial linkages 10 supply chain management and traders, introduce
increased market power for farmers in purchosing and sales and market performance.
Farmers” cooperatives will be linked with the chambers of commerce, wholesale markets
and megn retall outlets in big cities. The capacity of the regulatory framework under the
Hill District Councils will be strengthened lo peovide better coordinafion botween its
agricultural officers and community groups.

Targeting rural and urban poverty 1,500 new cormmunity commitiees, 1,300 rural and 200
urban such committess will be established in all seven menicipalities of Chittagang Hill
Tracts (Khagracher, Matiranga, Remgargh, Baghaichanr, Rangamets, Bandarban and
Lama) to strengthen the capagity of 48,000 poor houselolés to take joint actions to reduce
poverty and improve local services in slum end non-alum aress. Using the model of nrban
poverty reduction developed by UNDF these conunittees will establish tows coordination
commitiess and 200 primary groups supporied to develip action plens for scitlement
improvements &nd coordination of houscholds. These will access settlemeont
improvement funds that wre a grant-managed facility allscated o communities for the
specific purpose of improvements in local vicinity livelihood development physical
infeastrecture as collecfive community interest investments,

Community funded savings end credit schemes will be esiablished in the primary greops
to encourage lmproved financial management that will assist build sovial capite! and
membership incentives w collectively manage wealth. Any forms of funds either fom
the project or bank or eredil institutions fo be charnelled to CHT people to build their
social capitals. Training and expertiss will provide these groups, including those tadored
10 the needs of womeén, the know-how and infrestracture and operational guidelines to
ensure groups professionally manage these funds, For both rural and wrben commuanities
access to skills swraining will be increased end the performance of produclive asseis

improved. 2,000 younp pmpieicrwmg women will peeeive skills daining In onder to
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d:vcl-::p thieir skills to allow communities to diversify income sources and provide néw
income generating activitles and employment opportunitics. Assisting communitics
identify opportinities in the focal isbour market and gaps dnd developing linkeges
between training bodies, local communities and privats: industey  actors  through
memerandum of undemstanding will open up the [eboer markel (0 coopetatiVe schemnes.
Assistance will be provided so that-worien and gitls In the Chiagong Hill Tracts have
modem energy services Tor cooking that has environment, health, soeial and sconafiic
benafits. Advocacy targeting policymakers, Enanciers, suppliets and end-users 5o they
have improved knowledge und awareness on the beénedits end women friendly markel
-:ug:-purmmu:a for modern energy technologies will be carried oul. Altarngtive energy
options suitable for the Chittugong Hill Treacts will be explored, This project will 2lso
cover other livelihoods and food scourity related activities under Pillar | of Joinl
Programmatic Framework foc CIHT,

Co-managerent sysfoms will be satablished for different fomest types in e area o
improve forest amd natoral resource menagement in the region and fo enhance
vommumitics and govémment capadity in suslainable nafural recolrse managemant, The
region has many different forest fypes, two of the mnost important are! resérved fores!
ineluding Protected Arsa managed by the Forest Department (250,000 heotares, LiMhof
the region) and Fillepe Common Forest (FCF) (30-T00 acres cach), pressnily
approximately 300 village common forest exist in the Chitlhgeng Hill Tracts reaching
10,600 househelds, These VICFs have the status of common résources providing inceme
ardd vital resources, Furthermore, they are also reparded as hoispots for preserving
biodiversity and watersheds in the region. By developing and strengiheaing the co-
management structute, relevant parties for the forest restoration including women, youth,
traditional leaders, the forest depariment, HDCs and Circles will be able to infludhes
Iiuuislun.-mukl'.ng in relotion to forest management and actively participate in sutainably
managing these forests in (he best possible way, In the fatore this model could be
duplicated and expanded so that more villagesMouzas will own and manage a village
convmon forest,

Lecal resilience plans and building actions will redice exposure to climate change risk
by working with 3,200 houwseholds in 100 communities o conduct climate valnerability
nssessments and prepars local resilience plans to strengthen communily resilicnee against
climate shocks. Community risk assessment and action models piloted by UNDFE to
facilitate participatory disaster risk preparations and responses will be edapted to Local
eontext, Priority aciions on cormmaon resonrce naagement, protecting watersheds in 20
arens where communities are managing forest résources, will also targel improved
resilience in localized ecosysiems.

Output 2: Incrensed partcipation and influence to shape decision-maling

The putput works on three levels 1) it ereates inoreased local awareness and parficipation
arpund central issues of eitizenship and the pesce accord, 2 builds Jocal public interest
group linkages utilising tools and spaces for petworks 1o build awareness, and 3) warks
on national platforms to further high level and public support for increasing policy
comemittment to an inclusive and diverse society in the region and implemesdation of s
outstanding accond commitments.
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Para Develuopment Committees and Para Nari Development Groups will act as key sites
of engagement to enhance citizenship awsreness amongst communities and suppont
express their collective opinions 1n respect to décision-making bodies in the region.
Building an enabling environment for pasticipation of individuals and communities and
increasing thedr capacity to articulate voize on decision-making platforms will provids
opportunities - for communities to increase shered civic participation. Engagement
platforms working within these strectures will be supported to develop eitizenship tools
ta increase levels of awargness of local communities, Including women, of citizenship
and governgnce institutions. Linkages will be butlt betweoen thess grass roots forums with
Uniont and Upazils as well as Peace Accord and nationsl instifutions to strengthen
knowledge of communities of the role of thess institions. These will support
communities and #xisting networks within para commitices to coliectively manage local
affairs and identify priorties and to engege with local decision-making bodies,
Citizenship campaigns and education schemes will be designed to increase public
AwaTeness across communitics of citizenship rights and responsibifities.

A secaond part of this output level brings together comomunities and builds conrections
batween meighbouring and distant communities and acts as a catalyst for wider
community engagement networks to strengihen different forms of social harmony
including bonding and bridging zocial capital, Networks across the region will be
supparied to work al Upazils and Union Parishad levels and these will support commumity
actions to farther coniribute to sirengthen ties between groups. Volunteer networks
formed under the munagement of the committess will cortribute to community welfase
and cover enhancing social hanmony and early waming systems as well ns a
comprehensive set of oivie action based schemes. These will work on intra-comutenity
and inter-community levels. To address the issue of gender eguality, special human
vesources development programime will be taken for woren and marginalized secticns 1o
enpand of their effective participation in governance procesa of the tegion.

In line with the ohjectives of the 7 five year plan®™ outstanding issues related 1o the Peace
Accord including elections to Pease Accord institutions, land ownership and the 33
subjects outlined for transfer o the Hill District Councls will provide the basis for
national dialogue to boild a consensus around key provisions. Materal to outline the
atatus of the Peace Accord and plasforms desipned to Ffurther increase a consensus on
implementing these will be created. Evidence bascd ressarch conducted on ley
comemunity concerns will be employed to penerate linkages with interest groups from
grass rools to national policymaking level to finther agendas and strengthen the ehility of
the region’s stakehelders to project their priorities on local and national policymaking
levels, Support to the policy agenda in the area and inereased work on perliamentary level
through the Farliamentary Standing Committee on the Ministey of Chittagong Hill Tracts
Affairs and the Parliamentary Caucus on Tribal Peoples will be sirengthened and national
level advocacy conducted to further progress on the implementation of the Peace Avcord
particularly an key igsues around the land commission, elections and trensfer powers with
the minigtries supported to initiste ministerial level support for progress forwasd on
implementation,

¥ The Seventh flv year plin FY2016-FY 2020, Accelersting growth, empowerlng cltizens, pg. 45
{overmment of Bangladesh. 2015
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Output 3: Democratic governance strengthened with responsive Inatum!mns and
Hﬂ'ut[w gervices.

Spm‘dﬁ-& service delivery busingss processes and ml-mtl:g;alahunperﬁunmgm ILBIil:IIla|
SaTvioe d:llwsr:rﬂnd Regional and Hill District Councils will be reviewed and harmomized
m‘]ucing duplication of mn.nn:l&t:.s Ineflisiency a.nl;l ptl:mdmg for itproved coordingen
of service planning and- delivery and legal certainty, The Ministry for Chittagong Hill
Tracts Affairs will be provided with teshnical expertise (o rationalise the framework for
local govemance and services [n the regfon. This will include techinicel sssistancs for
drafting of tew riles and regulations for relevant departments operating in the regioh 1o
ensure aligned mandates, mnew _ur_g&nmanunal charts responding fo these clarified
matidates and support o essist sgencies implement reforms fransparently and
coordination with other bodies in the reglon. Improwed advocacy stratégies and tools 1o
sel ngendas for reform end local lovel working grl:ul.:pﬂ with rv.,‘.gmml I:H;u:ﬁaa will be
supporied to draft these rales and regulalions with révisions of organisatioval ‘charts in
the Minisiry, Regionel and Hill District Councils end in Cireles, Cepacity development
support will be provided to the Chittapong Hill Tracts institutions including MoCHTA,
CHTRC, HDCs and Traditional leaders. Closer linkages with | fnion Parishad and Upasila
matitutions will be built and fsoal and human resource decentralization raleted to (e
trarsfered subjects sirengthened with coordination of services in the region and a move
to participatory planning - models, capadity development plang and oversight roles
improvéd of Peace Accord instifutions, Regional and local state authorities will be
supported to establish a reglonal context-specific fremework for setting targets and
monitoring Sustainable Development Goals, A set of lecalized targels and inditators
developed following consuliation with communities will farm the basis of a r_ﬁg:mmt
dnshboard system to complement the national finmework being developed currenthy
assisting policymakers identify progress and obstacles to mecting annual and long terms
targels commitied to in the Sustainable Development Gaals framework,

Impeoved, transparent and effsctive lend mansgement systems including land records of
deeds end archiving will provide legal certainty. Local authorities {n the Hill Tracts will
be supported to integrale innovelive problem solving initintives esteblished at national
ievel under the AZi scheme gssisting build smonger bridges between local agencies and
the population, Coordination jn the formal and fnformal justize sectors will be improved
widening access to justice for men and women. By improving sector- wide capacity,
consdination and cooperation between justice platforms these are better positioned io
eollectively deal with reform in the justics seotor and improve access to justice, Increased
consistency and comprehension of formel justics sector agencies of informal justice will
be ﬂl:'rt]upmi with knowledge products and learning plalfctmw mtml;lw:n-:[ to pramote
sensitive justice approaches that applies jestice at the lowest lével and encourages
informal end alternative dispute resolulion using community traditional strustures whire
applicable. State legal sid schemes will be rolled out mare widely and para begal services
supplied by civil soviely onanizations targeting the most valoereble including women
victims of violence created. ; :

More inchusive palice services with a stronp community policing culture and mixed
racriitment policica with preater confidence building wols employed will assist build
maore confidence in law and ovder agencies. Incentive schemes will be devisad to increase
the targets set for recruitment from trbal communities and women, ard commumity
policing iniliatives will be dest Wmm‘umm increasing cominunily prosioity



and ties with police services. Engagement on anti-social behaviour end specific respenses
to the needs of women and violenes apainst women will be pul in place with victim
support centres providing shelter for vulnerable victims and training for render sensifive
policing developed. Support will ales be introduced to raise confidence lavels in the role
played by the police with mproved platforms for community inputs inte policing and
bettar reach out schemes. Wherever feasible vicims will b connscted with the
government online grievance redress system,

PARTMERSHIPE AND RESOURCE MOTILIZATION
Fezpree mobilization

The project will be implemented with the support of government cmploying & finance
model thet includes private and putlic resources. Utilization of development finasoe will
be.priotitized, incloding governmenl ¢o- financing o accelenate national dm:lupumm
prioritics. Leveraging TINDPs pesition resource mobilization will secure private sscior
partnership opportunities as well as pursuing non-traditicnal bilateral pa.nn-:rship& The
prassnt statua is LISD13.5 million has been committed fa by Denmark (of which UIBD].25
million will be canied forward from the current project AFSP ID), USAID [USD3 49
million carried forward from the current project’s watzrshed component) and the SAARC
development fund (USD1.55 million). Total eatimated cost of the project 35 TBD 31.63
million which includes UNDF staff resources at couniry, régional and hesdguarters

lavals.

FPartnerships

The Joint United Mations Programmatic Framewark 2015-2020 s a conrdinnfed United
Nations® approach to development in the Chittagong Hill Traets region. It is built an
glromg cooperation bebtween Uniled Nations agencies, the Government of Bangladesh and
development pariners working in the wrea. Project implementation will be carded eut in
partiership with the Ministry for Chittagong Hill Tracts Affairs and the Repiosal and Hill
Digtrict Councils with strong linkages to the Ministry Tor Local Government and Fural
Development and the Ministry of Environment and Forests, Community parinerships are
extended in this project to include poor communities in both rurl and urban ercas
working within 3,500 Pars/community comumitiees and 2,000 Pera Mari commirtees
targeting gender issues and expanding these to new caichment areas to cover 48,000
households and 1,500 new commitiess. Partners in the Ministry for Chittegong Hill Trocts
Adfairs, Hngmnﬂ] and Hill Districe Councils, line ministdes, police and justice sector
inistitutions will implement Yaw and order actions in ceoperation with the traditional
leadership structutes in the region including Circle Chiefs, Mouza Headmen and village
Karbaris. The principal policy networking strategy will be 1o use netwark influence from
community linkages to shape docizlons at the Union Parishad and national lewels.

Existing snd complementacy actions relote to either UN sgencies where coopemtion
continues to be strengthened within the Joint United Mations Propeammetic Framework.
This TNDF project implements actions under pillars | “Sustsingble livelihoads and food
seourity” mnd 3 *Tmproved governence and socinl cohesion™. Pitlar 2 of the 1IN
framework will cover “Effective and eguilable coverage of quality basic services and
prictices”, Bespective LIN agencies wil} and implement under the frameworl,
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drawing the full range of capacity of all relevant sgencics of the UN, improving the
efficiency hod effectiveness of LN support to the Chittagong Hill Tracts. Within LINDP
national level or area based pilot projeets covering urban poverty ﬂﬂd}ﬂﬂhﬂﬁ and security
reform will create synergies inténally aceogs U‘Nﬂr activities strengthenirig coordination
of Botors g0 support increased access 1.I3'LIZ':':I'I'erlL1I'L:|'I.}" pm‘::.ﬂy alleviation actions a.ndju:'rhm
that 15 supparted by community pelicing modals. !

Chutside of the UN gystem there are a number of further interventions in the asea, or
proposed interventions from key development pariners investing in Infrastructoral
devolopment primarily. The Asian Dovelopment Bank in permership with the
Uovemmen! of Bangladesh i5 implementing & programme for the peried 2011-2018
targeting poverty alleviation in rural commurities. Its expected outcome targels are
increasing bousehold income through improvements to physical infrastructure and ronds
connécding villages to one another and market access, irstitutional development o
implement-its programme of-works in-the Hill District Councils and working with civil
socioly organizations supporbing apn-business development. The Japan development
agency, JICA, is covering Chittapong Hill Tracts within its natonwide Upaeila
Governance &nd Development Project [UGDP) for the peded 2016-2021. HICA i also
planning firrther large-scale infrastrcture projects as part of its govemment’s strategy (o
develop trade routes in the region emploving soft Ieass for foading. The World Bank ia
exploring the feasibility of cstablishing road and water routes to conneet Chittagong porl
with Thega land port. These are, however, in planning stages.

Target groups

The project is implemented in all 121 Unions of 26 Upazilas in three Hill Districts of
Rangaemati, Khagrachari and Bandarban, The community drven, demand led appecach
mieans tatgets in delivering infrastructure and schemes are mdicative. A total ol 5,000
communities with 150,000 rural and urkan households will be direct beneficinries of the
profect and will include the exireme urban and rural poor and vulnerable proups inclding
women, A specific gaideline will be followed in the sclection of working areas,
communities and househelds by invalving Union and Upazila Development Coordination
Commitless and fraditionzl |eaders, In addition 47,300 padr mqrgm.nl farming
sommunities will have increased nceess to resilient livelihoods and 13,000 poor
hmls_nh_r_w]dr; fiving in urban shums improved oppartunities and access to basic servites and
savings schemes, On p policy level implementation of the Peace Accord with more
effective state and regronnl bodies bas wider benefits to the community fneluding
improved éommunity relations and cohesion.

Stalccholder engngement

Stakeholders are multiple given the complex natare of the Chittagong Hill Tracts region
and engagement strategies will wor on two levels. At national level, the Prime Minister’s
Office, povernment and cabinet engapgemsent i crucial for progress on the Peace Accord
and in speeding up development in the region. Dialogue end partnership platforms will
be covated al national and regional decizion-meking lavels to sel agendas relating (o
development in the region. At national level these will convene at inter-ministerial level
and in parliament supported by clear issue based agendss, Regional platforms will



provide Hnkages with consultation dovwn o district and community levels feeding into
national platforms. At implementation level community empowermen! i3 & ceniral
pritscipte of the project epproach working with peor communities In urban and rural areas
1o take ownership of decisions in the community building socjal capital and investing in
commiunity steuctureas. Pﬂ.rh:l:miu;:l& with rural and urban poor will be slrr.ugl.n:nnd with
access 1o required expertize in m:tur based reform and incentives such as savings and
credit schemes expanded. Each group will be iderified employing the urban partoership
model developed in Bangladesh by UNDP. This will use 2 community led model to selact
the poorest families in rural and urban areas.

South-South, triangular cooperation and knowledge producks

The project will use south-south and triangular cooperation to achisve and sustain resulis,
for example; officials of MoCUHTA, CHTRC, HDCs, CHTDE and traditional leaders will
enhance knowiedge oo decenfrilized governance systems by nbﬁr;mug models in
different countries. Sm:u.'la-r]y, the exchenges of knowledge end expericnce will b¢ ananged
between communitics and local institutions within the country. The project will produce
specific. knowledge products such as bascline and evaluation study reporls, annual
reports, newsletters, project website, factsheets, video documentaries, lesson learned
decumentations, brochures, training modules and ofhers as needed,

Sustalnability and scaling up

Bustainability will be achigved in two ways. At grass poots level communily commiftees
will have central economic interests located in them. Both opportunities for individuals
from sehemes such as working savings and credit initiatives s well as community public
poods investment- common improvements 10 infiastructure and community welfare will
be key incentives for communily ewnership. Evidence fom the UNDP urban poverty
praject indicutes there i2 a strong link between communitics taking over and continuing
ownership of praject iniidatives when they are 1) driven by the communily and 2) can
demonstrate tangible benefits either &) at individual selfinterest level [economic self-
interest) or whete rent séeking lavers and broleers can lend to better markes sccess, or b
at community wélfire level whers collective benefits from jeint investment in witlities are
experienced, Futther sustainability will n-sultfrumﬂ:n:;pq:gm being executed by national
authorities assisting build long term delivery capacity in regional bodies. Support 1o a
process of defining clear institutional mondates and strengthening defivery of services in
both local gevernment and Hill Tracts” bodies will work to further sdvence netional and
regional adoption of profect interventions, The project will help establish strong Hkages
with the empowered mummmcs and strengthened local government councils, These
linkages and unhanl:ed capacities will ensure continuation and scaling up of the
development activities initiated by the project beyond the project period.

UNDF interventions 2003-16
Focus of past interventions strengthened community stability and supported communities

build resilience end collective actions. A peace dividend has been nchicved by securing &
conducive environment for long-term stability In the region empoawering communities to
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be maore invelved in decisions that affeet their lives in 2 Framework for sconomis and
sacial development, In line with the provisions of the Peace Accord these actiohs worked
towards prc-l:mtmg the diversity of the region and | its n:hshrb:t charmtmmm by wppurﬂrlg
the inoreased implementation of Pease Avcard nbj:-ctlvcah ]:lLilIl:imE,r capacity afdwnh'ad
Regional and Hill Disirict Councils to deliver the subjects transfecred from national lovel
and -hup;mtlng confidence ﬁLH]:ﬂng and social eapital stréngthening in mmu:dhm.

Resulfs achieved ﬂtmugh empowering communities in the” 3,500 para. :Emn:]up.mn:ﬂt
committees crented newe forms of support to eommunitiss ineluding 900 fiemes fHeld
schools identifying ‘and diffusing innovation and knowledge of productive farming
methods and 1,700 rice banks building more resilient and common action orientated
communities that identfy and resolve challenges callectively in theie own interest.” They
manage casy access and flaxible grant schemes aimed (o generate income for households
and are now able to implenient village lewel projects and manage funds competently with
90 percent of commitiees— nstabhshmg sustpinable saving. schemes,--The todel of
communily led d-ﬁmsmll-makmg iz ‘ventral to these committees, Committee initistives
contibuted to an 18 ptmmt rise in howsehold incomes, diversilication of pmduc[mﬁand
Bocess to extension services mccording fo the results asscisment conduéded in 2012,

Surveys also conclude members of these commitices are mor likely 1o reach oul to fcal
government institulions acting a5 an ety point linking communities with institutions ®

Aceess fo hedlthoare and education, both subjects transfecred to distict bodies, will be
improved through supsort to the Hill Distsict Councils, A totel of 182,756 individuals
received health services and a further 32,000 health edusation and genesal itnpmw.manls
in healthcare resulted in major healtheare successes including a reduction in recorded
malaria cages from 12 8 percent in 2008 tn 1.0 perceat by 2014.2 Itmeduu:muu despite the
fact that sceording to the education developinent index the arce is below the national
average with its three Hill Districts classified in the liottom f-.'rur perfornite nitionally.
20,000 children every year recived quality educstion In the ares by attending one of the
315 dargeted achinols supported by the facility with improved fagilitics and multi-lingual
approaches and tools employed for teaching

Althiough thete remain serious thallenges to building SIECnger More trusting community
relations levels of conflict between communities sre teduced because of UNDF
tnterventions, Surveys demonsirate improved lovels of acteptance between diffecent
comnmunities® In intervention areas there s 4 24 percent increase, up to 62 percent of
respondents, belanging 1o tribal communities, which stete they have ‘mostly frieodly
socidl relations’ whereas in the Bengali commuiriity this is 71.5 percesit. There are also
migns thal police refarm in the aren is paining more tragtion increasing its m'-'s:.hwml in
commutity policing styles with 600 community policing forurhs operating in 2014 with
UNDF support and a small but important move to a more ansparent mized policing
* Nazme, 8 and Chakma, KN, 2013, Fioal review: promution of development and confidence building in
the Chittagang Fill Trasts. UNDE, 2015,
* Binte of development in the Chittspeog HII Trocts heusshold survey 3017<14, Survey commissioned by
UHDE. 2004,
M Mazme, & and Chakmn, KM 2015, Final review: prometion of deviloomend as<d confidence builéing in
th Chitlagocy Hill Tracks, UMD, 2015,
" Khondker, BH and Muhzal, MM. 2015, Legging districts developeaoe: backgroumd stady peper for
reparation af the sevanth fve-pear plan, 2005 Unpebiished.
' Choudhury, ZA, of al. 14 Social capital esssssment in the Chitlegong Bl Trams, Report

comrnissianed by UWIT 2004, 4{_'2]"'-/#
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poliey with the transfer of 281 tribal police personne] in the area assisting uild more
community confidence in its sctivities. A pilot profect commenced in 2014 in Bandarban
to extend the state managed legal sid services 10 (he region as an entry paint for providing
riote universal access to justice.

Results demonstrate real impact producing the foundstions for long-term stability
between communities in the region by strengthening communily engapement and
resilience. Basic services, mascen! platforrns for emgagement belwean citizens and
govemanes institations at village lewel are funetlonisg and performing well and
commurity relations sre at & stage whesa thay require consolidation through ineressed
exposure {6 jolnl actions and commaon interest initiatives, Whilst high level policy actions
have gnsured some subjects are iransferred to the regionsl bodics foreseen in the Peace
Aecord key ones are yet to be devolved which will require further and more strategic
advecacy and engagement on both the side of the government and regionel groups thet
represent an opportunity fo build stronger linkages and bonds between citizens and the
govemance bodies established in the area going forward,

UNDFP added value

Ohver the pagt decade UNDP hes been n koy parmer of the Govemment of Banpindesh,
regional and district instifutions et out in the peace zccord and communities in the
Chittagong Hill Tracts. Its unique position in the region and its delivery in basic services
and poverly reduction is widely recognized by the Hill Tmets' population scross
communities, A fotal of 84 percent of commumities surveyed responded UNDE
interventions promoted increaséd social harmeny to a satisfaciory or highly satisfactory
level, Approval ratings for promoting community development &l2o seore equally high
with B2 percent of the sample satisfied or highly satisfied with UNDP schemes to promote
community development. Thizs grants UNDP unique levels of trust working across
divisions in communitics engbling it to act as af mdependent cefalyst 1o bong
communities together apound izsues of empowerment and development,

Past experience working in Banpladesh with three million urban poor end with noral
comenunities in poverty elleviation, reform of the local govemance ssétor A
partnerships arc combined with o strong brokering srd advocacy capecity at national ard

regional levels. Tis existing partnesships with national and regional police, justice sector
apencies and linkages to line ministries as well g3 eivil scciety coupled with the nutional
implementation medel employed by the partnership bebween the govemment and UN D
dalivery provides crucial policy emiry points and value for money by itilising state
girustures for implementation pupases in a susiainable manner,

PROJECT MANAGEMENT
Cost cfficiency and effectiveness

Value for money will be ensured throwgh & combinafion of transparent and benchmarked
competitive purchasing processes for goods end services and a robust monitoring and
cvalumtion foomework applizd to guaranies inputs and owiputs reronin selevant and
reulistic witkin the time femework afthe project o achisve the targets in the outcome
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sphere. In the ecomatny area tavings are envisaged through combined use of resources
under & single UN framework in the region with physical infrastructure including offices
end setvices jointly shared betwees apencies warkitg in pillars 1-3. Goverhmenl
implementation will also offer good value for money with the Ministry for Chlttagnng
Hill Tructs Affaivs poting as the Implementing partner pnd providing phisical
infrastructute and access to the area.

Cost effoctive metrics will be designed as part of the monitering framework with ansual
veviews and peredic benefit to cost ratio analysis tools employed. Price unit monitoring
will be applicd by using like for 1ike gutputs of UNDP national interventions and exténal
pregramimes to benchmark deliverables to ensure cost value for mongy is achieved. On
cfficicncy and effectivensss levels monitoring reviews assessing efficiency and
effectivencss are built into the evaluation plan with annual reviews at intervention and
outeome and impieed levels that will include value for money metries, On an impact ind
oulcome level thege will evaluate the relationship between poverty reduction and the
strength of inter-community relations end cilizens and citizen’ state trust levels,

Risk mianagement

Far a list of identifled dsks see annex. Risk is mainly of a political or {nter-comimual
nature related to stability and the regional operating context and will be moailored at
national and repional levels. Timely event monitoring and review of processes will ensure
the project can mitigate operational risk. A range of platforms will alse be designed to
accommaodate’ differenl potential sets of obstacles granting the opporiunity to shift
siratogics and drivers of chenge, The United Nations sceommodates 8 human rights bascd
approach under its Rights up Front policy that will inform reviews and project decision-
miking. Operationally to offset risk impact on outputs business continuity plans are in
place in the event of disruptions o public life including emergency proceduses for stafl
welfare. Measures are also emplayed to manage relations with national suthorites and
local communitios 1o ensure confidence i activities and sdequate resch oul, Repilar
updates of nak with assessments of levels and potential impacts will be conducted as part
of the project performance monitoring.

Project management

The programme 15 managed through natienal execution modality (NEXS NIM), however,
it will also include interventions implemented directly by UNDP with the concurrence of
NPD and will be included in reperting. The Minisiry of Chitlagong Hill Tracts Affdrs
(MoCHTA) us the execiling agency will assume overall ownership and responsihility for
programme activitics and i3 accountable for the results. In clese collaboration with
implementing partners the executing sgency will ensure direct and transparen
pdministration and menagement of programme funds through eppropriate financial and
activity based oversight and fhe national project director and the peaject steering
committee. This epproach will finther promoic national and local ownership,
acgountability, nalional capacity development and sustainshility, UNDP is responsible
for the development of partner coordination, joint edministration of resources aliocaed
by develaspment partnérs, the mobilization of sdditional resources and project assurance.
it will alse provide technical inputs, guidance on international best practices and support
to the executing agency Lo identify end resolve botflenecks inimplementation. The UNDP
may draw on other specialized UN agencies for additional support and enter inlo

m!!nhmwcg:mhm with related projects where required, UNDP will also ensurg

2l



suppert services from Country Office and direct project oosting will be bome from project
budget. The congribution shall be subject exclusively to the internal and external auditing

procedures provided for in the financial regulations, rules and directives of UNDP,

Governance and management areangements

The ;:uré::jfl:::r will be managed In a manner sonsistent with the NEXNIM or any future
agreement between UNDP and the Govemment of Bangladesh, Programme management

includes the following structures — as illustrated in the figure below.

Project Organizational Chart
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A Natipnal Steering Cammth:n will assume resnonsibility for providing polisy
guidance on the implementation of the peopramme, It will be chaired by Minister of
CHT Affaies {MoCHTA) and convencd at laast twice in a year, The commitige will
consist of the following members: Minister of MeCHTA (chairperson); Seorctary of
MoCHTA, Additional Secretary (Development) MoCHTA  (member-secaetary),
Chairman of the CHT Regional Council, rotating chairperson of the Hill I}jsh'lru
Councils; Chairman of the Chittagong Hill Tracts Development Boand; rotating Cirele
Chief; Pritne Minister's Office; Ministry of Poreign A ffairs; Ministry af Tarre Affilm;
Ministry of Envirgnment and Fosests; Ministry of Land, Ministry of Agriculture;
Divigional Commissioner, Chittageng Division; P]numug Commission; Economic
Relations Division; Chief Conservator of Porests; Ministry of Lew, Iuahv_:: nd
. Partamentary m:fam Local Government Dms:nn, Kural - Development  and
Conperatives Division, Fmann:a Tivigion and ]'Jla:'.reclupm.enl Fﬂ.rlnura: T]H: Cl:m:u:mllr.:

will mest at Jeast twice in a year,

Termi of Reference:
It will temain & high-level policy formation bady, It will: _
» cnable linkages between project activites and nutional development aciivities,
* advise on inter-departmental/ministerial cooperation and coordination
» oxaming the annual report, MTR and Terminal reports and financial reports of
1he progrom.
= Review progress of the project and discuss policy implications
» Provide policy guidelines 1o overcome any major problemn faced by project

Ary chenges to the project design will require PSC approval,

The Froject Implemematlm: Committee (PIC) overseas implementation of the
pregramme ensuring coherence and performance across projects, It will be responsible
for endorsing quartertyfannual work plans and quiedét]y/annaal progréss reports as swell
a8 review praject progress and provide direction and recommendations to gnsure agreed
deliverahles are produced aén:'n'u:urdmg to plass, The PIC will glse make recommendations
i the steering committes and review working decuments. The Pm;m Impl-:mm!atmu
Committes will meet quarterly and consists of:

Chirtagong Hill Tracts Regional Couned] Cheirperson (chair)
bMoCHTA representative

National Project Director

LINDT Mational Project Manages

LIMDT representative

Three HDC Representative

Three Deputy Commissioncts of CHT

CHT Land Dispute Resolution Commission Representative
Project Coordinaior (Mo ] e

Key Project Stall

National Project Director e



The National Project Director {s u;:lpn-:'n'.e.d by MoCHTA with responsibility for
providing substantive guidanpe and gupport in achieving propramme outcomes. The
Mational Project Director will be responsible for guiding the overall management of
project activities, ﬂnaunng that they are consistent with the signed Project Dooamend
and epproved h.l:mual Work plans. The Mational Project Director will lead the Praject
implementation Team through Planning, implementing and managing the delivery of
uctiuiu'es appraved in project decuments and annual work plass following UNDP
te National Tmplementstion Manual. The Watienal Project Director is
Tt:,spunmhlc fior day to day operational management of the preject; including dm-.]npm
and ovetsesing work & procurement plans, financisl menagement and prepacation of
praject progress reposts, The Matiopal Project Director will also facilitate anchordng
project experience with policy implications within the Government system to make
smooth the process of policy responst and faciliteic cooperation required with other
Ministries and Government Departmenits for effective project implementation,

National Project Manager

The National Project Manager, with the guidance of National Project Director, will
ensure that the project 18 monaged in an effective and aceountable manner, complying
with UNDP rules, regulations and procedures, §/he will be responsible to facilitate the
day-to-day functloning of the prajen:t Team. S/he will mensige the human and financial
resources, for achieving resulis in line with the outputs and activities outiined in the
project document and to required standards of quality and within the specifisd
constraints of time and cost, S/he will wark elossly with the National Project Director
to ensure Government ownership of the project end function as counterpart fo the
Wational Project Director. The Mational Project Manager will develop and manage
project’s policy rélated publication, includmg decumentotion of cxperiences and
lezsons learned from Chittagong Hill Tracts fo support policy debate in collaborstion
with other chiefs and management. 5/he will lead the preparation and implementatien
of the annual results based work plan and result frameworks as endorsed by the project
munigement, She will also ensure information sharing and tridging between UNDP
Programms management, project management and national counterpart in the process
of implementation of the project, The Wationel Project Manager will also maintsin
liaison with stakeholders in the erea to accelerate sustainable development procss in
the Chittagong Hill Tracts,

Project Coordinator (MoCHTA)

The Projest coordinator (MoCHTA) shall be an ex-officio of MoCHTA, S will ba
responsible for ensuring the pmject is menaged in an effective and accountable manner
complying with GoB rules, regulations end procedurss, SMhe will be responsible for
monitoring the overall implementations of the project activitics. S/he will communicate
repularly with the National Project Director and the National Project Menager to ensure
Government ownership of the project. S/he will also ensure information sharing and
bridging between GoB, CHT institvtions and other line departments. She will manage
the MoCHTA Coordination Team.

Chief Liveliboods and MNafural Resouwrce Management

The Chief Livelihoods end Noturel Besource Management will be responsible to
menage planning, design and implementation of the livelihoods and food security
interventions of the projects. She will supervise the Livelihoods and Food Secusity
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Tean: and will be in charge of annual end guarterly work plans for implementation of
the sctivities, monitoring the implementation and achievements of the livelikonds and
flaod wcuﬂ!y aetivities. She will lso be responsible for tnely delivery of resoures,
and ensuring efficient and effective implementation nf‘pm-:-:l getivitles. The I:tnnf
Liveliboods and Natural Resource Managsrent will ensure cocrdination and synétgy
betweer diffarent project setivities and maintain liaise and excellent relationship with
local govemment officials, Chitisgong Hill Trects palicy makes, traditianal
instituticing, Civil Soclety. representatives, NGO parinets, donors and othér relevant
stakeholders. S/he will alse ensure:that high quality reports are being submitted to
Huﬂum]l Prodect Manager on the progress of project ucﬂ'-'ltnes

Chiel Policy and Gevernance '

The Chief Policy and Governance will be responsible to manage planning, design and
implementation of the Policy and Governanca interventions of the projects. S/he will
supervise the Policy and Govemanes Team and will be in charge of aunual snd
quarterly work plans  for hﬁpimmntatim of the activitics, monitoring the
implementation and achievements of the pelicy and govemance activities, S/he veill
ulso be responsible for timely delivery of resources, and engaring efficient and effective
implementation of project activities. The Chief Policy and Governance will ensure
coordination and synergy batween different project activitins and maintein lisise and
excelient relationship with local povemment officials, the Chittagong Hill Trects
policymakers, traditional institutions, local Judiciary, law nforcement, Civil Sogisty
representatives, ‘NGO partners, donors and other relevent stakeholders. Sfhe will
provide policy advice to the project management, S/he will also ensure that high quality
reports are being submitted o0 National Priject Menager oo the propress of priject
aclivilies,

Chief Gender and Communifty Cohésion

The Chief Gender and Commumily Cohesion will be responsible for the overall
planning, implermentation and monitoring of the pender mainstreaming and Iocal
eonfidence building of the programme, following the propramme documents. and
sicategio directions from UNDP management. The Chief Gender and Community
Cohesion will directly supervise short tenn Consultants and other staft membes
under the gender and Local Confidence Building component and will elosaly
collaborate with the other Chiefs and suppost the district based implementation (eams,

Az gepior member of the implementation tesn, the Chief Gender and Community
Cohesion will, together with other National Project Mamger, Chiefs, Operations
Manager, Programme Coordinetion Specialist snd Distnet Meanagers contribute 1o
elose coordination of setivities of the project and {o an efficient, effective and
sugtainable implementation of the holistic the Chittagong Hill Tracts region
development programme of UNDP,

Operations Manager

The Operations Manager will lead snd guide the opemtions section and fosters
collaboration within the clustersiunits with (he programme, with othes aperations stafT
of the Country Office, programme clusters, to successfully deliver operational services.

Being part of the Senior Management of the Progromene, she will peovide managerial
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support 10 the overall successful functioning of operations - advising, consulting and
assisting the project managemeént on managemens matters 23 well 8 ensuring praper
follow-up over decisions taken. 5/he will also involve the management, supervision and
eoordination of & number of operstions =afT in the fields of Human Rasnumﬁ:
Managerent and Procurement of goods and services and Finance,

J'Jistri_tt Manager

The District Manager ﬁﬂlb:f:sp:ruub]: for the effcctive and efficlent implementation
afall program activities | I the respective district in line with annual and quarterly work
plans, fellowing the program documents end strategic directions from UNDP
management. The district manager will manage and supervise the entire distries
team/office and ensure monitoring and timely reporting. As senior staff member, the
District Manager will sctively contribute 1o improvements in program strategics and
implementation in erder to achieve an efficlent, effective and sustainable program
implementation in the three districts.

Team Leader for planning, menitoring and reporting

Theé Team Leader of Planning, Monitoring and Reporting will be responsible for
providing !-:.:I.ﬂl:r&]'up and strategic direction to fie Planning Monitoring and Reéporting
across the entire Programme, S'he will lead the design and manage fhe programme
monitoring systems and evaluations and stresmling the resuli-bused monspement
(RBM) fimctions. Sihe will manage work planning and budpet processes of the
Prograramg and ensure fimely delivery and quality of all reports to donors, governmmen
and other relevant bodies, The Team Leader- Planning, Monitoring and Reporting will
provides advice and technical suppert related to the budget menagement of the eatire
Programme and contributes to UNDP Bangledesh's development of propramme
compongénts for the Chitlagong Hill Tracts, SMhe will assist at senior level in the
meragement and implementation of the programme’s activities. S/he will manage and
sipervise the planning, monitoring and reperfing unit team,

Chiher prﬂiﬁt stafl

District team: District Manager in each of three districts will manape the distriet team,
The team will slso include-

District Livelihood and Community hMabitizer (3 x 60 months)
District Farmer Field School (FFS) Bxpert {3 x 60 months)
Upnazile Facilitator (11 x 60 months)

Livelihoods and NRM anit: The Chiel Livelihoods and Matupal Resmirce
Meneagement, in cooperation with Chief Technical Specializt, Forest and Watershed
Manegement will menage the Livelihoods and MEM Unit. The Unit will also inefuds-

Chief Technical Specialist, {orest and watershed management (international} {1 x 12
Months)

Programme Oificer-Livehhoods (Agnieulture’ Hosticulture) (1 % 60 months)
Technical Coordinator — FFS Training and Quality (1 % 60 months)

Programme Officer — Forest and Environment (1 ¥ 12 months)
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Programme Officer-Monitoring and Eveluation (1 x 6{) months}
Programme Associate (1 x 60 months)

Pulicy and governance unit: The Chief Policy and Goverance, in elose collaboratior
with Chief Clender and Social Cohesion will manage the Unit, The Unit will also
inclide- : X i

Programme Officer- Governange and Advocaey (1'x 36 mouths)

Prugramm: Associate (1 x 60 months)

Gender and community cohesion unit: The Chief Gender and Social Cobesion, in
close zollaboration with Chief Policy and Goverrance will manage the Unit. The Unit
will also jnelude-

Programme Officer- Justice and Confidence Building (1 x 35 months)

ﬂ:ﬁulﬁg, fl'r'Ima'!tnrlug and reporting unit: The Team L:ldqra?lﬁnﬁin,g. Monitoring
and Reperting will supervise the Planaing, Menitoriag and Reporting Unit, The Linit
will also inclade,

Budiet Experl (1 x 60 months)
Communications and Reporting Officer (1 x 48 months)

Operations team: The Operations Manager will manage the Qperations Team, The
eaam will also includs,

Admin, And Security Lisison Officer {1 x 60 Maonths)

Finance and Accounts {1 ¥ 60 months)

Humean Resowrcss Officer (| x 60 months)

Procurement Asgociate {2 ¥ 60 months)

Fisance Associate {1}{48 & 60 trpntha)

Admin Associate (17 (48 & 60 months)

IT Associate (1 % 60 months)

Diriver {including boat pilots) {15 x 60 months)

MoCHTA Coordination Team: A MoCHTA Coordinntion Tewm as well 850
complete office establishment with necessary logistics for the oversll coerdination and
amoath functioning of the project will be established within MoCHTA as there {8 no
régulat planning section in MoCHTA at this moment end capacity developmert of
MoCHTA is of utinost importance. Onee & regular planning section in MoCHTA is
established, the MoCHTA Coordination Teamn established under this project will cease
to exist, The MoCHTA Coordination Team will be headed by (he Praject Coordinstor
(MoCHTA) and will be consist of the following officials:

Programme Officer (Planning, monitoring and reporting) (1 % £0 months)
IT Associate (1 x 60 menths)

In addition, short-teem specialised experts will be hired for MoCHTA as and when
regquired,

CHTF praject documunt Pape I7 ol 30



Note: Preject Implementation Committes will discuss and approve Any new positions,
if required, based on future funding situation &nd programme necessity.

The Progremme Support Unit, Chittagong ILill Traects Developmem Facility
(CHTDF), based in Rangamat with branches in Khagrachari and Bandarban, and a
lisison offiee in Dheka, supports programmetic and operstional coordinstion of
activities and monitoring and reporling of overall results. Tt will ensure implementing
partners work efficlently and are on track 0 meet project targets and outcomes. [t
compiles programme quarterdy/annual work plans prepared by implementing parters,
preperes oversight commities mectings, and facilitates audits and evalustions s
resaurcs mobilization on behalf of the programine. At national, regional and local levels
the unit will assist implementing partners operationally and programmatically,

Implementing partners erc operationally resporsible for delivery and reporting
against agreed work plans in accordance with the reporting schedele and formats
included in the project agresment, Each implementing partner will work within the
overall framewoik of the progremme and will designate a focal point with day-to-day
responsibility for activities. All pariners eve cogeged under letters of agreements or
memorsndum of understending, Jmplementing partness will inclede Hill District
Councils, Cirele offices, Municipalities, Upazila and Union Parishads, and non-
government organizatictis. The National Steering Comumnitles will approve goverament
entities/institulions to be engaged as implemenling periners, other pariners end in
accordance with UNDP regulations.

L/
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LEGAL CONTEXT

This document shell be the instrument referred to as such in Article | of the Standard
Basic Assistance Agreement between the Covernment of Bangladesh and TUNDP,
signed on 25 November 1986, All references in the SBAA to “Executing Agency”
shall be decmed to refer 1o “Implementing Partner,” This project will be implemented
by the Ministry of Chittagong Hill Tracts Affeirs (MaCHTA) in scoordance with (e
financial regulations, rules, practices and procedures oaly to the extent that they do not
contravene the principles of the Finenecial Regulations and Rules of UNDP, Whers the
financial governance of the Executing Apency ot an Implementing Partner does not
provide the required guidance lo ensure besl value for money, fairness, integrity,
trensparency, and effective international competition, e Bnencial govemance of
LINDP shall apply.

RisKk MANAGEMENT

1, Consistent with the Article ITI of the SBAA [or the Supplemental Provisions],
the responsibility for the safety and security of the Implementing Partner end its
personnel and property, and of UNDP's progerty in the Implementing Pasrer's
custody, rests with the Implementing Pertner, To this end, the Implementing
Partner shall:

a) put in place an appropriate securlty plan and maintain the sscurity plan,
taking inte account the security situation in the country where the project is
being carried,

b) essuma all risks and liabiliGes related to the Implementing Partner's
security, and the fll implementation of the ss¢urity plan.

2. UNDP reserves the right to verify whether such a plan i3 in place, and to suggest
medifications 1o the plan when necessary. Failure 10 maintain and implement
an appropriate securily plan ae required hereunder shall be deemed & bresch of
the Implementing Partner's ¢bligations under ths Project Docament.

1. The Implementing Pariner agreos to undertake all reasonable efforts to ensure
that no UNDP funds received pursuant 1o the Project Document are used to
provide support to individuals or entities associated with terrorism and that the
recipients of any amounts provided by UNDP harennder do not appear on the
list maintwined by the Security Council Committes established pursuzm to
résolutdan 1267 (199%). The list can  he accessed  win
hitpy/fwerw.un.org/sc/commitiees’] 267/ sanctions ligt.sheml. This provision
must be included in &ll sub-contracts or sub-agreements eontored into
underffurther o this Projest Document,

4. Consisten: with UNDPF's Programme and Operations Policies and Procedures,
sociel and environmental sustainahility will be enhanced through spplication of
the UNDP Socisl and Environmental Standards (hetp-ffewarundp.org/ses) and
relnted Accountability Mechimizm (hitp:/'www.undp argfsecu-grm),




. i e
e -

5 The Implementing Partier shall (a) conduct project and progrumme-related

nelivities in & rhemper consistent with the UNDP Socigl and Ervi

Siandards, (b} implementany management or mitigation pan prepared for fhe project
or programme Lo gomply with such standards, and (o) engags in a construstive and
tirnely mmmmadd:muymf#mmandmmphm’t&mmdﬂﬁwghm
Accountability Mechanism. UNDP will seek to ensurs that communities &nd
other project stakeholders are informed of and have acoess to the Accountability

. All signatories to the Project Ducument shall cooperaie in gond futh with any

excercise to evalats any programme of project-related commitments er complisnce
with the TINDP Social and Bnvironmental Stundards, This includes providing
aceas fo project sites, rclr:-.'aﬂtp-cranmef,inﬁmﬁuu,ﬂﬁ

%
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ANNEXES
Ii Project Quality Assurance Rapart

2. Social and Environmental Sceoetiing Template [Englsh] (Erench][2panish], including
additionsl Socinl and Envirosmental Assesemente or Management Plans as relsvas,

3. Risk Analysis. Use the standard Risk Log template. Plesss refer to the Defivemhis
Descripticn of the Risk Log for instructions,

4. Capacity Assessment: Redults of capacity assessments of Implementing Pariper
{including HACT Micto Assessment).

s Project Board Terms of Reference nnd TORs of key management patitions.

6, Joint UN Programmetic Framework for CHT 20] 52020 4/
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are rabad Exemplary, Satistackany or Migher, and st | retad Satisfactary o ars fabed Satidfistliny | arm rabed Inadecuate,
and-all criteda pre l2att four criteda are rated highes, =od crly ane or kighar, inc only four | or five or mane afberl
rated Highar High ar Eeerptady, reay b rabedl Meods sriterla iy be rated zrerafed Medds
Exsmplany Improvemant, The SES | Weeds Improvement, Irngrovemnint,
orlteflan must Be fated
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& APPROVE —the project s of sufficlent quaity to mnﬂnuu: planned, Any inardgerenl sctions must be iﬂﬂdl'ﬁll!ﬂh a Hml:l'r
TIETNEr,

= APPROVE WITH QUALIFICATIONS - the project has bawss thed must be pidressed betere the projec? dacsment gan ke appreed
Amy manspement gciions must be acikezssad In g tlinely manner.

= DHSAPPROVE ~the .:m;a:tus significant ssus that shoatd prevent the prajecs Tiam Beng spproved n:lril’t::d-

HATI I"vIE CR I'FEF.M '

1. Doesthe pmqu:t*s Theary of Change Jp-:df'r how 1t will contribuba Be higher leved change? [Selact the: option from 1.
1 enat bask refecis the prajocte 1

» §:The paoject has & fraanyof chaege with giplicit assumptons and degr chanpe pathaay thesceiing b the
projict wil contribuge to outconie level change as specified in Uhe programmefiCR, hahod by erndibla wilderin
of whet warks effecsively B this canbext. The project document disdy desibes why the projsc's Srategy bs the
hest sporcach ot tiis poit in tmeg

& 3 The project 5 @ theoey ol change. I8 hre e auaiot chesge gathway that expfains haw the project Inends 16
genililbuta to oatcomalesd change and why the project sirwhegy |s thee Bask appragsh 2 tha poied B e, bubls
backed by imited evidence :

# 1! The project does not have a theonhy of charge,; but the project document may cescribe in gemeri tnres baw
thi priject wdl contributa 1o dovelegmsent msults, wihoot spacfaing the ey aesimptions [0 dees G make B
wapdiclt link to-the prograsene/ZPD's theony of chanpe.

Evidentel The thoory of change with exaliclt assurnptiani exslalnlng how the praject will conerlbube to higher

vl chenges sl cremges to appen B cesorias In 1he project Socument. The project strategies also desziibe
Fiow the eapected resuls of the grofect wil] be achieved. Please reler b (e stlachid profect dodument,

ke AMnEgemAT ALK oF B ONE MeagamEn fuxtiNatos mos be ghan (ore soone ol 1

T
2. & the peoject aligned with the thematic focus of the LRGP Sratagle Mlan? (sabact the cption from 1-3 that best L:n:l e
radlects the profectl; L%
Evldense

w3 Tha project respands to one ol the threeareas of develogonent weuik® as speziled in the Sraleps Pl it
acebunsad wl [east ona of the propaed sew and emerging areac’ an Issuas-tased anakveks Fag bsan Inpeeparatad
inzo te project daslgn; and the profect’s IBF indludes ail the relavant5F oubpat Indicabdrs. (off must Be drie e
geleet dhis aoton)!

®  217he project responds b une of the thee aress of development work® a3 speciisd In the Strelege Plan The J'

project’d ARF Reludas 2% least cona SPautpot indicator, If relEvasl. (Beol Sl e dose [ sefact IS aadios]

V1, Suntmmable develupnmst pethems; 2. inclushe ard effective demesrallc govermance; 3, Resllence budlding
Fayrgteimabla praduetion tecknoboples, access to modern enengy Senies and eneegy efftciincy, aataral rescurons management,
pabrpeilan Mot urbapiaation, dilzen meutiy, sndal pratection, and risk man foor el bence
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¢ 1;While the project mey respond 1o ooe of 0he 1hies areas of Seuglopment workas specilied in the Strategic |

Flan, It 18 hased orym sectarst approsch without sddrassing Ehe compl mdby af the dsvalopmant K5, Kool the
ralaveng 5P indicpions are nchated |n the RAR, This answer (s elsg felected if she project does not mespond 1o ary
af the threa areas of davelapmant work iy the Srefeai: Man.

iwidemces The project 15 ligned to the four thamatic amas (57 Outcoime 8,2 3, and 410f the DFEA-17 arateps
phin. The #rategc plan indicators are also Peloded in the pragect’s femalcs and Besourcss Framewark {RAF}. The
project aso responds o thres szl of deselopment werk® 56 wooefad Im ¢he Yrapagic Man. Peace eler to the
sty Framework inthe .I:!.l:l_n:hl-d profect documens,

REIEy fogat T e TR v B e o s TR e I

5, Dendthe profect have strategies to effactively idonthy, engape and encura the msanlsgi particiation of tacgetad

Rroups/Zengraphic aress with o priofty fecis oo the exchided snd marginalieed? [selec the optlon from 13 thak

kst reflncts this project]:

= 4 The target groupns/geographic areas are aporoprlavely specified, pricrlthsing tha sschaded and/or rarglinalied,
Hnaficares wil be ldentified through 8 riparaus process based oo evidence 0F applicetls. | The project e an
explicit scrategy 1o identiy, argape and enpans the maning’ pa rticipation oF dgedted tarp=t
erupyiEeopraphic arees thrsughout the project, Includrg through meaitodng and cacisian-malkfng {cuch as
FRArRERNtatan an thg prejecy boand) fal racel e e 12 salac SR anthan )

o L The bages grovps/Erographic ereas are ipprondetely spaciiied, privdisap the scleded andfor margnoksad.
The project dozument stakes how benefican=s wil be ldentfad, enpazad sad howmeaningful parddpation wil
bz gnarad thronghout the prajech [Seeh must be rue i selecy i I!.d'ﬂl:ﬂ.l

& L Thaisrget preups/geegraphls prap ien sab fpeciBad, ar de apl peicrition escheded andior masginalised
popshitions, e project does not hﬂ.'.l: 2 writien strotegy b Identfy or enpape ar eowe the meaalegful
particiaton of the eyt grovesfgeagraphic oreas Beoughout th prajest.

Evidence: The project wil implementin all 26 Upeziasand 121 Undors across fhe Beres HI| Dstrets af CHT raglai,
The communities and baveticlaios for prajact seapor wid be palaciad from the saduded sodior mergirabaed
populations from both raral and erban ameae by folkraing spectfic guidolnasfoitara. The worki<g arest and
Lo M AR il b sEliciog Shrough the volweters of loc Union Development Coocdinatian Commiitess
(wooc), local UpasTa Parsapd sead trasiblsnsl ldsdars ot vardous ag mantionsd in the project document. Sdmilarty,
the excluded ardfor marpinefised households will be selected by tha resportiee Para Develogeneril Cornmit e
IFRC) Foliawing some spaciic oriteris mooeiering project cecpst.

*Hote: Management dciion must B takanfora scove of 1. or selact rot aselicasle

4, Have knowiedge, good praciices, @ padl lisiens leamed of UNDP asd athors Infoermed the project desips? [select J*JILI . [

the aption fram 13 that best refiects thisprojecg):

& 2 nowledge snd kvpong lopned [geieed o 8 1hrough pear acsiit shasioni] backed oy credible evidance fram
erdiluption, torporake pobicles'strotegies, and manttaning Rave been eoplidby vsad, with appropriate relessncing
o cevelap the projoct’s thaary of change and |ust#y the approach voad by Bse prefect over altomatives

= % The profect design mentions knowiledge and [essons lescned backed by avidencalsosrced, whith infons the
[Eoaeels thiary of chenpe but heve not been medfane not salfident to justPy the angroach (elesed oy
slbmrnetives

¢ 13 There |5 only scant or no menton of knowiecge @nd |essons l2arned Informeg the projectdesign. dny r
ralergndaf 1had are made qre nok backad by evidnos,
tvidence: The boorwledge, good praciices, ard past [essons learned of CRITDF ane redewed o utficed in the |
cEFatloprient of thig prajesl dorumast 1At codu maniad through resilel asiessmentyfavaluations; kssans
l=arned waorkshops and project review missions aranged by the devalnpmant pertaers in negubic mdevls.

Udote: Naragement Sotkin ar strong managesen kadhcagoumus be gheen fur 3 sdeeef 1

Feidmme |

* 1. Sustainablo dewalo pmeant pathisayn 2. Incushee and efMtocive damoemane perarnzrcs: 3. lienze Bulkbng

\




=r5 [roes tha projest uie gender amabysls inthe projact design and deres the project respond bo this pender anshysis with

| oncrte snensures to nddross gender inesuities ond empowst wamen? {select the option fram 1-3 that biest
reflects this praject)s ;

e 3 A pariicipaiony gender Bralysls on the project hes been eordiicted, Thid anakyste reflets on v dlFfrent
riznds, roles and acoass ko fesntril ovar resources of wamen and men, ant 1118 Tully Integreted it the pfect
ciomument, The project estasd $es concrets priocilles ta aadrass gencer RequsTis In i efratefy, The resulls
Framewerk Includes putputs and acthities that speetfizally respond 4o This gandar analyds, Wi indicatoes inal
reagite and monioe rests contribiting te gander pquakty. foll must be rue da seivct this opdin)

« 2 ganger analyzis onthe project iy been ronducted, This sralyss refiects an the difierent needs, reles and
adoess torondrnl over resurces af wanon and men, Gender concerns are istegrated InLhe develapment
challengi md strategy sectisns of the peoject daeument. The nesalls Iramewark inchedes oulpues end scliviies
that spociically respored 1o this gender arabysls, with Indicators that measure and ranltos rasuits cutdribuging to
gender equality. fod mist &t Eo select this opblon) '

s 1:The project design muy Br sy rce mantion Information and/or data on the dfferentiel Impoct & the projects
deelonment Bltustiar oe gender redntiond, wemes and man, but The constrakts have sot e ciearky iarntind
sl Intarsendions have rot been carskbered,

Evidunca: & gender nanlysiz was nondueter In 2013 by enmivikshoning mibarnal réseardharganization, Tre pender
strategy af the prajést will be guided by the UNDP Global Gender Policy, which I hased o tadpronges
sooereches to schlening gender equakiy as mantenad in the project dasument. The IHF Indudas thz Indicatecs
with gencler diaggregated data to colacy results coniributing b gonder squslity,

Sishe; Bara et it Ao o7 Sron g mesageEmek [tk mst be ghanfer ossse of 1

[vidunge

G [ges UNOP kava @ chear advantege to engaan n the role enviianed by the project vii- bl atlonal partaess; sther
deublaament partners, snd cihar scbars? [sclact Frams optians 1-3 kat best reflects this preject

s 3; A analysts hes been condusted on the raleof other pariners b the sres whaes the project inberds 1o wark,
and crédibie edderss supparts the prapadad engagemant of LGP and pariness through the grajest, B 5 dens
bz maalis achiewed by releeard parinars wil corkribube bo outenme kevel change tompemansing this peredect's
Interded results, B pelevin, eptions for soath-south snd frasgular codperatian have hean pori e,
apprapriote. (gl reust b b b pedect 2his oing)

s 2 Sonme analyis kas been condicied an the raks of oiber padmers whiarg the project interes (2 werk, and
ittty brmited evidence supgarts the propesed engagemest of 2ad division of labour hetwnen MO and
partners throaigh the project, Dptians for saith-south aed Eranguiar cooperation may riok hede nct Been fuly
ceveiomed durdng prefecs destpn, even |f relevant oppartunivkes hive baen lertifi=d,

33 Moo cleas Aralysks nes been conductied an The role of othar parbney In the ares i Chae prajoct icaends b work,
anid faltisaly limlbed eddence supparts Bye propossd engapermant af UNDP srd pariners tough the peojed;
Trers & riak st tha project overlaps andfor doos not caordingte with partres’ Intervertons In ihis mrea.
Oisrs for pouth-south and tdangitarsocparation have net bees Considared, desplts 10 painntial refevarce.

Euldences The warks 16 Ba performed thraigh wham have besn dearty sparified in the multiypear woek plan and
RRE ax wall, The rding of the natiorsl and ather partsers has plo been specified in the mi-year work plan.
Sy ali-smiih choparation Rave beencansidered for the Govarnment and CHT institutions! officlals including
trackitonal inaders to decentralised governasce wyatem ot well
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T, Oews tho projuct seek ta further (he realization of human sights using » hurman rights based appronch? {suluet froem
aplicas 1-3 that best refiests this profect]:

s '3: Credible evidente that te project aimi be further the realization of human dg#ts, sphiciding the relevant
intermatlanal and nationsl laws snd sircands (0 the ars of the project. Ary polentlsl adverss mpacts on
enjoymant of human rights were dporoesly idertiliod o gepessed as relavind, with sppaprlate fmlfigation and
managament messures ncarparated inlo project desten and budgel (@ must be fue te salect fhi apitan]

v J:Sorne exldence that the project Bms o fort ki Che realizatioh af himan rights. Potentinl cheerse brgach
Erjovirmnt af hurnen dghts were identiled sed asseised az relévant, and appropr abe sitipasion and
maregement messures incorporated Into the praject design and bodpat,

13 Moesidence that e project alms to furiner the roalization of feimaen rights. Umi 0 eyidence Liel
potenitial wmhverse Impacks on enfoymeert al human rights wine coraideresd,
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Evidancs: in pravigis phase of 1B profecs, UNDR, in partneship with IL, supanried tha Paclamentory Couous—
& pangartisan, croseparty grauping Pailam pad mesbers toimplement canstitutional and legisiative prosesties
far trial peasbes. Wish UNOP's technical assistance tha Padlashiedary Coucus drafbed o bwio probach the righss
af the tribad people, and capecivebed to adrecate on hamaa rights vidlatons againi irioal ssaples and for full
frgldmantation ef the EHT Accord, ameng cihens The project will continue fo prostde support o thic aneas
Inducing access i el gervies inthe nest chase of the project.

Thenigh UNDF's education Intesvention Sn prevlous phase al ihs Broject, geer 20,000 chidren galned aocess 1o
rights of Baaks gualty edutatlan as per the CHT Accord In nest phase, the peoject wil conthus schneaty far the
nintioralization of those school to engure basic aducsion services Tor the chisdren iz the under-erved press.

The projest will augpart the Minkstoy of CHE affals, 3 HIT Dlitrict Souncis and CHT Asalanal Soangl b Inenease
pcress to Infoamation for the Sommunity paopke pictealacly the dervoes cffered by iham

| *tionz Managemoat ection orainong manzgemesk atTiotion s be given foroscore o 4

H. Oid tha projact cenifdars potentisl envbrormental oppeetunities and adverse lmgacts, apelying & procaukonary
approach? {selecy frem optians 1-3 shat best reflecis this project)s

» ¥ Credide gvidanoe that npporturfios 10 enhance eadranmantyd sistainabiity and integrate povarty-
anironmant Enkages wern fully cons'dernd as relevant, and imegrased in praject sirategy and design Credibie
avkdarcs that pobestill sdvenss emironmental brpects heve been [dentified and igoroudy assesied with
approprigte Fanagentent and mitigatlon misuras intoperutad Inba prafect design wrd budges. fof mos &2 trow
4o sefect this cosfonl,

®  I; o meldonoe 1hal opgo rusitles to sirangthen esdronmaestsl sestamabliity ard povarmy-amdranmant linkages
were considered. Credishe evidenon that patestlal adversa eavirormeaia’ impacts have been idontfied and
apnagcpd, I redavar, and appecariste manigement and mRipation moznuras Feoparsiad Inte praject design and
hudget.

= L Woewvidence thet apportunitics 10 strengthen amirenmantal sustiliabibsy and povertp-omionment linkages
wete osidered, Used gr no evidence that poteedial adeerse enviranmantal irgects wars sdesquately
considared.

Fuldénces The project conducted o socin! and eavlronmaetal frepa cig assessrient by wedng bhe LIMDES socisl and
el rorvrantal soreening checkiist bo messure the relsvant adeerse dnpacs of She projEc Inkerientions as
specified Ir this project docurent. Morocyer, the eoject will also ensure asiessment of ol and envircemerssl
rgacis pnd sk during formulation stage of 2ll infrastructure projects by using the seda and emdronmantal
screening chegckilst,
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B, Hag the Sodal asd Environmental Seresming Frocadurg {SESP) botn conducked to Idenily pedeeilal sl g
envlronmanial impects ard flska? The SESP % ot required for pralects inowhics USGE s Bdminlstratiee Agent oniy
and/ar projects comprised solaly af reports, coordination of suents, sainings, workshoos, mestings, conterunes. pad/ar
rommunkation maredis sod vfoeration deasamisoton [Hyes, upload e romaolaced enpekiiss, IF 5258 ixnat requirad,
provce the reason for fhe esemptian intha svidanco saction ]

Ewledia it Foeasn sine the pttached completed checklst
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A0 Ooas the project heee o sirang results fremewond (select Tram options 1-3 that best refiects tls prajost);

* 3UTheproject’s efection oF capaity and actrdiles are ot er appropriate lews! gad relate be a cloar way 1o the
praject’s theary of change. Qutpets &ne accomgaal ofl By SMEAAT, results-orierted ingcaton that measure 21 of
1 kg e pacted ahataed idechifisd In the theaey of chanige, esch with cradibla dig sourcas, and populiied
beselines and targebs, Induding gesder sencliive, see-disaggregatad indicators where apgropriate, (28 must be
frug 1o select this opiian,

* 1T profect’s delection of cutputs and activkles ans at an aparopriabe lavel, but may nor cover @l adpect af B
project’s theony of changa. Qutputs e accorreanied by SMART, results-orented Indicators, bot hasatings,
1angets and data scurces may nok vet be fuly soecler. Some uso of gendsr yendive, sRs-dinaggregated

Indicatnrs, &% apprapiate, (ol rese be frise b0 selr this q_n:-'n-.n,.' 4




T +  1: The resuts framemrk does not meat all of the conditions snecified in sefeciian *T° above. This mdudes: the

praofect’s sebection af gt puth and osthdtles ars not ot an sppedprlate el ind do nat ratabe n g clear g (o 1
projese’s theowy of charge putsuts o not sccominled by SMAAT, results-orlented ik atars thil masscre the
expected charge, and kave ot besn populated with hessiney nhd targets; dota soUrces arenot spedied, and/or
i peard i darslthve, Lo dlyagpregalion af Indlcators

Evicleva: The praject s 8 dtrong eesults Framamars wit SAMRAT rosults-orisnted mlanrs redaring 1o the

praject’s theory of changn és spwcifed i the project doosmend. Each indichtor bad réllable Sita saurces, data
coflectisn methods with fraquency, The haselines and 1orgets o the Indicators et daw beficators those sl be

established In fiest yiar o the progect (mpl=mentation. The gender seasiive and se SsagRiegated Indicesors are
alec Inchuided whore Bppropite,

"hiate; Manogemet dcion or strong masagement |udHiotian mest be ghven for ¢ soene of 1

ii. Is there 2 comprehensive and costed $48E plan In place with specified dobs callsstion sources and methads fo
HHMPI eyidunde-based mandgeniant, monhodng and evikeation of the profect)

—— = r— e —

L2 Is the project’s governance mechanism r_'lu.r‘l!,r dafined In the preject docurnent, including plannosd eompesiylos i
the groject board? {solect from optlons 1.3 that best reflects this project];

= 3 The prajects pessrnenoe meshasamn i Tulby delined in the projact compasidon, inchiduats heve been
ipecitied 4or sach position In the pevernance mechaniem iespecially all members of the project board } Project
Baoard memibers have egreed on thelr nales ard responsibiises as specified In the terim of ralfarenca. Tha Tol of
the project board has been stteched to tve projeck dacumant, (ol miuee e rue fo sefect isopbion L

w3 The picectl’s pordernenoe mechs v & detned In the profedt docemet: spediic insthutions zre nated a3
hotding key governance rolas, bt Iedividuats may not kave heen spedfed yet. The prodoc llsts the mase
rnpartend reponsibilkies of te progeit board, nr;:uetl direftsr e nager and Jualing assuranos nes. {aV musi oe
1FL4 Ta rele et [his opdian)

e 3 The predect™s gevernsron mecha e B oossly delires in e profecs doumant, anby mentiorieg bey roles
bk wdll reewd do b e at 8 Later date. Me Information on the respans|bfities of key poaltions [n the pneemancs
mechanlsmi |5 provided.

Fedrdamcn; The prajack’s Muilnngl Shearing Ceenmiiban wil maet an aaruil bask and provide palicy guidhnce on
thia implérmastation of the pragrammie a5 stabed intha project docimert. The rofesead responsfhifibes of Project
Board kave 2 been cleady ewplainéd inthe groject dooarest.

*Hole Manapement Rotion or frum e ageinen ] Ladifliilorn st T ghakd. Tor & cone of 1

13, Hove the project risks bech identified with cess plans stated jo mansgs snd midgabe andy risks? {select drom
cpblona 1-¥ that bust rullects this praject]:

w3 Prooect risks related to chie ackisvament af results are fuly deperibed i Ehe projectoisk fog, besed on
camgrehensive analysls drasing onthe theery of changps, Soclad 2nd Emdronmentsl Sandeds and soreening,
fiuataen analygh, capaclty prsesemins and othor anedyels, Clear and complata plan In place to manage s
mitigate each v, (hoth syt be drve b sefact s aation)

+  21Fmfeck rsks related to e achievement of results identified |n the irifisl arapct sk kg with mitigation
measures Wentdled far each risk. f ;

#  17%0me risks may be lenbfed In the il project dakelag, bub re tnidance of analisds and no chear risk
ritigathan mueasures identified, This opticn ki alsa Jlﬁ:-:ud Hrkis ore not -:h:lrl'f Ideptifnd prad po inltial vlak log b
Induclsd with the project diccument
Euvidencdd Mfemgia refer bo tha grofes docament (p 53]

Evidence

"Hple: Mlﬂlﬂa:rltﬂl: Action s I:-ebl'mlhr a Mﬂ"'l.

14, Have specific measores for enveing codt-afheemt uie of resources been mpldtly mentlened a3 part of the profect
design? Tals can Inchedes i using the theoew od thangs analgsis tn cxplore different n_nm]uu al schleving the
maximiim resulty with 12 rasources avallable; 1) using 2 poetfolia management Approacs 1o iMiprove cost
aHecsivonog threwgh synenghes with cther intensenilons; 1) theowgh jeint eperailons (eg. monltorkng or -
prasuremert) with othes parknes.




Evidanss: The thary of change anatysis and project strataglas kave saplored about how the expected resuls will [0
be achizved with the reseurce mmiakip, Within UNCP natioral leval of aroe based giot projects covering urben
pawerty ard justios and securky raform wil! creste syengles intemelyacross UNDP ociities strengihining
toardingtion of s2bars to support Inpressed acoats b comamunliy paverty allsyiation scfors and fusice that s
sippaned Dy comimunity gelldng modsds Pleste refer to the project docamant (g5, 6, 7 a8 121

15. tre wiplich plore in piace To ersure the project links wg sits alber relevint on-poing prejests and nitdatives,
whethar led by UNDP, national or other partners, to ackizve more afficiest rasulis finduding, for exacipls, taoough |-
saving resources ar coordinating Ssfiveryi)

Evidenice: The project ensunts chant |inks u with s gosng projecs and initatives releted to Farmen Flild Schoaly |55

[FF5} and Yiage Common Forest [VEF], Implemented by UNDP bn b the'es HE Dlsylots of CHT areas.

e
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LE. 15 the budget lustified and sup ported with valld astimatasy

¥ 4 The project’s sadget is ot bhe scihity level whh Reding sources, and I3 spacified for the daration of the project
periad b o mult-year budget. Costs are sipporind with valld esiimates ising benchmarks from similsr projects or
atiiris, Cost mplcations from inflation and forelgn exchangs expoean have kegn asEmatad @ Fworparatad
in the budgst

* i The project’s budget |5 &t the ootivity ke with furding sounces, when posslble, 2nd s spedfied for S
Huratlan af tha greject in & rrithyear budgat. Costs are suoported with valic gitimatas based on peevalling races.

o1 The project’s budpet Is not soeeiFled al the sctivity level andfor may sat be capered in 3 mult-ynar budgal

Iwidarcer The activities with funding sources have beanspecified |n the rri¥byear work olan, Pleass rafer to tha
wark plan invihe peelest datumunt |40

17,18 teo Counkry OMice Pully recavering the corty involvsd with aroiect lenplamantaticn?

o % The budget hdby covers all grojecs costs that are atidtazhis to the pecfed, nchd g praopramme
mandgement and ceveidimenl eflsetlenesg serites felited 1o skrateglc countiy pregramma planning, qusity
axurance, pipeine dovelopment, poloy sduncaoy senicas, feanoe, procurement; uman resotrres,
adminiibratice, issusnce of cortracts, secwrity, travel, assets, ganeral sarvices, infenratian and communicetions
Eazsed on full costing in atcordines wilh privaling LUNDE palicles {ie, UBL, 1L

+ &3 The budget covers significant orojoct costs that ane aidbutsble to the project bezed oo preveding LNDS
peliciag |ie, APL LPL] 68 relevant.

# L The bodget doos not Jcecuabely (e projast sosiy B9 sm aétributable to e seajedd, and UNDP b crous-
bk ging fha praject,

Evidence: The budges b prépared considering sl project codts thak are sttribitabie 5o the graject hased on full
coting n acoardaree with prevalling LUNDE aoliies.

“Hoie FATageTENL A0 Tisn B gl for s score of 1. Thil Dudget st B freiged o _'ul-l- retiamtha eoiti el imzlaimmistion
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18, ks tha chesan [mghsenartation modaliy most approprizte? {solect fom egdicns 1-1 that best reffacts this el

& 3 The requmed Implemesting sartner addessments [capazity sssessmant, HACT risfe msessment] koo Besn
cindistted, and there s eddence thet options for implementssion isodsliti= have bean thamughly cormldered
There b a sirorg justElza tion inr chodleg tlie selechad modalny, bored on tho Sewlaasent contest. fhoth mes
O Tt e Ainet BRI pp i) :

* X The required Inplamarting gariner sssessments [Bhpaciby assessmanl, HACT misro smessment) have baen
candiicted and the implemertation modedty dhain is 2ol ibes) wih the resulis o the pesessmimes

= 1 The regdired esyeaamey hove not Deen conducted, b there may be evidence that options for
Implemeantstion modakties hewe B canskdane
Evidoncs: The pravisus progrimme irplamented by UND® bn the same srbervention arses wis underaken

| sibuatian, As » resuk of the implementatian of previous programms, ma

Fefioaaing direct implementation medality (0] with The partnership of Misisiy of CHF ARairs IMaCHTA)
athar ralevent loce] govemment InstRutions in the SHT In condlderation of CHT confeer and post-conflict
baan arhiavad i

——




- EE

' various seciomn wch ax bocal govarapos; cernmunily efroomserment and Ern\uhﬁ'dtﬂrll_lhl. kagal -
develapmunt, cigadly enhancement of the CHT instiutions, bais services (education, hisith, ard agrcaming
rd athers as per paace eccord. However Sany mars Ehings are to ke e I nest padad, Bowin drder fo mphip
the acfievemerits sustainahia drsd enfiance S8 manership and Implement variows acfukins within the
gavernmany system in line with tha govarnment Tth Hyvs Yess Plas for l'_-HT toe implenentation madeity
combsnazian af Eeth BECOS ard NEX have bagn cheasn,

The capacity assassimsent af she Minlstry o[ CHT Affales and Hil Tiskriet Counilt warn sanductad s prq-.ieu YT
Thit HACT miro assassment wis al4 sanducted far each of three HOC, The HAST mioa wsszssrne for Ao TA
1o be candiugbed In Mayflune hdumlrrtplurhenmlm ol e et starts

"Hule: Marapament Acthon or b g inafoge st ru;l.llhb-m miut be gheen for 2 poore of 1

18, Have targeted groups, peforltleing marginaliead and saciaded papulations tht waf be affecie=d by the projsct, been

#ngaged |m the desdgn of the project in & way that addrassas any undarlying cases of eagsl an anil disedminatiog

*  Adrecibly eidence that al tirgeted grous, peloftidhg margiralized ard e-ﬂ.rded_pupulltlun:: that will be
rrenhed in ar affected by the project, have heeni actiely arigaged b the dedign of the projiet. Thels wi=ws,
rights and any consiraints have Been snalysed and |ntl;|l'|:-l;-rl1n!l:| inbo the naol cause malpshi of tha thessy of
chiange which seeks fo address ary undarying caus=s nf exshsion and discriminadionand the selectian of
project Inbaremtions

® 4t Somaevideten that key targobed groups; pigriteing mecginalired pnd sachided pepalations that wil be
Imsahed In the projaes, hine baen engaged n tue dislgn of e projesk, Serre ividérdn thel thel views, rights
#rvd ey comstraints rave been analyied andincarporated 5t the oot ceuse Brakss of the I.‘r'ﬂ:-r'f nr-.-.hmn
aredd b gelection af praject Intersentlins,

* LMo evderce of engs e ent with marginaliced and asshided ponulitkang thet Wil be Inushied in the prefect
g project deslgn. No avidence that the vews, rights and canstraints of populatins bave baan (nieporabed
Into Eha prajeel

Evidunca: The eonrept mate of t pialect wis svared and dacusied with all the relevanistzkshalders incuding
communiy traditiondal kadery wihils developing the project dagument, Thelr cemmests end feedbeck vioro also
Feorporated in fhe docymant, Leter an, (he full project documend was shared and dimirad with the CHT
institutions, kol govemance Instiiutiens, cesnmunity traditional keaders and al other nolevant srakekaiders or
firafization nf the pre)sst dociemerm

Evidanes

20, Dows the projact conduct regudas maonitosleg acthities, have axpiiclt plans far svaluation, and Ineluds sthor lesan
learning [eg- through AFter Aotlon Reviews or Lessans anuﬂl'nrhihunﬂ, timied £ Inform oourse cormections ¥
g durln.'i:rnfln hlp‘hfhnnlnll.:iﬂ'r

Evicence: The project whl conduet vl ranforing and evalunBon ack hdthes 1o ensure shat walid sl Fosisic
data wre callected ppproprisbely fo sssess progress of tee indkaiors againg: the éxpetizd targeds. Lesson inarmed
willl alap b colacied phooaih & syavrle process on repafar basis. Plezss reler G the BA F |5 350 b which -4
pareeat of tobal project budget are dlla@tad for rronitoring and evaluntion acthities.

2L The gandar marker for all project cutpins are seernd at GENE or GEND, Indicating that geader has boen fully

miminstreannad Imte all praject sutputs 2t 8 minimum.
Managemandt response; The gende markers for all outpats ane soered at GENE & GEN for the orgoing phase
irmplefnanted Dy UMD I the seme ariess of ST region. However, for the new projeci, the gimcor marker s will be
candcicting 42 soan == the project s approved.

= *HMobe: Management Agikan of Biong managesant jstfioation musk bb ghven for 2 soo 8 "

AL s there @ poallitls midilyear wark plan and budget to ensure sutputs are defaered on lne and withén aliotfed

EN- R
1

™ rerources? {select iram eptions 3-3 et bost reflucts this peoject)r
# A Thoprejact his g reslliets wark plin & budgst coverng tha duratlon af the projeét ol dhe ocrilhy bevel to
ensure ounputs pra delbared on ime and within the alotted resoarces.
= R Theprect hes g work plen & budpet coverng tho dyraton of 1he projsst at the aulpat level,
o 1 Toeprojecd does nobyet bave a work plon & budget coveaing 1he dusation ol the praject

Euldence: Tha grojeit s & rniil e weirk plen mestinning budges with the: dre frame for Inplementation

Evidenca

Howewsr work plan will be ietsed liter as nande In diicusslan '-.JT}M Senrrimnant, URDP and desslogaan

ﬂaﬂ.r‘r&:‘i_tur'sﬂerh] programme reqairersent, Fneeded.

ey i £
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13. Have ratlonal partnars led, or proactively enpaged in, the daslges o 1ha projoce? (selet fremm options L3 that bes
refiecls this project]:
v & phatiaral peetnens buus ful cwnership of the project and le=d the procsss of the develo pmest of the preject
feinRy wikh RARDFE.
| s EThi pradect has been davelosped by UNOP |n cioss eominilia o with haleanad ponars.
# L; The project has been devebaped by USEIE with limlted or no engagement with retlons! parbasry,

| Evidence: The project docurment was diveleped In ese consuration with ratonal implémanting partres {Tha

Blndstny ol 4T &ffairs MaCHTAL 2nd SAcCHTA his g reed with e grojict deguminy as setl

| 24 hrw by Ingtlbutions sad salems Hentfled, and |s there = streteny inf sirangihenisg speclic! camprehieashe
cepacities haged on Lapatity asessnents conductpdT [salegt Tromm eghions 0 that best reflects this prejact)s

# 3 The praject has o comprehenglve Mritegy Ior sirengrhening specifc cepacities of ne fiomal nstautions Based en
a sysberratic ard detailad cApreity assessmant that has besa campleted. This stravagy iludes an aippeoach bo
ragdirly mariter natione capacties wiing dear Indltatant and fgarous sethods of datacollecion. and sdpet
thg sirabegy 1o strengiben nations] capecibas sccondizgly.

#  Z.5 A rapacity actessment has bean povlated, The praject dooorment bes [denefed actiies thet wis ba
undertaken 1o sirengihen capacky of natoral |Rstughans, bul Uwee arthiftlos e ot g of § compeehensiee
stralegy to manor and strengthen natioral capacitia.

o 2 hcapaclty 2ssessment b plynned fLee B stact ofthes project. Thare are plens 15 denglap o drtagy 10
sirengiten speciic cepackiesal natlanal Insteutions based an b remits af the cept y assssment.

« 18 Thes it peention In the project document of capectes of ratonal rs!tutions o oe sirengthened terough
iha praject, but no capactty sssaisments or specic stratayy development are plansed

| # L Capacty assessmencs have not Been camied o snd are nict foraseen, There b i (P tegy T sirengthoning
specliic capacitses of rational Insibdtionss.

Evidance: The capacity adsessmensa of nationad partners and HIN Olstrlcy Courchls wene oenduchad in prasiaus

yunrd dattnched), The wafect has specified the actvitbe o e usdedeken for sirerg thdning the capadty of

noflonal and CHT Insttation e mansga haeir mandated rofes and responaibifties is ger ©he CHT Acgarsl

fdencs

25, b5 there s @ dear stratepy embaddnd in the prajoct speciiying how the project will uss natlonal systems {Le.,
sredurmmend, meriterng, evaluationg, etc.) to the axtent paidSa?

Evidence: As the Ministry of CHT Affeks (MOCHTA] wik be the maln implementing partrer, the project will ass
rathoned systemrs asmoch ai requined pasticularty In sireamlinieg the menltaring end sveluition with gremeent
gysban, apd for procorument, both government and UNDP procedunes will be folowed 23 and where recded,

Mo
; {1

i '.3

l'

28, In thisrg n denr §reaaltios arrangement) phase-oul plan developed with key skakah ot In oodar 1o suskain or ktals

up resutts {inchekng resource mubilisation steategy]?
Fyidenta: The fhast-out plan end sestainesllity of the intervention s enplained H11I'}W4"-JIJIIWW$¢=PI'¢

up wection of “‘E,E."ﬂ}'“ [He o1
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SESP Atlachment L, Soclal and Erdronmantal 85k Screaning Checklist

-. :“? ‘:~ '_hﬁﬂ—ﬂﬂﬁ

':I"" ||‘:|=J.|"'\-:' tTEal oy

L El:ll-liﬂ'-i-ﬂmh‘.t ed 16 edverse i-nmmnmu.-mm nrmv-mm H.qhtn feldl, patdled], monamis, L
sackal gr culiuralh of the affected :n-:luulrhn lrd pmtlwlarn af marginzdleed groups?

-H I thare 5 IIhdlhmd!hatthqmwuHhmtl‘mnhlu ar disedimisalany im impacks on affected Mo,

|:|u|n1:|n:|n.:,. p.:ﬂl.:l.hﬂy Py ling p pessty or m:mﬂilul:l orewchded htIHduaI: O BT k

3, coudihe Frofect petsntially resirict avllobility, d-.uu:-.- af and Bcreds b fescurces or bask servces, In ra
PAFTEOLE to mdrpinalied mdkidus’s or greufs?

4 15 therz a Hielihaod :ha'rtnu F'mpr.-lmiﬂtud.l.d: any pﬂ:l!lTﬂlﬂ'" affesbad stakoehalders, in pargkealar i
marginglieed groups, from fuly partidpeding In declsahs that ey effect ther?

5 15 bhere a Tk At dutysbesss $o not baur fie capadly to fiees thelr abligations i the Project? o

el e i =

6 15 Evere b risk Hhat righks:hoMers do nat have Hye capadity 5 chem heirrighin?

Priiject chring the stakefalder engegement procesi?

T lewe bocel communities or indwiduis, gheen the opportantty, ralsed kaman dghts camcerns regafding the | i)

4 Wioald the Project potedfialy imitwmamen's abifly to wen, davielop and protect ratural resources, taking
Inba acstuanl differ ert roles and posttiens of veaimen ard mbn In kcisiing erslranmantal poch and
snripks?

For gaamgle, métiWiies et couldladd to apturad pedouicat degradotion ar dagletion in commanities Wi

o ltnu-r:ru: risk that the Frojest would exacerate conflicts amang an:l,i'nrﬁ'mrl.mk o Wilenees Lo prejeer- Na

, affectad commurinles and rnﬂ'v'-:l'.tdr-'? 7
} -“~ .* BT BT F T TN T B
WW Bty mmmuﬁ e *“5‘ G R .
,;é_;,‘!i:q"ﬁ;i"?:é:"'l-:'f" A P A S =S -"-'ﬁ .| '.u..l ¥ = 8 g

L b thered loallhiad that the propased Project wisld Ilvmr nl:h-m-a hpa-:ta andurmullm andforthe | MO
HlLHT'::n af wainan ahd giris?

T Wik thes Prajuct potertioly reproduce dumnunﬂluni mlnu swarmen basad on gender, neprcally e
regaiting partcipationin design and h'nplr:n:maﬂun br eceess b oppottmities and benefits?

3. Hirwes wentret's firougs e der fafmlwdrrm-ullll.' enhierts e ganding thi Froject during the e
sl;ill:eh:#ung:pnth FrOCEss and hak this hu'||n|:||.rl:b|:|ln'li1z P | Prqettpmp'u:ulund-n I ritk
BssesdmEty i T [

Ho

dr.ur-unfm s rm‘:mﬁ:f fhis j'-.-.n'.hmdh mimj' Ercl-'u'

‘”t.ll. =

."P’rht‘m‘h ¥

--\..._n.

Jtﬁdﬂljhluﬂsﬁtsly_ﬂﬁ!wjﬁh saiiakila HHMW%‘-:;&. i

1.1 -Would he Project petentially cautes advers: inpech (o habRels (eg. modifled, nul.l.rl!ll !ll'ld arbizal

4 TH

hebitnta] lngln_'-!:!_rt_t_r:?g-pb:m: and eeonylers sbrons?

! probibited groynds of discrininatlon include race, sthnicay, gen dar, age, Bngvans, disbdiiny, seand orentakion,
ridiginn, paltical or ather eol-len, rationsd of sockl or geographical ol v, proparty, birth of ethar status laduding 2=
Bt B perer o vs 3 eambaral g naitiy faferesices to “women and rean” or similar i3 understood fobeduce
wanmen anc men, hovs and givis, and othar prowns dsoifmingted sgainst bated on Eheir gender [dentltisg, Sahes
transgendor pecgl e and trentdsn s
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Fov exomgie. through hobltot dess, corverson o d'e-u.rmbd.-u-rl. Trogro eelpian, Apmreiagcal chirnges

1.7 Argany Frodect acthities proposiod wiiin or adjscent b sriticel hiel 1ss asdar iﬂ'.imnrr-eruly s
areas, bchuding legelly protected sreas je.g. neture redarve, nefiondl sark], araas prapased for protaction,
ar receanibed &5 slch by quthoiitathe saurcas andfor tribal people or loc| commundes?

1.3 Does the Pralect invatve changes bo the Lise of [esdls dnd nesources Hial gy hieee adverse Impacts on
BB, acasviteid. gadfor Dvalmonds? (ote: H ragtnctlons aedion limitatons of scoess be e weo'd
© apely, referta Standard 5

14 ‘Would Project scthdthes pose rigks 1o endisgend dpedas?

#

15 Wesuld (ha Prajest poce @ rish of introduzing ivvasive aten szecdesd

&

16 Doesthe Project inwslve hareesting of matural foresis, plastation development, or reforestationy?

Tha proposed project mvglves [Imlbed hamastesad gardening plasitaties of indgonous and fruds frees. For thee
activities sultabla and resliest ree specles, carefuly pelecied based o ical idraiadign, will ba difirfbotes
to the mozs vadneroble benoemedss o whem tradaing an plastation and nursery deselopment will be
impared; Homestead gardeving s ensured n the project along with selecten of berssficiarles thraugh s
markipatony community spproach linked 1o the intesasnticn foe beprowed drsersified iwellhoods for tha
VO dependent coremuniies,

i

1.7 Cns tha Pr-uju&t Inspdve the prodectian ardlde kerveing o fish pegulsticns or oitar aguatic spciasy

1.k o the Pmmtlr.u-q-lﬂ il giilisand abrection, diversion or containment of sorface or pround weter?
For e_.-n-mp.'e, :mmu{nm fff damg, rasenvalis, fver bosls devafopmants, nrm“n'l.wnfﬂwm

M.

1.8 Cuies the Project irvolve wtilzabos of gesitle rebounis ? (68, ooflacton andfar harvesting, commercidl
_ developmen)

2178

110 ‘Would the Preject generate poiential adverse ransbaundary or glebal epvrasmiendad coccems?

111  ‘Waould the Project resdlt In secondiry & conbiguentinl davalopmsant sstlvibis witich could kad 1o sdwgrsa
saclal gl erndronmestal effocis. or would it gererate oanulative Impacts with other known eslstingor
planned sctivities in the area?

Far arsnple, g new road throogh forested londs Wil generele direct anvirossmantal snd socia! impoas e .
Tefog of trees, sarthwarky, geleatial rekecablan af kibablantil Thi new sead map st facilisie
encriacheisnt an lamds by Pagal pettlens or generote weplamned coemersal feveiopment alsnp the muts,
patenbimiy (n sensithe oreos. Teie ore indlnedt, secondory,. or Moo impacts ot mésd § o conabsered,
Alsa, i simiiar devslopments iy rhe some forested area ore plonne, thivs comulative impacts of multpl
pch'ulﬂ'n.:ﬁnw.].f m:tn:.rl :I_f-h‘u S F'rn_litclf.' nzrd tubr comaisered

Biia,

T " AL L L

,a: ; L L i

11 Wl Mwupwﬂ?mhc:muhmﬂnﬁcuﬂ'mrmmmumm: urm.n'uncu'hatil:nmm
chanpe?

2 Woilld the potentisl cofcomes of the Preject be aemiliue ar velnersile bo potertind impects of cimate
chanpe?

P

i3 s The proposd Fopecd lkaly Lo diratly o indingictly licrea s jocis snd envinonmends! valnerability ba
climaie charga now or Inth_u future jelio known 33 mabdaptve practicez)?
P psaTtEYs, chompes b9 fand use planaiag mey sscowage farther dewifapmant of fomdalalts, porasmaly
fmcremsing the populabion’y viindnady e el {b:.l."niI-E. s,uuxﬁnﬂr,ﬂ'mdhu

114 ragarals ta OO;, ‘signiticant emizsions” cormeszonds generally to mone thar 35, 000 5306 ger yeer [tom both direct
and Indirect #ourconl. [Tha Susdamce Mot on Olmate Changs Mitigation @ Adegtadion geovides sdditicns|
Informalion en GHE emisslons]

(]2
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&l Weald dnmmmﬁrﬁr«:tmnumﬂun.mm or deiommbzivning pase pobersial anlety righs b losal | Ha
:umrl‘mﬂﬂ:s?

12 Wouldthe Projact pase potestinl slfks bo community hu:u'1h and nl‘ltrd.mtnﬂ:h'm'.murt,jb;u‘lpe. and | He
usa wridfar dispasal of Fazardous or dengerces mabednls {m g arplosves, fueland ather them kals during
-:u-mmm inﬂqpﬂﬂml-'l‘

a3 ﬂuu Ifl-el"n:ihrtlr'-r:-F'-n Iirhu-stih hhmu:turi deimlormart {68 dih:-i. rnil}s,'l-i“l-drrlﬂ::lr i,

34 Wolld faliure of srusbarl alernonts of e Projest pese liks o rumrnu"iHlEl?‘ qu. 1:|:|||ap-l: of bulidng ¢ | No,
Infrastrucidre) - © -

33 \wiould the nrummd l'm}ec:l:-epmq:qlhh.ba o fead b Incressed valnzrabiley o marthouakes, [
flitrlerice, ndaicks, anagid, {lyoding or sitrama chmutle foncllions)

A6 Would I.hn Profect resudt In patentiod Increased heaith Asks [eg. from weter-bome or sther vectoeborme | Mo
dlseases -:-r:mmwﬂclue Infackl e sireh i HIWIIDG]T

a7 (o I:I_'EP'm,hl_:t posapeotenilal Asks and wulnerabiktics reloted ta cecusatiand haaith snd safaby dueta M,
physiel, chamical, Kiologleal, and redinlogical Rezards during Eroject conetructicn, opsration, or
decommbEeng?

& ﬂmhl"r‘nln:tmhnsupp:rt for wmploymont or qullruudnha:mwﬁl:qwmﬁymhiu:mlarﬂ ha,
Intarnatnial libor stefelards {14 prindples atd standards of IL0 fundamestal l;-unwnl:u-;t]?‘

39 Doesthe Aroject engian souily parsornel that e e b o pet el fi 1o huahl-.md safety af B,
H‘.q'nn'r.l.rll'fI::'. :rld;'ur Lj'nl_i_lul:luuls fe.g doé ko a leck of adezuate cralningar m;:.nunta.[ﬂlh’y]_?

'-1-'-4-. -

4.l '||'|-'Il [I'l! m‘un:u-:l Fnj:i:t ran.dthlnbmmtm that waull:l pnhu'tl.lll'r.l’-i.:‘hr:ﬂl,l Hp.li{u'u,“mrq:, M
o sifects with histerieal, cultural, sristic, seaditions) or religions velues or Intanglble forms of culiure feg
Ernvaletige, Innovetions, practces]? {kote: Pra|acts bfended to probia and eansire Mudl Harlage
I'll'r'l|'l|il'|H".'! Inadvertent sdwerzs Impacis)

a1 ElrmﬂwFruTnd: AropoED uﬂ|hlng tamginke and.-'-urlrhl'l,gltr!qfn'rn*;nl‘:||Iu,.va|h.a-1[.ag.efwmm1-ie|-|:l|lu{ Mg,

cthar flfpesies
|.'_I | T
siondac Bl 'D;%Fg‘mﬁ“m S
[}

51 Welic the Projeit pelantisly Fanive I:emmm\' ar p-ermaner.t and fullor partial physical dlsplacemncnt? - | wa

LR Wuuh:th: Project possily result In sconamib: displacemient [2.5- loss of aets o accss ta rosrces s iy
T ke apaquisinon o stcess restrckions - Ewn ks the absence of physkal refocation)?

S8 b there o risk AT I Project woud Inad o dorced suctinng 5 M.

54 Wauld thi propoeed Praject passibdy affect lesd tenure e npemants andfar communlty Sased property | Mo
ﬂghl.:,.l'l:urh:marr rights ID Ilnd 1I=ri'l.u|1n.u'|:|."|:|r resiurces?

A o ey .-\,:' A _.t T -':I ES ] _,-Iru =

mnu'ﬁrﬂ Triba Tq b f; X Sk i S
] '|1l"_ F-'.'h.g,.l.--| ; v :l_"_._"- : -:-'p..',l"-:\- .

&l &a 11 kel pesples prasent 0 the Pm}m Fred (rciling Pepjsit ared uflnl'lim\:l.-:li' ik

5.2 It Nkeky that Lha Brojicy ar portions ol the Praject will ba locatad an hnds and ieertborles deimed by ba,
tribal peoples?

! Forced eiictions Includs act=endor omizzlons Ievaking Be coerced or Involurtary dsplacement af individuas;
Eroups, -of comenuniles iram homes andyior lind s fand common Froat by regegeiay that wane I!II:I:I.EI-Ed o dlepargad
HpED, thus aliéninating tha bRty of an Indlwigis], groun, or community 10 resds ar work ina perioularn dwelisg AT
ravdesoe, ar hacation without tha provsion of, and access to, sparopriate farma al legal or sther pratectione

7



63

WipLid the pranosed Frofect pobentlaily stfedy the hurar rghts, lands, raturs! resaumes, terribarles, grd
traditional lleslthoods o7 sl pecmies | ragardass of whather tribalpecole passess the gal tithes fo wch
aress, whather free Profest is laated within or outside of the lands and 1eibarss Ehikited by te affecied
peegles, or whethar tha tribal peoples are recogntzed a2 bribal plaplas by the country In gueston}?

i the ariswer be the Sdreaming alesilor 5.3 i yer® the pateadol rish fmpoatd e considened cohalioly
Fevars andfor cinkea! o Bhe Profert wou'd de cabsgpovized oe slifier Modarare or High B4

[

Haa theve besn in alsenge of calturally sppropelete consulations caried cut with B abijictiea o
achieving FPICon matters thet may affect the fights end interests, nds, resouwrnes, berrtaries and
tradklanal lslthoads of the tribal paapls concerned?

TS TS

6.5

Daes the praposed Broject Frashs the T en snofor comnesclal develnpment of ndtural ssonnzey &
lanics and tesribories slaimad tny 1l pecohes?

| Ma

5

i

is Ehere 2 potential fur fanced evicber or tha whole o partial phgsical or econemic daplacérnent of nilal
seophes, Indadisg thanugh scoess restrictiarns bs lands, perrltedes, gid ses0urmas?

|H'.'l

|

a7

Wiouild the Praject advemsaly iffecr 'mda'mnmvn'. pﬂudﬂnu! ribal pesptes be defined by tham?

Ko

wioutd 1he Project potentalty affect the phistaal mnd esdtumal sendual ef tribal panplu'-'

fa

&4

Woriied T Project patantally affect the Cultiml Heritage of B7bal propes, Iru:hmrl ihirough the
comanenclalizaton oruse nHI'-Hr lHﬂ“ﬂil\I‘ﬂ‘-ﬂh’dBﬂ and F-'ﬂl.'ﬂtl_F"

o

TR r T '|

sznﬂ”.ab.mip&a"mﬁaﬁmn'ﬁiﬁ‘ihm— T T R e

il

Wauld the Project patentially result In the releesa of pollutants to ihe prelronment due tooroetine: or non
rosstine croumstan i Wik e potenta] for adverses Inol, regional, endfor ransbaundary impets?

i

would the pregased Project potentielly resadt in bhe generatian of weatg (botn hazardows and nan-
hacardaush?

3

Wil the prqu.;i r'r-l:l]-n:t Fotentialhy ireghag e e ture, Arpde. refense, andyor use of hacardaus
chamicals andlor materdsis? Does tha Frojact proposs s of chesmica’s or matedals sehiect o
Inpmerationsl bars o phase-ouls?
For mxemple, DT, POS0 ave ather chemicais fisted fn internaotionay onven bl sinth oF iMe Stockialim
Carvenians on Persmont Drgonks Aodulorss of che Manireal Pootaond

74

Willl ha proposied Praject invalee the sppficastion of pesticidet that iy kit 2 RAgIthM afet on the
envienment or bamae hashsd

L

Ooes tho Project Indude setsties thad require signifigant consumpian of roe materials, energy, nndfar
waEtar?

-

-

—
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Bangrdw

A=y Apnteving Suatainable Develooment In the Chittagong Hil Tracts..
10

1 Years

WABACT GOAL 7. L

P P BEC, T

Im.'-l-um nql.nt-.hlq and r-u,tnaln:bh- dewsopmant, Bnd enfidenca bullclng ylm

1!
: ﬂ%&%w@ﬂmf@gﬁﬁﬁﬂﬁ nﬂ-l.m,ummmmm

" Mlinistry of Chittagang Hill Tracts
Affairs [hl'hl:H'I'l?}_

&  CHT Heglore Countl

% Hilk Dlseriet Covncls

» Locsl gowsmmant ot Upsrsa g
Union kevel

Fnkakay of Law, lustce and Pardlamentary
Affelrs

Minlstay of Harae AfTalry

Lize Dapart=nants for peinsipal transhersasl
sty

Fordst Bapartment

Z| & pCEand UNDs

. ulnm:-y :ifLar.d

o[ THE UNITED NATIONS SYSTER IN BAMGLADESH: © o0

o

Food anc Bgriceiung Organbation [Fad], Inkematianal Lahw-r El'ganliaﬂuu l;lli::] Ur-l WOMEN, |
211 LAINAIDS, Elnikad Makiors Children's Fund JUK ICEF], Lnised Mekicrd Developmant Pregrammie
e (UNDE), Unfed Matians Ecucational, Szlenificand €ulturst Brgantzation [UMESCO), Unlind

; [ntiars FI:H]

ufatian Fl.nd{LJHFF'nII Uinited Natlons Vounteers {UNY], World cod Programma
{WEE), Warld Health I:rg:ru:auum,me,
ENT F EH".i b s e e T A Bt |

M:ldn'n'll: anﬂkm:ml

| European '.Jnlur leLI:L Canad l,l':'l'!nmlrk‘ fapar, Sorcéen, USAID
- Tb-"" -..-.l-"-L\.h-""'r-.'?l T

Based ratRist ons, EI'.rII totiety, tnd Mndhln:l:lun:l :11|1' Inzal)

T AREASDF FOCUST L0 _ o0 o

Gy ,@@Emmnﬂutﬂ, i

1 pitwr 1: Sustalnibla

s | Al tsatds arad fead

£ Hl:u_l'".‘]'.

Bahaviausal gainge chmsyankatian,

skrasses.

# Enhanging nu1l1tu1r'-.. d-mr:' diverssy s hl.'.l.lE-EI’l{lH hd-:l
secuaty threygh sussinghle agrieclnural developmest and

¥ Werngemient of netursl fesoorces and risks, ard strengthen,
Mpseholds and comminites resiienen ta cooe with drocks and |

¥ Unelihocd hﬂprmwrr-mt:hrnuull davalspraent af eff-farm |
ncome generating actidies and rrarket stengthesing. |

“| pope 7t Effective ard

M_MIEIIEE_M‘B"H.E af
quality bask mrvices

<4 and proctices.

r2' Fillar 31 Improved

| guvernance ard doclel

cahgion,

ey practices.

¥ Hil ik Councils baye ecerriate capatity ard ressurces to
plan and inplemens 1ozla] devalapment glins and senices,

B 'I'.'hﬁn'.unltln:, In [.:l=.!':|l:_"|.l|lr, wormnan and ekl
increazsd and aquitahle coveraga of guality social services and

b Governmens Insticutlens e comesanitios participste
afectively In plennieg madging ad maonttaring socll serdces

frar, banefit Eram

Mﬂ-:llzqfl:l'treglurl
* Trefuparant - and espondve ©HT grd
institutions manage (44T affalry

zenfidence bullding.

B R of |i|-ﬁ' Bnd equiable | |.u.'ﬁnl ensuras human- seayrlly for al

*  Woman e yuuih .u-nuuwnrmnnl:, pandss sqElily ard
Lommunity - gartisipition i declslan-making, corkrbuting ta
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Achisving Susidnbic Cavetopa i e CATToToog W0 Trochs wirh sugsert of th Luesd Motions il Ditisias mant Paviaers 51
Aompadinh

This Programmatic Framework sets tut 2 basis far cpﬁﬂﬁruhe}sh'e- pregramming &f Unlead Natlons (LK)
and Davelopmant Partnars In the thres distrlcts of the :,‘hll:i:ngng Hill Tracts {CHT), from 2035 In
partnership with the Gewsrnment, It bullds an axisting dmnpm::nt wark and gxpands support far
livalimond develapment, effeciive covorage of Elas.ln: cenAree and r:unﬁ'-den:'e buﬁdlnn 1t stabde key
principles and strategies for developmant supoort In CHT ta be ug[.raer_‘ By davalaamant partners and
government. It will be followed by the development of & serles af spedlfic funded programimas;

The lrarmeamwork detals development efforts In the CHT raginn'ﬁm both sipport the CHT. ta rotaln Its
distinet thhra-l:turlsﬁm while enabling its pecple to bé | :urlt{'-r |nt|,-5r.~_tl;qﬂ inta the n.atlnn.;l SLONOmY,
partlcularly s Bargladesh b polsed to achleve o Middis: Income Courdry (MIC] stezus by 2021, At the same
tirne it will suppart the role of Ganglsdesh as an Internationally recognised model for management of a
post-confict siteatian, In the implemantation of the 1997 CHT Accard. The 'UN will suppart the
Gavarnmiant of Bangladesh at both'the national ard the CHT level ta ensure sustalnable dnvelapmnt
gains are- achieyed,

The gurpase af this Programmatic Frantbowark s 8a:

* Provide the hasls for o broad-based dlaloge and athieve consénsus on the nest phese of
szport

¥ Indicate priority seas for the UN and Dovelopmant Partners to gddress Based on [dentfication
of persisting obstacles to equitable development and onfidence bullding

*  Unite the UN systém and Development Partness behingd a commen vision and purpose in CHT far
the corning years, beinging tha Full technical capasity of Bhe UM system and partners to bodr, with
the full sugport al the gavarmmens,

¥ Present the guiding principlac, in lina with the government pelicies, . which will be abseriad by
UM pgencles and Dovalopmiant fartnars In collaborating effectivaly In CHT,

Tha cohcept note recagnizos thi successes of prograrmmes to date defivared by various agencles and
deweloprment pariners, and emphasizes the Importance nr‘-nanfnglemm from p:r.t programmes and of
cozrthnating future activiies.

What Iz MEW sbiout this new programmatlc frnmework?

#irstly, it attempts to bie inthusive of all camnsuinlties o it addresses new and remaining chailenges of
develaaiment in CHT, The raglan L'.rellrhang;e dramatically tier the eaming years, a5 investrments aremade
in infrastructure In both a reral and the urban setting. A% the same time thera 15 ‘unfinkshed buslness' for
devefapmant outoames and confidence bullding & skl to Ba Fully séhievedl

Secandly, it supperts sustalnable development In the CHT = both emirenmentally, theaugh a sthonzer
facus an the ecosystems, and social development, with 2 strang facls o the developmont of systoms 2nd
institutions, This will Include progressive degrees of natlonal execution of the programmae,
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Thirdly, It improves the effidency and eMectiveness of suppoit by atterngting to dranw an the full range
of capaciy of all relevant agencies of the UN, and of the Develapment Partnars,

Finally, it will help address areas where the govérnment has ta%en on Intemational commitmants, and
dernonitzate that prograss has Been riade,

The prepasal ls structurad around threa main pillars, wileh wil be the Basis for the dewalepmant of
timerbound propremmas and projects, rameiy:

= pillar 1 Sustainable lalihosds and foed secwity.
= Pillar 1 - Effactive and equitable coverage of basic senices and praciioes.
B Pillar 3 —impreved governance and spcial cohesion,

The gulding principles for the assistance to CHT will be based cn

% Fromoting eguity through fomising onwalnerable groups acress ol communitias, In bath paral
and urbsn anees.

Incraasing erghasis on acoountability
Prometing gander eguality and wamean's empowerment

Encouraging iitnovation and new solutions to development challenges.

b R S -

strengthening carmmunitles” resifience 1o chronic and sutden shecies and sirazaes,
% Ensuring dats and evldence as Gasis for pragramme.

i addition, deyelopment sartness have emphasized the following:

% Al interventions must bufd on locel and governmant Instiutions and stéengthisn them in'a way
which can be sustzined aler funding bs complete.

w Al interventions must include reslistic axit strategies, where external funding is provided,

The Prografmatic Framewark has been drafted by the United Nations Task Team an CHT, drawing on
cansultations with 2 large renge of stakehalders. toutlines the proposed programmatic frameswerk far
guppert delivered threugh the Lnited Matons Systom for the ragion, it acknowledges that additianal
sugpert is hein.g peawded outsida of this framework and the subsequent 2ssistance will be desipned and
dolyered i 2 mannar fully coordineted with other zctors,

CONTEXT OF THE CHT: SITUATION AMALYSIS
The Chittagang Hill Tracts [CHT) is located in the scuth east of Dangladesh and coralss of three disidets
Bandarban, Khagrachari and Aangamail The region s heme to 11 different ethnlc groups, In addtion
the Bangali population, and has a pepulation of 1.5 milicn {1 percant of the nationa! population], Each
gthnic group retalng & distiet languege, culture, tradition, and fustice system.  Furthermar, CHT s
geographically distinct from maost paris of plain lend Bangladesh, charectedzed by very sieep, rugged
mauntainous tereain and dense jungle aress. Some commuanitles ere hard ta reach b rasd ar fiver

ranspart.
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Sacial development indicators in CHT are conslstertly belaw the national average. While Bargladash has
made steady €215 In spcisl development 1 secant years, the results are nat mnir :iwlhuted Al threa
districts of EHT fall In the 20 underperiaming aﬂd deprived |:||5I:r|1:l5 I-:Il:n‘ﬂ:flud for UN Developmerit
Assfstanés In Bargladesh 2312-2016 [UNDAF)L Even among these 20 dstrets, the CHT districts are of the

biaktom Per miast of the Indicatars,

Lack of adequate [afrastruzture end human resource for hoalth care, educaton ard atber services has
been identifled a3 ane of the majar bottlenacks affecting affective covarage of Basic sarvices. Large scale
wacancies snd chronke absenteslsm are ched 23 shstatles t service delvary across hoard.

Soma of tha Millannium Development Goals (MDGs), stch as hunger and poviarty raduction - whie thay
may hiawe bean achéeved for the reglon bz a whode = have not reached equally to the whale commanite af
CHT. In addition, while the Accord has madse 5 dramétle differance tostability 7 the reglon, thers have
still beensporadl episoded of inter-commiunal violenoe [Ue most recent in 2013, 2014 and again In 215},
Mlso saene of the canditiara of the Accard have been slaw to deliver anticipated benefits to the whale of

the commiundty living In CHT;

The ragion |5 still marked by the 25 vears of conflist surrounding lssues of [denthy, local condrel of
rasolrces, land ownarship and rights, The confict farmally ended with the signing of the CHT Ascord
betwsgen the government and the reglon‘s matn militant group, Jana Ein'ghatl Eamit (F55] In 1947, The
Aecord was recognized a3 sgnificant breakthrough and political achisvement ralsing high expectstions
fer dievelogment caportunities Tor the peopls of CHT. Relevant governmert institutiens have bagn
nstablighat! In the reglon tesupport the process of confidence bullding induding the Reglanal Courgll and
thie three Hill District Cowncils HOCs) Hatweezr, SOHTHE GO B parts of the dcocrd remaln I.Jnhn]:lh:l‘fl.-&llli-&d ar
partlally implemanted, Including those related to land ownership, elections and transfer of sulbjsds, and
confidence romalns fragile '

Koy challenges remain In the aress of fustainable BveBhood, lase & ecrder and securiby of tha
population Fherafore, completing the amplmntutlnn of the THT Accond with tf‘rE ltrenmenlrg{-flnl:-al
institutions and poditical processes 1o empower peaple and salepuard human shuﬂwﬁ}rall In tha CHT.

The government, CHT Institutions and communities heve each made steang requests for the UN.aad
Deveingment Partners o B35 in quppadtitg those vrserved by mssential socfal sesdoes and cther
development efforts, Thiy heve o noted the risks to social cohesion which resuit fraf heaving parts of
the commamity un-servoed,

I this context, Implementatlon of programmes by the UM presénts three 'major ;:d'.'a:_'i‘tagai far the
Government ¢f Bangladesh: [} parcaived peditical impariiality, essential for develognient of aven-handed
programmes in-a pest-canliict context; {Ii) the technical expertise &l the sgencdes, gained bath within
Bangladesh and alsewhere; and (U] the speciflc skllls ralating to nstitution bullding in semsitive stuations.
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Working in partnershep with the Sovernmeant of Bangladesh |Go8], the UN and Devalopment Partners
nave been supparting development and confidence buflding In the CHT for many years, Leaking forwara,
the new programmatic frasmewosk will addrass the following priorties:

1. Food security and vellhoods,
2. Expersion of sadal sendces
3. TeSupgort and-complement CHT goverrance Institutions-

These ware the kay priorities In the B Fivo Yaar Plan of the Govamment of Banglagash, snd alio have
bagn Fearporated in the 7* Flve Yaar Plan

The programme brings kogether the Governmeart of BangladeshCHT Institutions and the local community,
Develanment Fartnars and LN zgencies behbind a comemon vision an echiaving development of £HT .

The framework will agdress the new ard remaining chakanges in CHT. This will frvoive a slightly ddfereat
foces compared (o pravious wark. For Irstance, b cavers &fforts to enswre human deseloarent — &5
previausy = bt with 8 new emphasis on promoting sustainable development, providing for develoament

teday withoof compramising future opportunities. New dellerables include improved managament of
natural resources, promotion of sustainable Intendiffication of agricubtural practices, and ceping

priechanlsms to reduce the impact of shodss and stresses.

The new pregrammatie framework will alse address tha under-muetrition as an entry point for suppart ta
achiewng sustained hausehald faad sacurity, acros: a range of activities,

it alsn attemphs o scale up the dalkery of 3 range of spdial sendoes feducation, héalth atc,) and retsing o
ST Community foous, whita targoting individuals and househalds remaining below the poverty g in

rural or urtan setting,

Finally, corslderable effart is devotad to ensuring seppork fo wictims of terrorist actvities ard fommunal
disharmeny, effective and accountable pollse sonvices, and mechanisms for redudng Inclderces of
viglenoe, Surveys conductod cver recent years have shawn that this is2 maje preocoupation of at eshric

comminlties tn CHT,

all af this & needed, particulasdly gheen the reglon |5 expected to change comsiderabily ovar the coming
vaars, with significant plarned rifrastruciuces invesbment.

O af the ways to ensure delivesy to &ll eammunities is bo make sufe that programmatic support enaalos
the HOCs, Local Government (Upaalla Parkhads, Unlon Parlshads and Mumleipalitiss) and pther
gevernment institutions of tha CHT to deliver for dewvelopment, through srea-bazed programmes
tarpeting the pockets of poor and vulnershle in CHT based on agresd criteris.

The operational strategy of the programma inchedes the following bey componems:

—_—

e
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1

Develop -:ﬂp-ucr't-ﬁ:r of people mnd instinebions; the assstance dovclpps capaciies of paople and
natltatlons so they are able to suppart 3nd partidpate In Indusiee and sustalnable develogment
Intérventions and I hulldlrg,g |I'I|:I!r-|:|:ll'l'|l"1l.ll'l-a| canfidence,

Promotion and respact fioe huran dghts) 2l prograimse intervantions must be Inclusve of all
communities Hing by the reglon, ensure g-:hd:r egua|lty in proglamme d::hu.-r-.- and r|=::.|l1=r and
v aparaprste sttention o the distivg dharactaristics of CHT,

Imprave eﬂ‘er-tll.-'enen af the oyeral fnseiiifiona st up; proprammes will suppars era CHT
nstitutiona! framewark that (ncorporates alf subjects tmnsfarmed to the HDCs [and should Include
finance, t0 endura that tha transfer of responsibilitias can ba mrrled dut in prastice),

Three oross-getting thematic areas will be addressed through a combination of targeted activities and
malnstreaming. This incliices:

Muteitlan — alming to make malor In-roads to reduce persistent disparitles in the nutrtional status
of the CHT populatian, through a comblnation of pravan Interventions to address underlying
cavses, Both nutrition-sensitive and nufﬂﬁm-m@clﬂp Interventions will be malratréamsd and
supparted across the throo pillars of this frarmawork, |I'I-2||.'il':||i"|[_ in the key sectors of agricdlters,
heslth, education, water, sanitatlen and protection {sne g s I:|

Waimen's Empowerment and Gendar Ecuality - whll:h will drive all elements af the programms,
putting wamen first and promateng the Full crgagament as both benefldaries and as laders of
CHT develogrmant and canfidencs building,

Confidence Bullding - sddressiag eartinued viglence and eommunal disharmany through
preventive measures and programmes to supsart the victims,

 FIGURE1
RESULTS OVERVIEWY
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SuriEary

Under Result 1, assistance will promote sustalnable developmens pathways that can tackle the cormectnd
issues of lwellhoods, poverty and the mansgement of raturzl ressirces and risks, with o focos on
Irpeewing food production and Income opportunities, and in doing s2 addressing the urderhing couses
of malnutritlen ard powerty. Hnsult 1 will concentrabe on threa inberdepsndant and owedapping
camponants: [i} sustainable agriculture sd food security; (i} managing natural resources and riw; and
L) povarty redustion and economic development.

Expected Outcamus {Indicative)

1. Al pacplein CHT cir'canilme adequate diets in guentity and duversity all year zround:
¥ Increasnd produstivity and imnproved apriculteral lvsihood,
¥ Systemn in pléce to moaitar Feod security and aatritiona] status.
¥ increased housshold food security (improvemsntin food corsumption score and dlet
divariity, and redutad food deficht miariths),
¥ Iptrested food seouwity of estromse poor households,
2. Al peopledn CHT have Increased ability to provent 2nd cope with anranmantal strass:
¥ Reduced envirenmental degradation due to productian.
¥ policies and prectices In place for cormmon resoUrcs manasgament,
¥ Designated CHT governmant Ingtitutions and cammuniies affectvely reduce ridks of ard
manage responses to incrense resifence.
1, Humhuld':'i'zmﬂh:mpdequm Ineesrie all year for base llvethoods needs
Increased profaabllity of die spcoulterel sector,
Increased ineames froom smadl businessas,
Increased Income of extreme poor hawsehalds.
Increase in commurdty Infrastruiciure supporting susteinable Ivalthoods,
Widar economic linkages ars establishad batwawen CHT and tha rest of Bargladesh,

A A

Companent 1: Sustalnable agriculture and food securkty

Gheen thet 70 percant of the popuiation of CHT depard on Agriculture for ther Bwelihood, sustalnabls
agriculiural development Is given & high priarity in the programmatic framewark. The mai arm of focus
wil be the promotion of sustainable agricuitural productivizy and the Frgrovernant of food seowity ang
nutrition, ingluding tha nght to food. This will be dana by provlding suppart di m.-,l.rh.- to prodagers and
ultra-pocr households, and by strengihening lesal Institetions - Irduding siremgthening farmer
exbansion- rasearch linkages,
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The key challenge 19 sustenable [ivelfhdddsin CHT §& thi: probiam of availability of water during the dry
winter manths, A sgrifizant part of the work noeded will kwelve testing, adapting and dissemiinating new
technologias siitabhs for the specific agro-ecologleal needs af CHT. The majar vehkle for such work wil
be programmes of adaptive research and dlssaminetian conducted thraugh Farmers Fleid Schoals
H.:l-prm!d"lu inthich wall ||1c|..||:|u alsa nutrition modules o baast avafabiity and use of divars Hu"'l'ﬂ!ﬂt-ﬁl:l'l
foods. Assistznce of reknowhed g‘bwmmti'-: imotiatiane lke BARI AR, ] ¥ Ta b R paglan s Ingar-
gavernmental knowledga development and learing centre, and othersasearch |rl:Ft|1-|.-l't|Dl'l$ will be taken,
Effores will alsa e mada to enhance Iu:lnai produstion thmugh tnrr!-"n.H:l;Il:m af camminity ssmats 19
facilizara production and access,

Behaviaural Change Communication (BCC) for nutriton will also form part of the support to enslra
enhancad productlon and feod secoeity transiabes Inte Improved fond ecesumptian and dietary divessity
of all hausehold mermbsars,

Companant 2: Managing resdurees snd dik

In addition o water svailability In tha dey winter manths, degradatian of the natural meaurces 15 an
important chaltenges in the CHT, Unsustainable aractices have led to deforastation, soll eroskon; and
slitation In water bedies, In the worst cases landslides can resuit Dveralt, the results are bledivarsity lnss
and damage to watersheds, with megative effects an the livelitoods of whale comminites,

Tha maln erea of focus under this sasmponent will be natural resource management snd commurity
resilience building. Wark will specifically cover access o resources, e trado-offs which exlst betwean
differant land and water uies, and reducing risks throvgh proventive and adaptive managemsent actians.
The UM support will be térgeted on logal parficipatery natiral resosrce mansgement, supported by
techmical know haw, and building en local best practicos and h.nn:r.l.-led'gu on sustainable lwalibaod
impravement for CHT

Caomponemt 31 Poverty reduttion and econormdc development

The madn area of fodus under this compenent will be welihcad Improvemeht through development of
skills far nan-farm incame genaration and employment, marketing ardwvalue additlon of production, and
schemes to promote small scale business development and rursl farm and non-faem Irm:lrr'e The
appraach will be based on vaelug |:|'|=|l1:: and the use of cluitar g-'wp;tl} ||l15r incorma Benﬁatlng achitles
wiith markats,

Cwerall, it will profrate lvekhoads gevelopment through the creation of new Income and emukiyment
genaration activities, The sHils development programme will support peor people inurban and surataress
Lo access [ohs and for selfemploymrent
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Urder Result .3, support wil reduce rortality, under-rssition erd [lkerscy, promoting socisl
tevalopment. Encquraging effective and equitable coverage of quality | basic sendses by addeasging
Identifled bottlenacks Wr'heakearthnﬁl, shong with promating postive and pn:lre-:ﬂun Capaciny of ¥DCs
and other focal authoritles wil be developed through supaort to the Governenent of Bangledesh to |
pperationaliie- devolution of Functlons, Finance and Functlonares of the transferred subjecs. The
particular capacity noeded is for integrated planning and mankoring tased of "battom up” plaarirg and

monitering, building functional linkages for coardination and synergy “betwsen the  functiangl |:
departriants under HOC and tha lowear tiers of Local Gaoermmient institutions, capacity building of the ]
servica praviders and cammurtitics: '
Aeeult 2 will concantrate on threa interdependant and ntar related components: {h] Matianal system for r

HOL managed sapdlces; (v Unbversal Coverage of Sasic Sodal Senvices; and [w] HDC FManning
danzgement ard Accpumiabaity, |

Expocted Outcomaes (indicative) ; |
1. Universal birth regiatration for children under 5. g

Z I_ncreased. -::-:-veraég of family planning sarvices. =1
3 increased coverage of the matemal and child neatih sepvices, |
4, increased coverage of direct mitrkion Intervantians, . |

Increase coverage of services for comminlcably end non-communicable dissases,

increased completion retes of pre- primary, ptimary & secondany education. |

5

B

T increased adult literasy rate,

B Impeved hygiens snd sanitatian. |
] Increased access to safe drinking water.

149, Decreased Incidencd of abuse, viokence and harmful norms against childrer and women, irluding I|
chid marrizge, |

Component 4: Nﬁinml_qmm for HOC managed servicns i
As per the CHT Accord, 33 ‘subjects’ ere to be transferred te the HOOs. S0 Far 28-30

departmentyfindtitutes covering 17 of 33 'subjects’ have bees jransfered inclding developmcns I
planning coordnatlon and implementation, and specific Jectar responsiailities such as Health ard 3
Education, which provide basic social services. I
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Though thise subjects have begn transferred, HOGs Have 'nigt bider &l e to I'ﬂﬂn"H’-l.EE thesa Effectively as
the transfar of funids, functionarfes and functions are yat iut‘-:rw iry thiz Fidl :-pln! af thﬂdmrﬂ'rﬂhﬂ

= In turh-affecting -the dalivery af basle sen.ﬂues |n the regior,. L prmﬁ-‘r‘ln‘llng will sigmpart the
Goverpment of Eangladeih gfforty 1A t'lf-"'l'athlﬁﬁlﬂ the - devolition of Funetions, Finance and
Funcriniariss of the transferrad subjects, and bulld capadty. at the national level ard within RuCs far
Integrated lanning and ranitaring. The established rmms’ﬁ:#haﬂt lﬁﬁBSE'Uft'JrE fﬂﬂ'!ﬂﬂﬂ serifoes sach
a5 hralth and ndl.rl:al:lnn wlibe adjusted to s laeal combaws of difficuliiesrain aanI-:lw populstisn density
and fully utiliza the * para eeribee’ a8 hub far sockl ssryice dethery In (HT,

Corgraniant 5 l.miuirsﬂ l:wu:ragn of basic saeial lm'lm

UN suppert 1o HOCs and CHT population will facus an universal effoctie eoversge of hhh priorty basic
spcial services to jmiprove the soclal develaprnent indicdtars in CH.

#n evidence-based methodalogy, that stresses the impartance of the adoptian of 2 H;iﬂnlr approach by
the different stakehalders f each of the sectars, will be wsed 1o dasig programenes end projects urider
the new framewarl. Regular coverage gap ssseisment and the analysls of preven Hgh Impact
Intervantions wil |11!|:|rm thi nature of tocalined suppnrt Easa: én supphyfdemand and identificd
botterecks, |dcal pmﬂmrrl-rnﬂ- ‘of ‘Bppeopriate cofrecsve actions Wil be Implementéd to improve
programme delivery and effective coverage of sendces

Sipport will inelude the espanston of séndcs infrastructura such as schoals and health facilities, Incuding
cormmunicable @sease testng and treatment services, advocacy for nnd peadalin nfu-:\‘nl..—.xlh.r pualEied
staff, and the promotion of positive socisl noms, Incluslve as Inpacting b child marage, and
commmunication Inltiatlves to encourage households to edopt |ife-saving care and protecthe health
behavigurs. Support will.also. be provided to Bicrease the daiivery by skilled blrth Httendnrm. Induding
midwives ko furl:]'l:r redur_e Tnatarnal martality, &5 well 83 ta Eupundtha COWErAEE ulfar'.-l.l'p planring with
particular attention to aduhs;ents_ Technieal eapacity of tha traﬂsh trqe staff, and sarvice providers
locally, will b Inhinr.r:d 1o provide Integmnd quality services with equity. Funhtrmnm eflorts will be
mada o rall-gut demand Tocusad Incantives b shianés the utiizatlen of schoal sevices.

Saflces il b addd 16 the package ¢ of garky ehlldheatl aducation and dheact putritiair services that are
currantly provided in the 8,003 para centres in CHT to offer hallstic in tegrated services that meets the
multidimansional needs of people, making it 5 sotnl sarvice delh.lnn.l huiz In the rernofe '-I1|TEIEHE and the
nnl!wnrk_m:p:n:led o eaver the entire CHT.

Inamergancy situations — in the absence of any capable local provider {department or KGO - UN agencies
may akt be Invabesd Tn diréet delivery of services, to mitlgate futher velderability/reé and harm.
However, this will ko done 83 an Intedm measwre and will be aceornpanied by 5 warkable plan to et from
& diratt sarvice daliviry ok, and hand aver o local servite providers,
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Companent 6; HOC planning, manitatiag, mansgement and sccountakility

UM support under thiz eamponedt will be faeused an strangibaning the capadsy of HECs s0d the local
poveramant Estltutions at the sub-district leve! in bottem-up planning and monlforing. Flaresing grd
monltoring unlts will be needed ta eaordinats and moniter delivery of basic sodal services, identifying
bottlenecks and devaloping integrated Unkan, Upar#a and district plans for correcthe actions,

The programmatic famework i@ designed to duppert biilding fundianal lirkages for coordingtion and
synergies detwecn the sopartments urider HOC, batwaen HOC, ard f the |ses tlery of Local Goayernment
(LUpazila Parishad, Linfon Partshads and Municipalitias| fer managing sodsl serdices. The Lacal Capacley
Building and Community Empewermant pregramme implamanted [n the 20 UNOAF districts wnder the
lzaderstip of Ecanomis Relations Division and the Cabinat Divislon has been modified for the CHT comtext
and tha sama will be I:'nplu:Mn:ntnd I =l thea L||:|=.;IIH of CHT,

One of the bransfarred sebipcts to tha HECsls tha "Co-crdination of devalopment activiias of the local
puthorities of tha district and review ef Implomentation - of thei: devalopment projects”. Local
Govarnment agencies (Upazila Parlshads, Union Parishads ard the Fara committaes) will be supperted
with Improved capacity for managing services and evidance-based local laval plapning,

Finally, suppart wilf be provided to pormmunithes toensure that staxeholoers are aware of basic servica
provision avallatle, and hava the capacity to identify thelr neads and participate sffectively in el leesl
planning with ability to enfarca sccountability of servics providess, inthluding smergency resporss,

e e RESULT 3: Infproved govamance.antl socal cobEsens oo

Sumrmery

The UM and &5 pariners alm 1o provide comprehernsive assistance for governanca snd social cobsesian,
focusing on three main arcas. Firstly, grogrammatic suppat |5 proviged to government instittions for
palicing and justice, Secondly, relevant CHT gavernment instittions wil be assisted to fully delivar in CHT,
ineluiding far the establishment of lawe, palides, institutions and precosses raquired to operstionaliss the
CHT Accord and gevern in the region. Thirdly, the programme will sugpor the development of
institutignal processes to prevent condlicts from emesging In CHT, and ensbling women aad vouth
empowennent theough support to natiaral, regronal, and local netwarks @ iratiiutinng,

Expected Dutcomes {indicative]:

1, Aubaof law end sodal coheslan ensures homan securicy forzll peopls in the region:

*  improved gccess toformal end Infarmal justice and palice sendces In CHT thraugh strergthening
capasity of institutions, and strengthened engogement betweaen law enforcement agancles anc
Lommunities.

® Functioning Land Dispute Resolution Commision snd HOC's hava Impeeved land management
capadity.

2. Transparent and respansive CHT and Locel Gavernance institutons manage 04T affajrs:
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¥ Zuppart the Governirient of Bangladesh to build ¢¢-ns¢‘|;u5mﬁettc-ﬁ] prooess In'CHT,

* CRT Bewarnance framewark hirmonized fnatknal and CHT specific Iuws and acts amerded;
unfinished rakes and regulations deifted,

¥ Strengthaned functioning of CHT Irstsutlons and Loce! Goverhment with enhanced transpanency
and accountabil Iy

P lpint develvarert planning and delivery of CHT' Institutions to achlewe tha sustamable
davelopment goals |pask 2005 develoament agendal. :

3. Wernen and youth omdimwerment, ginder tﬁu'ﬂi-t,- and community participation indecisan-making

contributing to eondiderce Duikding!

> Institegensl procesyes bo promote sodal barmony established and functioning: &t natlenal,
reglaral; and local laveals,

¥ Suppart '-'!IEHITIE.DI: terrorist activities and commiznal disharmony Including establihment aof a
response mechanism to addross terrorlst actiities and communal viglence,

¥ Addressing gender based viglence,

¥ Engaging warmen and youth effectively In mr.er-cmrnunmr wenfiderce i}ullu:lmz processes and
govdrnance institutione.

Componant 7: Rule of law and social eahesfon ensures hurman securlly for all peaple In the reglon

This companent will @35kt the Government of Bangladesh in Improving access te justics i CHT by
addressing both formal and traditional systemnas end enhencing confidance Ingovernment mstitutions, The
formal systen will be strapgthaned thraugh training kdges, prmp&i.[h:f: and lzwyers and supponting the
astablishment of spacial courts by activating, with proper consultation with the focal stakekakders
including the traditional leaders, the Farmdly Cowrt Ordinonce 1985 (ak pracant rdt functioning [n CHT), and
the Marl--shishy Migotan Deman (Suppression of Wialence agoinst Women ond Children) following the
High Court directlve 2008 [but never implemented), The actian will contrbute to enhancing tha
effectivencss of District Judge. Courts for civil and criminal disputes established following the CHT
Reguiation 1900 famendment) Act 2003 by Improving coordination with the traditional systam, actvating
govermmant Legal Ald Offlces and sehvices [including alss Braty Caundils] theough the "Natlonal Legal Ald
Lnrvicas ﬂr’gaﬁlsaﬂc-n in sccordance with the Legal Ald Servlees Freg:..'l'atfnn 0o ]'ﬂfﬂEr:'dﬂl' i SR I,
nl:tlv'lt!ﬂg Erirminal Justies Coardiration Commistaes In all three districts of CHT [mr!:ed alraady an pilat
hases by the Justice $ector Faciliyy Project], and strengthaned madico/legal examinatlon facliles

The tradithonal Justice system will alsz be strengthened through focusing on oanstitutian and statutory
lrws i wiek with mambiers 6f the traditional Mstitutians {Cifcla Chisfs, Karbarls, Keadmen) to ensare that
customary elspute resalution processas are In confodmlty with 1he comifutian :nﬂ_laﬁal Framéwark and
raspect for fundamental rights, Aweraness-ralsing Initlatives will olsa be orgarized ta enhance thashility
of pnﬁ'plg 1;|;-. -:I'i:.rnqhd justice. The pus!ihilﬁf 16 B etlyate I:I::.: Village Cairt muodel, already funcifaning in
plain lard Bangladesh, will afsa be explored to understand irs feasibilty and relevancs ¥ the contest of
CHT

Major effort will be made to improve police services and address the increased violence especially on
warien, ingluding expandirg of Commimity-Police Forums In-all Unfens and Wards ard trafpng all police
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persannel CHT pollce stationy will be develaped Into 'Wodel Thanss' with womarn-frigndly faciities and
vietims suppart centras In the three districts. Furthar, sugport wil be providod for the functisring of the
CHT Land Gispute Resohdion Commisian Tollowing the approval oy the Parljamant of the Amendmant
BT éxpected n 2015 a5 well a5 land manzgement,

Comgpanent §: Arspansive CHT and lpeal government instltutions

Under tis companent, assstance will bo provided for the CHT Instiutions, notably the Ruginnal Counci,
roCs, I:In:ln- {traditicnal leadars), Minfstry of CHT Affairs anc the conzgrned tiens of Losal Govemment
and ather ralgvant departrments andfor lina ministrias of the Government af Bargladesn. This Includes
suppors for improved coardination, management eepacity of services/sectors including transparency and
acenuntablity,

Capaclty devalopment will also be pravided for effective funetioning of the CHT ingtitutions established
with the CHT Accord and munidpsl, Unlon, and Upazila Perishads [sectaid local eournicils], Including
suppiort to development cogrdination committees, and the strengthening of linkages and caardination
betwssn differant local including Reglonal and HOCs} and national kvels of administration. This includes
agulseaacs for joint development planning and delivary, bullding on ‘unfinished business’ Mentilied in the
exlsting 506G acceleration pians, In cormBinatian with development grant schema for community groups,
comminity Basad organizatians, Civil Saciety and CHT and Local Gavernance Instkutions.

Procasses that lead to grester participation of women in social and pelitical life, grester dectsion-making
power and conscivus actlons for sodal transformation will be supported through the establishment of 2
Women Developmart Foram, high level advocacy pollky dizlogue=s en gender discriminatory pokoy ssues,
training to send as women candidates In local elactions, allisnces of women Karbaris.

Companent 9: Development of women and youth empawersent, gander oguality and commumnity
partcpation In decitlon-making, contributing to canfidenca bullding

This compongat -,.,-||r assist decisian- n'mt&fs in dmlnp’lhg cansergus on the Key isssies In the CHT. The
programma wiki ko sippart ta Governmant in prvdiding iup-purr. for intarnally displaced peoples [[0Fs)
and repatriated rofugess as agreed In the Accord, as well 25 rehabiltation of ex-combatants.

The eemponant will davelop conflict management and transfarmation capacities a1 iocal leve! o prevent
viglsnoe and mrgUre early re{u-:en,-anﬂ response mechanism engcaﬁng u relevant stakeholders becluding
women and youlh. At the |ncal lawel |Upa:|I:, Unian, Mouia and Par evels), informatl and treditional
m.;ﬁm.;m; far the managemant of canflicts will be 5treng;thu-'1ed with focws on madivm to high condlis
prane unlons. Supp:.rr will be prnn,nd:d far aﬂh-ahg raconcilation nétwarks 3t union Bl 2ae
strengthening early warning systam for vielense pravertion.

Complemanting support for justice snd polica institutions, gender based violence (GEV) will be addrasied
through small grant schemes to NGSs for legal gid and GBY preventlon, case follw-up, compensation,
and mass awaraness, The sub-sompongnt will alse support advacsoy campaigns by youth groups and
thalr partnerskips with the fmedia, Gender awareness training for varicuy stakehsidess, along with
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deveiopmant of rargeted communication matersls will be the Integrl part of this component. Furthar,
the component will engige woman snd yauth effectively In eonfidensa buflding processes and
EOVEMANDe

These interventions will empower hoth wamen and men to take contral ovar thelr lives; setfing thalr own
agencas, gainlig skills, buliding sel-confidence, solving proflems and deveioaing self-relianca,

Pillar 1 : Eillar

USD B0-100M ' USD 20-80 M

Imedicat v llrJl:Tur.t — cross-cutting prants fof ﬂh@llé@_m_z_l:h S0 40— a0 M

MANAGEMENT AND INPLEMENTATION BODALITIES

Gulding Principles for Ways of Working

1, National awnerskig 18 eritical for sustainzbility and work arrengerments will ensure that tha
capscity of gavernment Institutlons is stfangthened,

2. LN agoncies will work together In collaboration with other gartners, in the spift of partnarshin,
Thiz way of working should achieve substantive Integration without adding undue bureaucracy or
Enefficlnncias,

3. Development partmers provess technical advice, oversight and funding ond thee ralg will ba
reflected in tha governance structure cn that basis.

4, Given the pest-condlich contest, sworking arangements should sdhere to ond strengtnen
imalementation of the CHT Acoard.

Frogrameme Management Modality

Within the Programmatic Framework, stand-alore programames, joint programemes af faint programming
may be used to guide effective Inplemantation and schievement of results, Thase: will be tightly
cocrdinated, and modalities Wil be selected bated o the stratogic nature of the Intervention

il’!‘lP]E‘!T'IE ntaticm ﬂ.ﬂ"&lllgEl'l'lEﬂ!!
Fhe programmes and prajects withinthe framewark will aperate under Natlonal Imalemeatatian kicdality
(MIra)

Government Cast-Sharlng

Gowernment cost-sharing s expected for the programmes Selrg developed within the Proprammatic
Framewark: Any lunos recelved thrgigh Sovarmmant I_'|;||:|,-5|-ar..-|5 would b transferred inte accounts
eitabilished for natlonal nplementation or wauld be transfarred to t1e:e1e-}lm Apercy amordingly.

W
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Partmership arrargemants

MIOCHTE wil be the maln gavetnment counterpart. HDCs, Lotal Govesnmerts and possibly other
inctitutions will Be recelving funds for Implemertation of (ocal publlc services with the fund: baing
wransterrad thraugh national systems a5 feasiole, The CHT Institutions will also be the facit of capachy
buiding suppart and may receie grants far this purpose. Dthir govednment institutions at the natianal,
reglanal, digidct, Upazila and Unles levels wil also pley betive roles and will be fepresantead in the
musnagement of ackivities.

Development Partrers will provide bath financing and technica! suppert. The partiopatian in the
governance structure will reflact this dual role,

Coardination smd Allgnmant with Programmatis Framework -

The UN vill ensure alignment of (ndividual programmes and projects with the Programmatks Framewirk
In saveral ways, The three Pillar leads — namely FAD for Plllas 1, UNICEF for Pillar 2, ard WAGD fpr Pilar 3
- il sncure the coardination of the wark within tha piflar and monkoring agalnst agreed rasults, The UK
Aasident Coordinator will aomvens hlannual meetings with participation af PElar Leads and other ogencies
detvering within the Programmatic Framewesk to rediew rosuts againgt commitments and easurs
allgnment with framewsrk and averall effectivensss and elficency of programmes Tripartite mastings af
Gavesnment of Bangladesh, tha UN and contributing development partnerswill be prganized as and whi=n
racesiary 10 reviews ovarall progress ramplementing steering cammitiees far tha individial programmes
and projects. The UN will put in place sesterms ta effectively and efficlently utilize project resourmes.
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